IIBENIAPCKOE ATEHTCTBO O MEXXJIYHAPOJHOMY PA3BUTHIO U
COTPYJHUYECTBY (SDC)

MEXT'OCYJIAPCTBEHHAS KOOPJIJUHAIIMOHHASI BOJOXO3SMCTBEHHAS
KOMUCCUA
IEHTPAJIBHOM A3UM (MKBK)
MexayHapOAHBIA HHCTUTYT HayuyHo-nH(pOpMALTHOHHBIH

yIpaBJieHHs BOAHBIMH pecypcamMu neHTp MKBK

(ITWMI) (HAI] MKBK)

IMPOEKT «MHTETPUPOBAHHOE YIIPABJIEHUE BOJHBIMU PECYPCAMMU B
®EPTAHCKOWM JOJIMHE (MYBP-®EPI'AHA) »

OTYET O CEMHUHAPE

«Ob6cyxaeHue pekoMeHAaLMM No o340poBrNeHN0 PUHAHCOBO — 3KOHO-
Muyeckoro nonoxeHus YK, ABI n ®X, pekomeHaauun no npuHUUnam,

obecneuynBawWmMM nnaTéxecnocobHoctb ABI1 n npeanoxeHnn o Bo3-
MOXHbIX pa3Mepax onsiaTbl BOAONONIb3OBaTEIAMU OKa3biBaeMbIX UM
ycnyr ABI»

«Ob6cyxaeHne MeToAUKM U nNpeanoxeHnn no audcgepeHUuMpoBaHHbLIM B
3aBMCUMOCTUN OT peHTabeNbHOCTU BblpalwMBaeMbIX CENIbXO3KYNbTyp
Tapudam 3a npegocrtasnsemMbie ycnyru ABI»

(mo3umuu C 1.1, C 1.2., C 1.3.)

Co -mupexTop npoexTa
«A1YBP-®eprana» or UBMHA X. MaHTpuTHiake

Co-nupexTop npoekra «1YBP-®eprana»
or HULl MKBK, npod. B.A.JlyxoBHbI!

PykoBoauresns bioka 2 M.T". Xopct

TAIIKEHT - 2009 r.




PE3IOME

B nepuon ¢ 4 mo 7 u ¢ 23 mo 25 centsiOps 2009 r. B 6 6a3oBbix ABII, a Takxe B TL]
r.®eprana u PBX r.Ilponerapck Obuin mpoBedeHBl ceMUHApbl Ha TeMy «OOcyxaeHue
pPEKOMEHIAUil 10 03/I0pOBJICHUIO (PUHAHCOBO — SKOHOMHUeckoro moioxeHus YK, ABIT u ®X,
peKoMeHAaluuii o MpuHIUNaM, odbecrneunBaronmm iaréxecnocooHocts ABII u npemyioxenuit o
BO3MOXKHBIX pa3Mepax oOIUIaThl  BOJOIOJIB30BATENsIMU  OKa3blBaeMblx MM yciayr ABID»
«O0CyX/IeHHe METOIUKM U TPEIIOKEHHH 10 JU(QPepeHIMPOBAHHBIM B 3aBHCUMOCTH OT
PEHTAa0ETbHOCTH BBIPAIMBAEMBIX CEJIbXO3KYJIbTYp Tapudam 3a npenocraisembie ycayru ABII»
rio no3utusim C 1.1., C 1.2. u C 1.3. rogoBoro miana pador.

CemHuHap M3HAYaJIbHO IJIAHUPOBAJIOCH NMPOBOAUTH B (hOpME MHTEPAKTHBHBIX JUCKYCCHH
mo temMam HebGosmpmmx BeicTymieHui crienpanuctoB HUL[ MKBK. [lannas ¢opma mpoBeneHus
Obula BbIOpaHa C 1eJIbl0 00Jiee TECHOrO KOHTAKTa ciyllaTreiaed M TpeHepoB. JTo OblI cKopee He
oOydJaromuid ceMuHap, a CcOOp MHEHHMW JIOACH, I KOTOPBIX IpEAHA3HAYCHBI KOHCYHBIC
pesynbTaTsl Ipoekra « 1Y BP-Deprana»

