Jyxosusiii B.A. nocernn ABII “I'ynskannos3” JIx. Pacynosckoro
paiiona. B odpuce ABII on nposén 6ecemy ¢ corpymaamkamu ABII o
JEeATENIbHOCTH  co3laHHbIX cTpykTyp ABII. OH o3Hakomumics c¢
MIPOU3BOJCTBEHHO XO3SHUCTBEHHOW M (UHAHCOBON JEATEIHHOCTHIO
ABII.

B xonue JlyxoBHblif B.A. oTMeTui1, 4TO OpraHu3allMOHHBIE CTPYKTYPBI

UMeIoT OOJIBIION MOTEHIMall, HEOOXOJMMO €ro HapaluBaTh B IEJAX
JIOCTH)KCHHSI YCIIEXOB B BBINOJHEHWHM HAMEUEHHBIX IUIAHOB MPOEKTA.
YpoBeHb CcOOMpPaeMOCTH 3a YCIYTM BOJOIOJAaYd Ha BCEX YPOBHSIX
CTPYKTYpPBbI OUeHb HHU3KOE, YpOBEHb HWH(POPMUPOBAHHOCTH
(UHAHCOBBIM TOJIOKEHUSM Yy HCIONHMUTENEH oueHb ciaboe. Bompoc
COOMpaeMOCTH 3a YCIYT'HM BOJbl CTOUT Ha IEPBOM MECTE MO 3TOMY
“Bce” moimKHBI 3aHUMAThCS C JICHIaMH, UCIIOh30BaTh BCE phIYaru JJis
ynydmeHus oruiatel. JlyxoBHbiii B.A. nan psa pekoMenpauuii 1o
YCTOMYMBOCTH (PUHAHCOBO XO3AUCTBEHHOU JIEATEITLHOCTH.
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IIpoexTt “UYBP - ®eprana” no TagKukucrany




I. CoBemanne Muccuu o MOHUTOPHHIY BOJHOIO
ceKTopa ¢ KoMaH10# TalKMKCKOro KOMIIOHEHTA.

17 uronst 2009rona B HammonansHom Oduce B 1. XymKaHae TPOILIO
coBemaHue MucCHU 10 MOHUTOPUHTY BOJHOTO CEKTOpa ¢ KOMaHIOMH
TamKUKCKOro KOMIIOHEHTa, HA KOTOPOIl TPUCYTCTBOBAJIH:

Mapkyc Iagep - pykoBoautens nporpamm B lleHTpanbHOl A3um u
P.®., Pemo Baiicep - nupexrop otaena 3Hanuii, [lItad xBaptupa SDC,
Xybepm Aiicene - 3aM. TUPEKTOP IO CBS3SIM C OBIBIIUMU CTpaHAMHU
Cogerckoro Coto3a, Bocrounoit EBponsl u EBpocorosa,

Kpuc Moprep - KOHCYJIbTaHT TmpoekTa, MypaT Mup3aeB -
3aMecTHUTeNb pykoBonuTens opuca B Tamkenre, Onugep Maenun -
coBetHuk SDC B Tamkente, Omuna Hciamosa - MEHEKEp 1O BOJIHBIM
npobnemam, Pycmam - xoopauHarop Jymanoe,

KapumoB A - cnemmanuct IWMI, xoncynerant XBK, /Ixymabae K -
CHEIMAIUCT MO yNpaBleHUIo Bomoi, Mupzaes H.H.- Jlunep Omoka 1
«MHcTuTynMoOHanbHbIe acnekTel», CampmoB P. - accucreHT O50Ka
«IHCTUTYIIMOHANIBHBIE  aCHeKTh», Xomuoos  A..A.-  MeHemxep
HAI[MOHAJILHOTO 0(rca ¥ UCIIOJHUTEIH MPOEKTA.

IloBecTKoOil IHA coBemaHHA ObLIO O0CYKAeHHe X0Aa padoT Mo
¢daze IV npoexkra "UYBP-®eprana

Xomuooe A. MeHemKep HaMOHAJIBHOIO o(uca OTKPBUI COBELIAaHUE U
MPUBETCTBOBAJI BceX roctei, mpencrasuteneir SDC ¢ mpuesgom ¢
TamxukucTaH.

