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KOHIHENIHAA PACHPOCTPAHEHMS IIPUHIIUIIOB
NYBP HA BACCEUH p. AKBYPA
(mpoekT)

Hpoext «MNYBP-®epranax». Llean, 3aaum, 10CTHKEHUA
B ®epranckoit monune, pacnonoxkenHoit B LIAP, ¢ 2001 r. npu ¢uHAHCOBON MOAIEPKKE
[IBeiiiapckoro areHTCTBa MO MEXKIyHAPOIHOMY Pa3BUTHIO U coTpyauudecTBy (SDC) peanusyercs
npoekT «MHTerpupoBaHHOe ymnpaBieHHe BOIHBIMU pecypcamu Depranckoit nonussl («1YBP-
Depra"a»)».

Lens npoekra « NYBP-®epranay 3akiarogaeTcsi B TOM, YTOOBI, HA OCHOBE OIbITa BHEIPEHUS
npuHiunoB UYBP na munotHeix o0bektax Pepranckoit ponuusl (FOOMK (V3bekucran); AAK
(Keiprescran); XBK (Tamkukucran)), orpaboTaTh HampaBieHUs pehopMUpOBaHHS BOJHOTO
CEKTOpa, OOECHEeUnBAIOIINE BBICOKYIO CTA0MIBHOCTH PAaBHOMEPHOCTh U A((PEeKTHBHOCTH
BOJIOIIO/IaYM Ha BCEX YPOBHSX BOJOJENIEHHUS U BBICOKYIO MPOJYKTUBHOCTH HCIIOJIb30BAHUS BOJBI U
3eMJIH.

B nmpoekre paccMoTpeHbl pasinuyHble acnekTtsl BHeapeHus MYBP. Bnepsole Ha ypoBHE
MAaruCTpaJbHbIX KaHAJOB IPHOPUTETHOE BHUMAHUE YJAEISJIOCh BHEAPECHHUIO  CIIEIYIOLINX
WHCTUTYLMOHAJIBHBIX NpuHUUIIOB 1Y BP:

— T'mpporpadwusanmus;

— OOmecTBEeHHOE yUacTHE;

— MHMHrerpanus Bcex 3aMHTEPECOBAHHBIX CTOPOH IS YIy4YLICHUS PYKOBOJICTBA BOJOM.

PesynbraTomM BHeIpeHus mpuHUMNa ruaporpadusanuu B 30He AAK sBHUIOCH co3maHMe eIuHOTO
Vmpasnenuss AAK (7m0 mpoekra »dKCIulyaTalied HW TEXHUYECKMM oOciyxkuBaHueM AAK
3aHMMAJIUChH JIBA PallOHHBIX YNpaBIEHUN BOAHOIO X03siicTBa - Kapacylickoe u ApaBaHCKoe).

PesynbpTatom BHEApEHUs IPUHIIUIIA OOIIECTBEHHOTO YUaCTHsI SIBUJIOCH CO3/IaHUE

— OOmecTBeHHOI HEKOMMepuecKol BOJHOM opranmzanun Ha YypoBHe AAK — Coroza
Bojonons3oBarened AAK, B cocTaB KOTOpPOro BOILIM OOBEIWHEHHWS BOJOMOJB30BAaTENICH B
¢bopme Accoumanmii Bogononb3osareneit (ABII) u qpyrue Bogonons3oBarenu B 30He AAK;

— Bopmnoro kommreta AAK — opraHa coBMeCTHOrO PYKOBOJCTBAa BOJIOH, OOpPa30OBaHHOTO Ha
OCHOBE JI0roBopa o coBMecTHOM pykoBojacTBe Mexay CBAAK u Omckum BYBX (puc. 1).

Unenamun Coeta BKAAK (puc. 2) sBISITOTCA BCe MOpUAMYECKHE H  (U3HYECKUE JIWIIA,
3aMHTEPECOBAHHBIC B YIYUIICHUH PYKOBOJICTBA U YIIpaBieHus Boaol B 30He AAK: mpencraButenu
— BuactHbIX cTpyKTYD;

— BopnoxossiictBennbix opranmszanuii (mocraBmuku Boasl — Y AAK, Omickoe bBYBX);

— Bopmononb3oBateneii (cenbckoe X035HUCTBO, TPOMOBITHYK/bI) B Tuile CBAAK;

— Benomcts (9komorus, ap.).