Hens cemunapa: OOcyxaeHHE PEKOMEHIOBAHHBIX pa3Mepax oriarsl 3a yciayru ABII,
JIOBEJICHHE 10 CIIylIaTesel mpearaeMblX peKOMEHAui 10 MOBBIICHUIO MIaTEXECIIOCOOHOCTH
®X wu ABII, o6cyxnaeHnne HacymHbIX mnpobirem B opranuzauusax WYBP wu npunsarue
OKOHYAaTEJIbHBIX BBIBOJIOB M PEKOMEHAALUH 110 UX (PMHAHCOBO-3KOHOMUYECKOMY MOJIOKEHHUIO.

LleneBasi aynuropusi ceMuHapa:

pyxoBogutenu YK, ABII u ©X;

pabotHukH U crieranuctsl ABII B 30He 1 BHE 30HBI IPOCKTA;

Oyxranrepa 6a30Beix ABIT

(bepMepbl X035CTB-UHANKATOPOB;

dbepmepri-wieHsl ABII;

MPEICTaBUTENN THIPOYHYACTKOB MUJIOTHBIX KaHAJIOB;

MEHEeKephl, TOMOLTHUKH MEHEIKEPOB U YKOHOMHCThI HAI[HOHAJIbHBIX 0(HCOB IPOEKTA

OO011ee ynCI0 yYaCTHMKOB ceMUHapa: 289 yenosek (B T.4. 21 XKeHIIMHA)

OcHoBHbBIE IPO0JIEMBI, BHIHECEHHBIC HA CEMUHAP JJIs1 00CYKICHHUS:

e PaccMmoTpeHne Mep OTBETCTBEHHOCTH 3a HEBBINIOJIHEHHE CBOMX 0053aTeNbCTB Ha BCEX
YPOBHSIX.

e HeoOxonumocTs 00CYXI€HUS U Pa3bICHEHHS TapU(HONU CETKH U €€ CTPYKTYPBHI.

e B ®X, rae opomienue BeAETCS HACOCHOM BOAOIOAAYEH, CTOMMOCTh BOJIBI TIOYTH B 3 pasza
MIPEBBIIIACT CTOMMOCTD IIOJJa4YH BOJBI IIPH CAMOTEYHOM OPOLICHHH.

e depmephl COIVIACHBI OIUIAYMBATBH 3aTpaThl IO HACOCHOW BOJOIOAAYE IPHU BO3JEIBIBAHUU
CENIbXO3KYJbTYp HUMEIOMIUX PHIHOYHBIA cOBIT. OmaTta 3a BOLY CTPATErMUECKUX KYJIBTYP
IIPU MAIIMHHOM NOABEME BOBI IPUBOIUT K OOJIBIINM YOBITKAM y POU3BOAUTENIEH.

e [lpemraraemas miuata 3a BOXy INpH (UKCUPOBAHHOM TOJIOBOM TapH(e OpUEHTHPOBOUHO
COCTABJIET: @) CTpaTernyeckue KynbTypel — 15 $/ra; b) oBomy, 6ax4eBbie ¥ KOPMOBBIC
KynbTypbl — 25-30 $/ra; ¢) cansl u BuHOTpanHuku — 35-40 $/ra u BeIe.

e Oruiata BOJBI MO peaAIbHO IMOJyYEHHBIM 00bEMaM TpeOyeT BeleHUs! MOCTOSHHOIO yuéTa
OpPOCHTEIFHOW BOJBI, JJII Yero HEOOXOAMMO TMOCTPOUTH B KaxaoM @®X HECKOIbKO
BOJIOMEPHBIX YCTPOMCTB, YTO B HACTOALIEE BPEMS OCYLIECTBUTh HEBO3MOXKHO.

