[JIAH YBP MNOAIOTOBIJIEH U
YTBEP>XOEH
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Ol MABJIEHVE

m CocTtaBsneHue nnaHa NYBP
CoaepxxaHue nnaHa

ObecnevyeHne y4yacTuma rnosiIMTUKOB U
oOLEeCcTBEHHOCTH

BpemeHHble pamku
KTO nuweT TeKCT nnaHa

= OueHKa npoekTta nnaHa
= YnpaxHeHune
= BbiBOabI



CyuecTBylonue
ABUZKYIIHE CHJIIbI

JApyrue niaianbl
pa3BUTHS

YciaoBus 1
BbINOJIHCHUS
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Hann4yue puHaHCOBBIX

pecypcoB
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Koncynbranum ¢

OeHeuUAPUAME

Koncyabranum ¢
KoopanHanmoHHbIM

MUTET

Paccmorpenne

NMPaBUTECJILCTBOM

Pacnpocrpanenue

IJIaHa




[JIAH UYBP

Ilpomecc

IJIAHUPOBAHUSA Inag UYBP



COCTABHEHVIE ﬂﬂAHA NYBP

[MpnHUMNbI BoaHoe
NYBP ‘ ‘ BUOEHMNE
AHanuns

IInan NYBP ‘ CtpaTerud

’ &

NpaBuUTENbCTBA 0bLLEeCTBEHHOCTH

cuTyaumm
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COCTABJIEHVE INJNAHA NYBP

= YTO cooepXuT nnaH

= Kak obecneunTb
9P eKTUBHOE y4HacTue
oOLWEeCcTBEHHOCTU U NOJIUTUKOB
B cOCTaBfieHuUn nnaHa?

= Kakne BpemMeHHble paMKn Ans
3aBepLUeHnsa nnaHa?

m KTO nuweT TekcT nnaHa?



COLEP>XAHWE TJIAHA

= PelueHne o coaepxaHum nnaHa
NPUHNMAETCH BCEMU
beHedmumnapuamm

= CopepkaHme noaaepXXuBaeT v
onpenensieT BOAHY CTpaTeruio.

= Bonpockl cogepxawinecs B nnaHe
MOIyT OTNM4aTbCA No CTpaHam B
3aBNCUMOCTU OT UX MPUOPUTETOB.




COLEP>XAHWE TJIAHA

N

RuEm L A B

OnucaHue noaxoda K ynpasrieHU0 BOAHLIMU pecypcamu.
OueHka Tekyuien cutyauum ¢ BP
BoaoHoe BnaeHue
Llenn n o6bembl paboTt

Llenu

3agauu
= Kak peanunisoBaTtb Lenu

[Tpobnembl 1 cTpaTerus

s CBA3b C gpyrumm ctpaTerMaMmn 1 rnnaHamm
s PecypcHble TpeboBaHMs AN BbINOHEHUS NfiaHa
= Vcnonb3oBaHne MeToaa NIOrM4YeCcKoro CTpYKTYpMpoBaHus




OBECIIEYEHWE YYHACTUA
[MOJINTUKOB U OELLI,ECTBEHHOCTI/I
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m Pa3paboTtka mexaHu3ma
obpaTHOW CBSI3U C
beHednunapunsmm

CBA3n
KOHCYInbTauum

= KoHcynbTauum v
COTPYAHMNYECTBO Ha
BbICLLEM NOJIUTUYECKOM
YPOBHE




KTO NMALLET TEKCT INJIAHA

R Tl i L e & r
T —— Y
R A T e '-?-"k?g?':'.'._ Pt

= Jlnuo(ua), KoTopble 0OPOPMMAIOT TEKCT NMnaHa
[OMKHbI y4acTBOBaTb B BblpaboTke
pes3ynbTaToB Ha BCeX aTanax npoLiecca.

m OTO MOXeT ObITb:

OanH Yyenosek
[pynna

[MpeacraButenu
3anHTEPECOBAHHbIX
MWUHUCTEPCTB

BHewHne KOHCYJ1bTaAHTHI




OLEHKA INMPOEKTA TJ1IAHA

s

= [logxopg c yvactmem obuleCTBEHHOCTN.
s OueHka cutyauumn YBP

= BknouyeHune 3agay, cucteMbl NokasaTenen u
MOHUTOpPUHIa

= YeTKkue n cCoOoTBETCTBYIOLLME NPUOPUTETDI

= YeTkme ponu, nnaH ouUHaAHCUPOBaAHUSA U
BPEMEHHbIE paMKU

»  OoKycupoBaHME Ha KMNHOYEBbIX OrPaHNYEHNSAX B
yrnpaBneHnn BOOHbIMU Pecypcamm

m PaccMmoTpeHue BCcero rugposiorm4eckoro umkna
/ BCex pevHbix baccenHoB




YTBEPXOEHWE TJIAHA UYBP
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= [lnaHnpynte ato ¢ camoro Havana.

= Ecnu npouecc yyacTtus 6bin
XOPOLLO OpraHn3oBaH, TO
ogobpeHne He OOMKHO ObITb
npobnemMaTUYHbIM.

= Ecnun yyactne beHeuumapues
ObIN10 Ha ypoBHE, ogobpeHne
OOJKHO CTaTb NPOCTOU
doopManbHOCTLIO.




[locTynHOCTbL NnaHa
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= 3aKMno4YnTENbHbIN BapuaHT
nnaHa NYBP gonxeH ObITb
LLINPOKO pacnpocTpaHeH U
ObITb NErko JOCTYMNHbLIM.

= BaxHo, 4TOObI KaXkabIn
MMEr K HEMY OOCTyn,
BO3MO>XHOCTb OCIMOPUTb
ero 1 NoAroToBUTLCA K
BO30ENCTBUAM MNOCIe ero
BbIMNOJSIHEHUS.




BblBO/bl

= Heobxogmmo paccMOTPETb YeThIPe KIMYEBbLIX BONpOcCa:
CoaepxaHue nnaxa,;
Yyactne nonmutnyecknx CTPYKTYp U 00LECTBEHHOCTU;
BpemMeHHble paMKkn Onga 3aBepLUEHUA NMnaHa, U
KTo cocTaBnseT nnaH.

= [1naH 6ygeT nerde yTBep>aaTbCsl, €CNU NPOLIECC y4acTus
beHedmnumapneB XopoLLo opraHn3oBaH

| CTpaTervno CBs13en ansa cocTaBfeHnst nnaH Heobxoammo onucaTb



bnarogapum 3a
BHUMAHUE