WNucTuTynmoHamebHble peopMBI B pamMKax NPOEKTa MPUBEIM K TOBBIINICHUIO CTAaOWIBLHOCTH H
PaBHOMEPHOCTH BOJOPACIIPEICIICHHUS, CHUKCHHUIO KOJINYeCTBa KOH(IUKTHBIX CUTYAIlHi U CTIIOPOB B
3oue AAK.

[lonpITOXKMBAsE BBIMIECKA3aHHOE HYKHO OTMETUTh, YTO, CO3[aBas B paMKax IPOEKTa HOBBIE
uHcTUTynHoHanbHble cTpyKTypsl (ABIL, YK, CBK, BKK), Mbl mo cymecTBy HHHLIHMHUPOBAIN
MIPOLIECC UHTETPALUU CyOBEKTOB BOJIOPACIIPEIEICHUS U BOAOIOIb30BAHNUSA:

— ABII ciyuT ans uaTerparuu Boaomnoib3oBateneit (O/X)

— VK — cayuT U1l HHTETpalliy TOCTAaBIIMKOB BOIbI (BOAHUKOB) KaHama

— CBK cnyx#r 11 vHTErpauu Boonoibp3oBareneii kanana (ABIT)
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—  BKK - cayuT 115 MHTErpanun CTEMKX0J11epoB KaHaa:
0 IlpaBnenne BKK: 11 wuHTerpanum MOCTaBIIMKOB M, TJABHBIM  00pazowm,
CEJIbCKOXO35IIICTBEHHBIX BOJOIOIb30BATEIEH.
0 Coser BKK: nmns mHTErpanum BceX CTEUKXOJAEPOB: BOIHUKOB, BOJOIOJIB30BATEICH,
MECTHOI BJIaCTH, 3K0JIOTr0B, BOJOCHa0XeH1IeB, fyxoBeHcTBa, HHO u np.

FOCYIAPCTBO AOrOBOP OBIECTBO
(BXO) O COBMECTHOM (CBK)
PYKOBOJICTBE
BKK
v
VK

Puc. 1. Cxema COBMECTHOTO pYKOBOJICTBA BOJIOM.

MB 16%

Puc. 2. CocraB CoBera BKAAK
MB - mecmnas éracmo, B/l — 6oonuxu, BII — eéooononvzosamenu, IIP - npouue

Pacnpocrpanenue npunuunos NYBP no ropusonraaun

B nacrosimee Bpems uzaet 4 ¢aza npoexTa, 0OJTHOW U3 3a7a4 KOTOPOM SBISETCS PACIpOCTPAaHEHHE TIO
TOPU30HTAIN U BEPTUKAIM WHCTUTYLIMOHAJIBHOTO OIBITA, HAKOIJIEHHOIO B IPOLIECCE BHEIPECHHUS
npuranunoB UYBP B xone npensimymux 3 das.

JlornyeckuM MpoJoKeHHeM pabor B pamkax mpoekta «WUYBP-®eprana» B Keipreizcrane
SIBJISIETCS. PACIIPOCTPAHEHUE JOCTHXKEHHUM IIPOEKTA IO TOPU3OHTAIN, KOTOpask BKIOYAET CO3JaHuE U
opranuzaius pabotrel Ha [IpaBoGepexxHom kanane (IIBK) Takux jke HMHCTUTYLHMOHAIBHBIX
cTpykTyp, kak u Ha AAK, 1o ecth, CBIIBK. B Hacrosimiee Bpemsi ykKe CO3IaHbl U TOJIYYHIH
ropuandeckyto peructpauuto Coro3z Boponosb3oBarenei I[IBK (CBIIBK), moaroroBieH mpoekt
norosopa Mexay CBIIMK u Omickum BYBX o coznanuu Bognoro komutera [1BK (BKIIBK) s
coBMecTHoro pykoBoactBa YIIBK. Takum o6pa3om, mpouecc pacnpoctpanenuss MUYBP no
ropu3oHTamu B OacceiiHe p. AxOypa HaxoaurTcs B 3aBepmiaronieid craaumd. OH cozmaer
MIPEANIOCBUIKY AJIs Havaja nporecca pacnpocrpasenus MY BP no BepTukanu.