e B BapuaHTax omiaThl BOAbI B 3aBUCUMOCTH OT HOJYYEHHOW MPHOBLIN MPU BO3/EIBIBAHUH
CEJIbXO3KYJIbTYp npeasiaraercs BoliaTel B ABII B pazmepe 5% ot mosydeHHON npuObLIn
KOHKPETHOM KYJbTYpPBI (TOJIBKO I KyJIbTYp UMEIOLINX PHIHOUHBIN COBIT).

e B nacrosmee Bpemsa ABII 3anumaercs Tonabko pacnpeneneHueM Boasl st OX, omHako
(depMepbl HYXIAIOTCS B IOCTOSHHBIX AarpOHOMHYECKHX, HKOHOMHUYECKHUX U IPOUYUX
KOHCYJIbTalUsAX. B 3TOM cBsI3M npenonaraercs, B KA4eCTBE SIKCIIEPUMEHTA, PEOPraHU30BaTh
Heckombko ABII B MHorompoduiabHbIE  OpraHm3anuu-  Accolalid  BOAO- |



3emiienonb3oBareneil (AB3II), ¢ BBegeHueM B WITAT arpoHoma, OyXrajirepa-3KOHOMMCTA,
CTELMAINCTA 110 3alUTE PACTEHUH U MAPKETHHTY.

e BoszaenblBaHUE TOJIBKO CTpAaTETHYECKUX KylbTyp B OX NMpUBOAUT, KaK MPABUIIO, K HU3KOU
TOXOAHOCTH (PEPMEPOB, YTO CIACPKUBACT MX PA3BUTHE W YCTOWYMBOCTH. Y BETUUCHUE JOJIH
BO3/ICTIBIBAEMBIX BBICOKOJIOXOJHBIX CENbX03KyIbTyp (15-20% oOT moceBHbBIX mioLIaaeil)
no3BosiuT @ X noxayyaTs O0osiee BHICOKYIO IPUOBLIL U CBOEBPEMEHHO OIJIAYMBATh CTOMMOCTh
yciyr ABIL.

e B cBsi3M C HCIOIB30BAaHMEM MOCTOSHHOTO CEBOOOOPOTA «3EPHOKOJOCOBBIE - XJIOMOK)
OTMEYaeTcsl MaJicHue MOYBCHHOIO IUIOAOPOAMS, YTO NMPHUBOAUT K HU3KOH YpOKAHHOCTH.
Heo6xonumo BBOomuTh B ®X 3(pexTruBHBIN CEBOOOOPOT MO CXEME «XJIOMOK — JIIOLEPHA
WJI «3€PHOKO0JIOCOBBIE — JtoniepHay Ha 5-10% opomraemoit momaau OX.

e [lnaHoBble 3ajaHMs 1O CTPATETHUYECKUM KyJIbTypaM HE YUYUTHIBAIOT IOCTOSIHHO
CHIDKAIOIIUICS 0aul MOUYBEHHOr0 OOHUTETa, OOJbIINE TEPPUTOPHH, 00cTyx)uBaeMbie ABII,
JUINTENILHOE BPEMsl HE KOPPEKTUPOBAIUCH 110 CKJIAABIBAIOIIEMYCS II0A0POAHIO.

e B ®X Heo0X0AMMO MOBBICUTH IUIOMIAAN IO HMOBTOPHBIMU IIOCEBaMM, 4YTO IO3BOJIUT
MOBBICUTDH (PMHAHCOBYIO YCTOHUMUBOCTh (hepMEPOB.

e Heo0XxomuMo MakCHMallbHO TPHMEHSTH BOJOCOEpETAIONINE TEXHOJOTHH, B TOM YHCIE
UCII0JIb30BaTh KOJUIEKTOPHO-APEHAKHbIE BOJIbI U BOJIbI M3 UMEIOLINXCS] CKBAXKHH.

e [lpu cpbiBe CPOKOB OPOIICHHS KyJIbTYPhl WM OTPAaHHUYEHHOTO 00bEMa MOJAHHOM BOJBI JIS
®X Heobxoaumo BBOAUTH wITpadHble caHkiuuu ani ABII (kenatenbHO Ha CcymMmy
MIPUHECEHHOTO yIIepOa).

e HenocTraTtok BOJOMEPHBIX YCTPOMCTB BEAET K HEI(D(HEKTUBHOMY HCIOIB30BAHUIO BOJIBL,
KOH(JINKTaM 1 BOPOBCTBY.

e OrpoMHO€ KOJIMYECTBO MEIKUX (PEPMEPCKUX XO3SANCTB CO31aET TPYJHOCTH B YIIPABJIECHUH U
KOHTpOJIE HaJl HUMH.