[Tocne 3nakomcTBa BBICTYNUI XyOepT Aliceqe - 3aM. AUPEKTOp IO
cBi3aM ¢  ObmBmuMU cTpaHamu  CoBerckoro Coro3a, Bocrtounoit
EBpomnsl n EBpocoro3a. B wactHocT OH oTMeTHiI: MBI B CBOEH MOE3AKe
OYEHb XOPOILO MO3HAKOMUIIUCH C MOJIOKEHUEM JIe U XOJa peann3alun
npoekta B Y30ekuctane. CerogHss MbI XOTEIH OBl yCIBIIIATH
o0bsicHeHUsI ¢ cucTteMoil Baiueit paGoThl, Takke 00 OpraHU3alMOHHON
CTPYKTYpEe U CBS3SIX MEXIY TOCYJapCTBEHHBIMH CTPYKTYpaMud U
npoekToM. C NpOEKTHOH MAeATEeNIbHOCTBI0O M OCHOBHBIMH BOIIPOCAMH,
KOTOpble OBLIM B MpOIMIEIIIEM, TO €CTh O BBIOJHEHHBIX padoTax B
paMmkax mpoekta. Uto ObUIO B MPOLUIOM M Kak Bbl AyMaeTe paboTaTh

nanbine. YTo BBl coOMpaeTech JenaTh CEerojHs, MOoCiIel0BaTeIbHO U 10
COJZIEP’KaHUIO.

XoMuI0B A. MCHEIDKEp HAIIMOHAIBHOTO O(rca pacckasal O TOM, YTO
npoekT peanusyercs ¢ 2002 ronma. Ilpoext HampaBieH Ha BHECEHHE
BKJIaJla B co3JaHue OoJiee OJarompusATHBIX YCIOBHWA ISl JKWU3HU,
COXpaHeHMe 0e30MacHOM OKpy’KaromeWl cpeasl, a TakkKe OH
HOJIEPKUBAET CEIbCKYI0 PECTPYKTypH3aluio B cTpaHax LleHTpanbHOi
Asun uepe3 ynyumieHHoe WMYBP B ®epranckoit nommue. IIpoexr
HapaBJieH Ha BHEAPEHUE METOJOB MO COEPEHKEHUIO BOJBI, YIyUIICHHE
NPOU3BOJUTENBHOCTH C/X, HHCTUTYLMOHalbHOEe mocTpoeHue ABII,
yIIyqllIeHue MEXaHHU3MOB pacnpezeneHue BOJIbI MEXIY
BOJIOIIOJIb30BATENSIMU C YYaCTUEM 3aUHTEPECOBAHHBIX CTOPOH,

[Ipoekt BHOCHT 0OJBIION BKJIAJ B pelleHUU npodieM. Pesynbraramu
BO3JCICTBUS TPOBEICHHBIX MEPONPUATUI B paMKax IPOEKTa CTaJIO TO,
4TO npolecc MNPUHIATHE peIIeHUus yIpocTuwicsd, cran  Oonee
ONEPATUBHBIM, OOJIETYMIIUCh CUTYyallUs C BBEJEHHEM BOJ0000pOTA,
YMEHBUIMIUCHh KOH(MIMKTH MEeXAy Bonomonb3oBatemsiMu 1 YK. Pesko
CHU3WINCh MM HUCYE3NIM KOH(MDIMKTBI MEXKIY BOJOINOJIB30BATENsIMU Ha



TpaHuIle palOHOB, PE3KO OOJIETYHMIIACh CHTYaIUsl C IMPOTOHOM BOJBI K
KOHLIEBBIM BoJonoJb30BarensaM. [locie BeicTymeHuss Xomuaosa A.A.
OBLITO TIPOBEIICHO 00CYXKICHUE X0/a IeATEeIPHOCTH B paMKaX MpoekTa. B
3aBepuieHHH XyOepT Aficene BbIpa3ui CBOIO MPU3HATEIHHOCTH
HCIIOJIHUTENAM IpoeKTa B Tamkukucrane. B yactHoCTH OH ckaszan: « S
OUYeHb MPU3HATEICH MEHEIKEPY HallMOHAIBHO oduca. YecTHO TOBOPS 5
HE OXHWJal TMOJIYyYuTh 3a Takoe KOPOTKOE BpeMs  TaKylo
COZICpXKATENbHYI0 IMPE3CHTALMI0, KOTOpas OXBaTWJa M MPOLUIYIO
JIeSITEIIBHOCTh, HACTOSIIIIee W OyAylIue JIEHCTBUS B paMKaxX IPOCKTA.
MHe oueHb MOHPAaBUIOCH  OONBIIOE KOJIUYECTBO CTATUCTHUECKHUX
JaHHBIX u 1udp. Muccuu TIO MOHHTOPHHTY BOJHOTO CEKTOpa

OLICHUBACT BAllly JEATCIBLHOCTh B paMKaX NPOEKTa, M MPHUIUIA K
MHEHUIO, YTO 32 KOPOTKOE BpeMs ObLIO cleiiaHa Oojblmas padboTa 1o
PCIICHHUIO BOAHBIX TPOOJIeM, ¥ BBITIOJIHEHUS 1IEICH U 33124 MPOCKTA ».