Cnez[yeT, OIHAKO, OTMETHUTDL, YTO PACIIPOCTPAHCHUEC 11O TOPU3OHTAIN I10 CYHICCTBY ABJISICTCS YUCTO



MIPaKTUYECKON paboTOoil: MOBTOPEHUEM HAa HOBOM OOBEKTE padoT, caenaHHbiXx Ha AAK. Pasnuna
3aKJIFOYAeTCsl B TOM, 4TO e€ciiu Ha BHeapeHue npuHuunos UYBP B 30me AAK ymum rogsi, To Ha
peanmuzanmio npuHnunos UWMYBP B 3ome IIBK mnonamoOutcs ropas3no MeHbILIE BpEMEHHU.
OOmscHsIeTCA 3TO TE€M, YTO, BO-NIEPBBIX, Y HCHOJIHUTENEH €CTh MHOTOJETHHUI ONBIT BHEIPEHUS
NYBP na AAK wu, Bo-BTOpBIX, B cuily TteppuropuanbHoii 6mm3zoctu [IBK k AAK, npouecc
€CTEeCTBEHHOTO pacipocTtpaHeHus uaeit MYBP nauasncs 3ap01aro 10 TOoro, Kak oH oQHUIHAIBHO ObLI
Hayat MPOEKTOM.

Hpyroe neno — mpouecc pacnpoctpaHeHuss npuHuunos MYBP no Beprukanu. OT0 mporecc,
KOTOpBbIN HE MMeeT npeneaeHToB B LIAP.

Pacnpocrpanenue npuHuunos UYBP no Beprukaimn

Taxum oOpa3om, ciaenyrOLIHi 3Tan B pa3BUTHH NPOIECCa UHTErPALlUU — 3TO Tall pacIpOCTPaHEHUs
npuniunoB UYBP no Beprukamu, To ectb BHenpeHue npuHuunos MYBP Ha Gonee BbicokoM
YpOBHE — Ha ypoBHe OacceitHa p.AkOypa. [1o cymecTBy 3T0 03HavaeT co3mpanue BogHoro komureTa
Oacceiina p.AxOypa (BKBA), mpu3zBaHHOrO HWHTErpupoBaTh BCEX CTEHKXONAEpOB OacceiiHa,
BKJItOUasl mpejcTaBuTenedl U Y30ekucrtana. [Ipu 3TOM Mbl OCHOBBIBAEMCSl Ha MPUHIUI «CHU3Y-
66epx». To ecTh, Ha ypoBEeHb OacceiiHa peKU MbI BBIXOIMM IOCIE 3aBEpLICHUsT Pa0OT Ha HUKHEM
ypoBHe — I'BII, ABII, maructpanbHblii KaHaI.

PacnpocTpanenue no BEpTHKaIM, B OTIIMYHME OT «PACIHPOCTPAHEHHUs 10 TOPU3OHTAIN», SABISIETCS

MIPUHLIMIIAAIBHO HOBBIM IIaroM, TaKk Kak

— Bo-nepBbIX, HE CMOTps Ha MPUCYTCTBUE B HA3BAHMAX BOJIOXO34MCTBEHHBIX opranusanuii L{AP
ciioBa «0acCeHHOBBIN», HEPEIKO CTPYKTypa YIpaBJIEHHs B HHUX OCTaeTCsl OCHOBAHHOM Ha
a/IMUHUCTPATHBHO-TEPPUTOPUATIBHOM ITPUHLIMIIE, @ HE HAa 0acCeHOBOM.