Ilo wurtoram KaXJIOTO U3 CEMHUHApPOB OMNpEJEICHbl W BHECEHbl JIONOJHEHUS B
OKOHYATEIIbHYI0O BEPCHI0 PEKOMEHJAIMKA 10 O3J0POBJICHUI0 (PUHAHCOBO-3KOHOMHUYECKOTO
nonoxkenus ABII

Bo Bpems ceMuHapoB OBLIO 3aaHO MHOKECTBO BOIPOCOB, HO B OCHOBHOM CITyIIIaTeIH
JENUIUCh CBOMMH MpoOJIeMaMyl M Tpejiaralid MyTH UX pa3pelieHus, AUCKYTUPYS HE TOJIBKO C
TpEeHEpaMH, HO M MeXay coOoi. 3agaHHBIE BONMPOCH M BHECEHHBIC TPEIJIOKEHUS OyIyT
pPacCMOTPEHBI HUKE — B MPOTOKOJIAX CEMUHAPOB.

Ha cemmHapax 0b1JIM pacnipocTpaHeHbl CieyIole MATepHaJIbl (CM. IPUIIOKEHHE):

o [IlIpesentamuss MoparumoBa W.M. «Pexkomenmanuu 10 O310pOBICHHUIO (PHUHAHCOBO-
skoHOMHYecKkoro monoxkeHuss YK u ABII, a Takke mo mpuHIUIAM, O0ECTICUHMBAIOIINM
miaTéxecnocoonocts ABITy»

e IlIpesentanusa Heposuna C.A. «PekomeHmanuu u NpeasioKEHUSI O BO3MOXKHBIX pa3zMepax
OTIAThI BOJIOIOIB30BATEISIMU OKa3biBaeMbIX UM yciyr ABID»

e IIpoekt «PykoBojacTBa 1Mo ompenesaecHuto TapudoB 3a Mmojady BOABI BOJIOMOJB30BATEISIMY,
cocTaBieHHBIN IInaxacoBeiMm M. A.
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OraBneHue
Crp.

Crnncok ucnoaHuTenen

IIporpamMma cemuHapa

[Iporokon cemunapa ABII «Masbman», MapxamaTckuii paiioH
Crnncok y4acTHUKOB CEMHMHApa

IIpotokon cemunapa ABII «C.KocumoBy, bynakGamuHckuii paiton
Cnucok y4acTHUKOB CEMHHApa

[Ipotokon cemunapa ABII «Axb6apabany, KyBuHckuii paiion
Cnncok y4acTHUKOB CEMHMHAapa-TPEHUHTa

IIpotokon cemunapa ABII «KyBa ypraby3 anopu», KyBunckuii paiion
Crnncok y4acTHUKOB CEMHHApa

IIpotokon cemunapa B TLI r.®deprana, Y30ekucran

Crnucok y4acTHMKOB CEMHHApa

[Iporokon cemunapa B PBX r.Ilponerapck, Tamxukuctan

Crnucok y4acTHUKOB CEMHHApa

IIporokon cemunapa ABII «I'yu-rynan», Kapacylickuii paiios, Kslpreizctan
Cnncok y4acTHUKOB CEMHMHApa

[Ipotokon cemunapa ABII «Myp3a-Axsl», Kapacyiickuili paiion
Crnucok y4acTHUKOB CEMHMHApa

[Tpunoxenue

Pacnpoctpanénnbie Marepuaisl

Koncynbranr-3xonomuct Uoparnmos U.U.