Jlasee nocne BCTpedn ¢ OCHOBHBIMM HCIIOJIHUTEISIMU IIPOEKTA B
Hammonanmenom Oduce 1. Xymkann MonuTtopuaroBas Muccus
noceTus1a 0ObEKThl aBTOMATH3alMU TUApPocoopyxkeHus “I'opojackoil” u
I'onoBHoro coopyxenust kanana Xb “Ilnoruna”.

13% B Oduce ABII “O0u kanaua” cocTossICsS BCTpeda ¢ PyKOBOJICTBOM
ABIT  “O6m xamaya” “Xwucresaps”, “Mup3obaxonyp” u
npeAcTaBuTesIMU PpepMepckux xo3siiicTB Ha3BaHHBIX ABII. Ha BcTpeue

npucyTcTBoBayi Oosiee 20 uwernoBek. MoHUTOpUHTOBasE MuCCHS WMEI
b6eceny c¢ pykoBoactBamu ABII u mnpencraButensMu  (epMepcKux
XO35MCTB O IIPOU3BOACTBEHHO XO3SWCTBEHHOW JESITEIBHOCTH BHOBB
co3maHHbIX MHCTUTYyMOHaNbHBIX cTpyKTyp ABII, CBK, BKK B pamkax
npoekta “UYBP-®eprana”. Corpyaaukun ABII u  depmepckux
XO3SIIICTB BBIPAa3WIM CBOIO NPU3HATENBHOCT, MOHMTOpUHIOBON Muccu
npoekty “UYBP-®eprana” v UCIOIHUTENSIM MPOEKTA B YaCTHU OKa3aHUE
KOHCYJIbTaTHBHBIX yCJIyTI JJI1 HapallMBaHWs OpPraHU3alMOHHOTO
MOTEHIIMaJa CO3JAaHHBIX CTPYKTyp. B pe3ynbraTe 4ero aexkaHCKHe
XO35ICTBa CTaJIM HETIOCPEICTBEHHO y4acTBOBaTh B PyKOBOJICTBE BOJIOM,
YIIyYIIAINCh PABHOMEPHOCTH, CTAOMIBHOCTD BOJOIIOAYHN H T/.

Mounutopusrosass Muccuss ~ COINIACHO MpPOTrpaMMe IOCETHIIA
l'onoBuoe coopyxenue kanana Xb (Ilmoruna) u tam, B pamxkax TMP
COCTOSUICS ~ BCTpe4a C  MNPEACTABUTEINSAMU  BOAOXO3SIMICTBEHHOMN
opranuszanuu Keipreizckoit PecnyOnuku. Ha Berpeue mpucyTcTBOBaIN
HauansHUK batkenckoro OO0nBomxo3a ToB. AcaroB M, HauyalnbHHK
Jlaiingkckoro paiBoaxo3a TOB. YCEHOB A. W JApyrue COTPYIHUKU
BogHOTO Xxo3siicTBa KbIpreizckoit PecryOnmku Bcero 26 dvenmoBek. Ha



BCcTpeue ObUIM OOCYXJIE€HbI BONPOCHI COBMECTHOTO HCIOJB30BaHUS
BosHbIe pecypchl TMP Xomkabakupras, npo0yieMbl, JOCTH)KEHUE IO
COBMECTHOMY HCIIOJIb30BAHHE BOJHBIX PECYPCOB M Ha IEPCIEKTHBE
CO3/1aHHE peuHOU KoMuccuu B pamkax MY BP.

I1. CoBemanue Connpexropa npoektra «MYBP-®epranay,
npogeccopa B. A. JlyxoBHOro0 ¢ ucnoJHuTeasiMu npoekra «MYBP-
®eprana» no PT

05.06.2009 r. B HanmonanbHbIH oduc T. XyHKaH] COCTOSIICS BCTpeda
¢ Comupexropom mnpoekra «1YBP-®eprana», npod. B. A. JlyxoBHoro
¢ ucnosHurensaMu rnpoekra «M1YBP-®epranay» no Tamxukucrany.
Bcerpeuy oTkpeul MeHemxep HalMoOHAJABLHOTO oduca Xomuaos A.,
MPEICTaBUI AyJUTOPHUIO MCIIOJHUTENEH MpoeKTa B KOJU4ecTBE 25
YEJIOBEK M NPEICTaBWII clloBa AupeKkTopy npoekra « 1YBP-®epranay,
npodeccopy. B. A. lyxoBHomy. B.A. JlyXOBHBIIi TPHUBETCTBOBAT BCEX
Y4aCTHUKOB BCTPEYM U CKa3aj, 4TO XOTEJ y3HaThb O XOJAE pealu3aluu
npoekra “UYBP-®eprana” no Tamxukucrany IV ®a3sl u umen
co0eceJoBaHUSl C OCHOBHBIMU HCIIOJIHUTENISIMH TIPOEKTa O IEJsIX
MOCTABJIEHHBIX 33/1a4 U AOCTWKeHUHU rpoekTta Ha 2009 rox.