— Bo-BToppix, Ha ypoBHe OacceiiHa peku Oojiee aKTyalbHBIMH CTAHOBATCS BOIPOCHI
MEXTOCYJJapCTBEHHOT'O BOJOJICIECHMSI, ONTUMHU3ALNUN PadOThl BOJOXPAHWIMIL, SKOJIOTHMH U
MUTHEBOrO BoJocHaOkeHus. [lna Gaccelina p.AkOypa, Hampumep, Ype3BbIUANHO aKTyaJabHON
SIBJIIETCS Mpo0JeMa MUThEBOIO BOJOCHA0XKEHHUS, TaK KaK, U3BECTHO, YTO UMEHHO M3 pycia p.
AxOypacaii ocy1ecTBiseTcsl Bogo3abop i cHabxkeHus r. Om nutbeBoit Bojgo. [Ipuuem, no
OIIPEIETICHHBIM IPUYMHAM BOJOCHA0XKEHNE TOPO/Ia OCYIIECTBIISICTCS HEPEIKO C IIEPEOOSMH.

Cnedyem ommemumo, ymo onvim npoekma «MYBP-®epeanay (6 pamkax 3moeo dxce npoekma) 8
Hacmosuwee epems pacnpocmpansemcs (MBMH) na 30Hy HeKOmMopvix mpancepaHudHbIX MAaiblx pex
(TMP) ®epeanckoti donunvl: Xoodxwcabaxupeancau u Illaxumapoancai. B npunyune, Oviio Ovl
JIO2UYHBIM U dhexmusHbIM, eciu bbl pabomul no pacnpocmparnenuto Ha yposte TMP npogoounuce
Obl ¢ yuemom onvima pabom no pacnpocmparenuro npunyunos MYBP na oaccetin p.Axbypa.
Oouaxo, npobaema ynpasienuss TMP 6 [J[AP nacmonvko akmyanvbHa u ocmpa, Ymo 00ACUOAmbCsl
3aeepuienus pabom 6 baccetine p.Axbypa nem cmoicna. Taxoice HeyenecooopasHo Op2aHu308v18aMb
pabomer na TMP, ocHogvbléascb MONLKO HA NPpUHYUn «cHu3y esepxy» (bottom-up). 30ecv, onsamo
maxu, y4umvleds aKkmyaibHocms u ocmpomy npoodnemvl TMP, neobxooumo npuodepcusamvcs u
NPUHYUNA «C8epXy 8HU3Y (top-down).

WneansHbIM ObLT OB BapuaHT TakoW CTPYKTYpHI yIpaBiIeHUs BOAOH B OacceiiHe p. AkOypa, Koraa
ObLI0 OBl CO37IaHO €IWHOE YTpaBlieHHe OacceitHOM p.AkOypa, KOTOpO€ OCYIIECTBisIa Obl BCE
paboThl MO JKCIUTyaTallid M TEXHUYECKOMY OOCIY)KHBAHUIO THIPOMEINOPATUBHBIX CHUCTEM B
KBIPTBI3CKOH acTh p.AKOypa, a TaKkKe Mmoiauy TPaH3UTHOM BOAbI 1y Y30ekucTtana (Xyxabaackuid
paiioH) M OANUTKH p.ApaBaH.

B nepcnekTuBe, BO3MOXHO, TaKk U MPOU30iIeT, HO B paMKax npoekra « 1YBP-®eprana» 06 stom
rOBOpPUTH paHO. B HacTosiiiee Bpemsi peajbHbIM SIBJISETCS CO3/IaHHE TOJBKO €AMHOIO opraHa (B
¢opme Boanoro xomurtera OacceiiHa p.AkOypa), OCYILECTBIISIOLIETO HHTETPUPOBAHHOE




PYKOBOJACTBO BOJOW IO Bceil 30HEe OacceiiHa p.AkOypa, KOTOpBIM MMen Obl B CBOEM COCTaBE
MIpe/ICTaBUTENEH BCeX 3aMHTEPECOBAHHBIX CTOPOH, BKIIIOYAs IMpeAcTaBUTeNei oT Xyxkabaackoro u
ApaBaHCKOro paiiOHOB.