[Ipesentanus «PexomeHaamu Mo 0310pOBICHUIO (PMHAHCOBO-DKOHOMHYECKOTO
nonoxxenus YK u ABII, a Taxoke 1o mpuHIHmam, 00ecreqrnBaOIM
miatéxecnocooHocts ABII»

Arpodkonomuct Heposun C.A

IIpesenranus «PexomeHganuu u npeaioKeHus O BO3MOKHBIX pa3Mepax OILIAThI
BOJIOII0JIB30BATESIMU OKa3bIBaeMbIX UM yciyr ABID»

Kouncyabrant-3xoHomuct Ilunxaco ML.A.

IIpoekT «PykoBozacTBa MO OINpeaesieH!Io Tapu(oB 3a MOAAYY BOJIBI
BOJIOTIOJIb30BATEISAM»

JIMCTBI MOHUTOPUHTA CEMUHAPOB — TPEHUHTOB B Y30eKkucTane, Kelprei3cTane u
Tamxukucrane

MOHHMTOPUHT CEMUHAPOB-TPEHUHIOB ¢ yueToM npousBeaeHHbix 3arpat HAL MKBK



KOcynos H.C.

Benymmii KOHCYJIBTaHT
npoekra «MYBP-®eprana»

Hepozun C.A.

ATpPO’KOHOMHUCT IPOEKTA
«1YBP-®eprana»

IInuxacos ML.A.

KoHCynbTaHT-3KOHOMUCT
npoekra «MYBP-®eprana»

Hoparumos U.N.

KoHCynbTaHT-3KOHOMUCT
npoekra «MYBP-®eprana»

Mymunos HI.X

DKOHOMUCT MPOEKTa
«1YBP-®eprana»

I'oxkenko b.B.

DKOHOMUCT MPOEKTa
«1YBP-®eprana»

CIIUCOK UCHOJIHUTEJIEA

Iloaroroska
MaTepuaioB
Ipe3eHTalul 1
OpraHu3alus cCEeMUHapa

Iloaroroska
MaTepuaioB
Mpe3eHTalul U
OpraHu3alus cEeMUHapa

Ilonroroska
MaTepuaioB
Mpe3eHTalui U
OpraHu3alus ceMUHapa

Iloaroroska
MaTepuaioB
Mpe3eHTalUN U
OpraHu3alus ceMUHapa

Iloaroroska
MaTepuaioB
Mpe3eHTaluN U
OpraHu3alus cCEeMUHapa

Opranuzanus
ceMHuHapa.

O6paboTtka
MaTepualoB U
TEXHHYECKOE
oopmiienne oTueTa



IIpoekT « MHTErpUpOBaHHOE YIIPABJeHHE BOAHBIMH pecypcaMu

depranckoii noaunb» («<1YBP-®epranay)

IIBeiiapckoe areHTCTBO MO PA3BUTHIO U COTPYAHUYECTBY
(SDC)

Hay4yHo-uH(popManuoHHBIH HEHTP

N MesxkayHapoaHbIi
MexrocyaapcTBeHHOM yHapon
N HHCTHUTYT yIIPaBJIeHUS
KOOPAMHALMOHHOH
o . BOJHBIMH pecypcaMu
BO/10X03SIlICTBEHHON KOMMCCHHU (IWMI)
(HAUII MKBK)

NPOrPAMMA CEMUUHAPA

«Ob6cyxaeHne pekoMeHaaLMmM No 03[0poBIeHNI0 PUHAHCOBO —
3koHomun4eckoro nonoxexHusa YK, ABI1 n ®X, pekomeHgauumm no
npuHuMnam, odbecneynBaroWMM nnaTéxecnocobHocTb ABI m
npeanoXeHUn o BO3MOXHbIX pa3Mmepax onnartbl BOAONONb30BaTeNsAMU
okasbiBaeMbix um ycnyr ABI»

c 4 no 7 ceHtaAbpsa 2009 r.

4 ceH- T ABIl «Mawan» 9:00 — 14:00
TAGPSA ABI1 «C.KocumoB» 14:30 — 19:30
5 ceH- c6 ABI1 «Akbapaban» 9:00 — 14:00
TAGPSA ABI1 «KyBa YpTa 6y3 AHopu» 14:30 — 19:30
7 ceH- . .

TABPA nH TU B r.®epraHa 9:00 - 19:30

IloBecTtka aHst ceMuHapa s nepsoid bABII (9:00 — 14:00)

9.00-9.20 Perucrpanus yyacTHUKOB CEMUHApa

9.20-9.30 Bemynumenvnoe  cnogo  menediicepa  HayuomanvbHoeo oguca u - e2o
NOMOWHUKA, A MAaKdce 6e0yujec0 KOHCYIbMAaHma NpoeKkma O Yeusx U
3a0auax cemunapa.

9.30 — 9.40 Hoxnazn «Obcyacoenue pekomenoayuii no 0300pP0BIEeHUI0 PUHAHCOBO —
9KOHOMUHECK020 nonodxcenuss ABII, obcyscoenue npednodicenuti no
npuHyunam, obecnevugarowum niaméxcecnocoonocmos ABIly Hopazumose H

9.40 - 9.50 Hoxnan «O6cyacoenue npeonortceHuti 0 B03MONCHLIX pPA3MEPAX ONJaAmbl
6000nonb308amensamu okazvieaemolx um ycaye ABID» Hepo3un C.A.

9.50-11.00  Bomnpocsl, 06CcykIeHUsI 1 UHTEPAKTUBHBIE TUCKYCCUU
11.00 - 11.15 Kode - 6peiix
11.15-12.45 IIponoimkeHne MHTEPAKTUBHBIX AUCKYCCHU

12:45 - 13.00 TIloxBeneHue UTOTOB CEMUHApA.



13.00 - 14.00
14.30 — 14.50
14.50 — 15.00
15.00 -15.10

15.10-15.20
15.20 - 16.30
16.30—-16.45
16.45-18.15
18.15 - 18.30
18.30 - 19.30

Y4yacTHHUKH ¢

O0en
IloBecTtka aus ceMuHapa st BTopoit BABII (14:30 —19:30)

Peructpanus y4acTHUKOB ceMHHApa

chynumeﬂbnoe CJ1060 MeHedofcepa U NOMOUWHUKA HAUUOHAJIbHO2O0 od)uca, a
makorce 68())/1/14620 KOHCYJlbmarma npoeKkma o yejsix u 3a0a4ax cemunapa.

Hoxnan «Obcysrcoenue pekomeroayuti no 0300p0GIeHUI0 PUHAHCOBO —
9KOHOMUYeCcK020 nonodcenust ABII, obcyacoenue npednodiceHuti no
npuHyunam, obecneuusarouum niameéxcecnocoonocmo ABI1» Hopacumos H

Hoknan «O6cyscoenue npeonodcenuti 0 B803MONCHLIX PA3MEPAx ONiamol
s00onov3osamenamu okasvigaemvix um ycaye ABIy Heposzun C.A.

Bomnpocsl, 06Ccyx1eH1sl 1 HHTEPAaKTUBHBIE TUCKYCCUU
Kode - Opeiik

IIpooinkeHne HHTEPAKTUBHBIX AUCKYCCUM
ITonBeneHne UTOroB CEMUHAPA.

Vxxnua

eMHMHapa:

pabotHuku 6a30Bbix ABII (BABII) npoekra «1YBP ®eprana»

cneuuanuctel ABII paitonoB pacnionoxenus bABII

raBHbIe Oyxrantepbl BABII

dhepmepsl xo3s1cTB-uHIUKaTOpoB BABII

dbepmepri-wieHs ABIT

MeEHeKepbl, TOMOILTHUKH MEHEIKEPOB U YKOHOMHCTHI HAIIHOHAJIBHBIX O(HCOB MPOCKTA
MIPEICTAaBUTENN THIPOYYACTKOB MUJIOTHBIX KAHAJIOB

Bcero 30 — 35 genoBek Ha kaxaoM ceMuHape B BABII

Cnucok yuactHukoB cemunapa ot HULl MKBK:

Benymnii koncynpsTast - FOcynos H.C.
Koncynprant-sxonomuct - Uoparumon N.1.
Arposkonomuct - Heposzun C.A.
OxoHomHucT - ['oxxenko b.B.