[lnan neiicTBUiA
B pamkax npoekra miaHupyrTCs CIEIYIOIUE ACHCTBUSA:
— Cozpganue nannuatuBHou rpynnsl (MUI') no co3nannto BKBA.
— Paszpabotka UI" mpoekra «Ilonoxxenus o BogaoMm komutere 6acceitna p.AxOypa (BKBA)».
— Opranuzanus UI' o06cykaeHnst 3aMHTEpECOBaHHBIMU CTOPOHAMH (B XOJI€ CIIELMAIbHBIX BCTpEY
u ceMuHapoB) npoekTta «I[lonoxxenus o BogHom komutete 6acceitna p.AkOypa (BKBA)».
— Jopabotka UI" npoekra «IlonoxeHus...» ¢ y4eToM 3aMEeUaHUil U MIPEeAT0KEHUH.
— Tloaroroska u npoeaenue UI' Yupenurensnoro coopanus BKBA.
—  VYrBepxkaenue «Ilonoxenus o Bogaom komutere 6acceitna p.AkOypa (BKBA)»
—  ®opmupoBanue pykoBopsiiero (Coser) u ucnonanutensHoro (IIpasnenue) opranoB BKBA.
— Opranuszanus padotst BKBA

CocraB Coeta BKBA
B coctaB CoBera BKBA mianupyercsi BKIIOYNATh OPEACTABUTENICH OT CIAEAYIOMNUX CTPYKTYP:
Omickast 06ITOCaIMUHUCTPALIUS;
Kapacylickas pairocagMUHUCTpaLUs;
ApaBaHCKasi pairocagMUHUCTPAIUS;
XokumusT Xyxabaackoro paiioHa;
Omickoe bBYBX;
[Tananckoe Bogoxpanunuiie (I1BX);
CBAAK;
CBIIBK;
9. YVAAK;
10. VIIBK;
11. Omickuii BOOONpOBO;
12. BYUC Hapsin-Kapanapbs;
13. YUC Axbypa (Y30ekucran);
14. ApaBanckuii PYBX;
15. Ouickuii KOMUTET OXpPaHbI IPUPOJIBI;
16. COC;
17. Apyrue?
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Coznanme Coera BKBA, Bo3MOXHO, BO wus0exanue nyOomupoBaHusi (yHKUIUH, MOBIEYET
nepecMoTp coctaBa CoBera BKAAK wmu paccMoTpeHuwe Bompoca O IEJIeco00pa3HOCTH
cymectBoBanus CoBera BKAAK, a Takxke coznanust Cosera BKIIBK.

IIpennomaraemble BeIroabl oT co3nanus BKIIBK:

— IloBblleHHE  paBHOMEPHOCTH M CTAa0MJIBHOCTH  PACHpEleNieHHs  BOABI  MEXIY
BOJIOIIOJIb30BATEISIMU 110 BCeMy OacceiiHy.

— TloBelIeHNE HA/IEXKHOCTH MUTHEBOTO BOJOCHA0XKeHH I.Oml.
—  YiydieHue 5K0JI0OTHYECKOro cocTosiHUA B 6acceiine p.AkOypa.




Ipunoxenue 1

Cxema 0Oacceiina p. AkOypa

ManaHckoe BAXP.

AAK

keHan Kaivpma

Ipunoxenune 2

Coxpamenus
[IBX — [TamaHCKkO€ BOLOXPaHUIIUILE;
AAK - ApaBan-AKOypHHCKHI KaHAT;
ITBK - ITpaBoOepesxHbIi KaHa;
BKIIBK - Boansiit komuret [IpaBoGepekHoro kaHana;
BKBA - Bonnsriit komuteT 6acceiina p.AkOypa;
NYBP - nTerpupoBaHHOE yIIpaBICHUE BOAHBIMH PECYPCAMY;
CBIIBK - Coro3 Bogomnons3oBateneii [IpaBobepekHoro kanana;
CBAAK - Coro3 Bojtonions30oBateeld ApaBaH-AKOypHHCKOTO KaHaa;
VIIBK — Vnpasnenue [IpaBoGepexHoro kaHana,
YAAK - Ynpasnenue ApaBaH-AKOypHUHCKOT0O KaHana;
@O/X — depmepckoe X035UCTBO;
AP - [lenTpanbHO-A3UATCKUI PETHOH
ABII — Accommanusa BoIOIIOIL30BaTEIEH
BKAAK — Boanslii komuteT ApaBaH-AKOYpHHCKOTO KaHasa