OxoHomHuCT - MymuHoB I11.X.

Boaurens — Crenanos B.



NPOrPAMMA CEMUHAPA

«Ob6cyxaeHue pekoMeHAaLMM No o3aAo0poBreHnro GPUHaAHCOBO —
3KkoHomunuyeckoro nonoxeHus YK, ABI n ®X, pekomeHaauumn no npuHUmnam,

obecneuymnBaroWwmm nnatéxecnocobHocts ABI un npeanoxeHuun o
BO3MOXHbIX pa3Mmepax onsiatbl BOAONONb30BaTeNIIMU OKa3biBaeMbIX UM

ycnyr ABI»

«O6cyxaeHne MeToAUKN U NpennoXxeHun no andgpcgepeHUMpPoBaHHbLIM B
3aBUCUMOCTM OT pPeHTabenbLHOCTN BbipallMBaeMbIX CeNbX03KynbTyp

Tapudam 3a npegocrtasnsemMbie ycnyru ABl»
23 n 25 ceHTAGpA 2009 r.

23 cen- cp PBX B r.llponeTtapck 9:00 — 14:00
TAGPSA
25 ceH- T ABI1 «I'y4 N'yHaH» 9:00 — 14:00
TAOPSA ABI1 «Myp3a AXbI» 14:30 — 19:30
IloBecTtka mHsi cemunapa aJs nepsoid BABII (9:00 — 14:00)
9.00-9.20 Perucrpanus yyacTHUKOB CEMUHApa
9.20-9.30 Bcemynumenvrnoe cnoso menedacepos HayuoHanbHbix oghucos npoexma
0 Yessax u 3a0a4ax cemMuHapa
9.30 — 9.40 Hoxnazn «Obcyacoenue pekomeroayuii no 0300POBIEHUIO PUHAHCOBO —
9KOHOMUYecK020 nonodcenuss ABII, o6cyacoenue npednodicenuti no
npuHyunam, obecnequgarowum niaméxcecnocoonocmo ABIly Hopazumoe H
9.40 - 9.50 Hoxnan «O6cyscoenue npeonodcenuti 0 B803MONCHLIX PA3ZMeEPAx ONiamol
s00onovzosamenamu okasvigaemvix um ycaye ABIy Hepozun C.A.
9.50-10.00 Hoxman  «Obcyacoenue MemoouKku U NpeoylodiCeHUutl  No
oughghepenyuposannvim 6  3asucumocmu  om  peHmabenbHOCmu
BLIPAUUBAEMBIX CENILXO3KVIbMYP mapugham 3a npedocmasisiemvie YCiyeu
ABII» Ilunxacoe M.A.
10.00 —11.00 Bormpocsl, 00cy>kKAeHUS U UHTEPAKTUBHBIE AUCKYCCUU
11.00 - 11.15 Kode-6petix
11.15-12.45 IIpomoimkeHne HHTEPAKTUBHBIX AUCKYCCHM
12.45 -13.00 TIloxBeneHue UTOTOB CEMHUHApA.
13.00 — 14.00 Oben
IoBecTka aHsi cemuHapa ais Bropoii BABII (14:30 —19:30)
14.30 — 14.50 Peructpanusi y4aCTHUKOB CEMHHapA
14.50 — 15.00 BcmynumenvHoe c1080 MeHeOHCepO8 HAYUOHATbHBIX OUCO8 NPOEKMA
0 Yessax u 3a0auax cemuHapa
15.00 - 15.10 Hoxnax «Obcyscoenue pexomenoayuii no 0300posieHur0 QuUHanco8o —

9KOHOMUYeCcK020 nonodcenuss ABII, obcycoenue npednodicenuti no
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npuHyunam, obecneuusarouum niameéxcecnocoonocmo ABI1y Hopacumos H

15.10 - 15.20 [Hoxnan «QObcyoicoenue NpeonrodceHul. 0 B03MOICHBIX paA3Mepax ONniamsl
so0onovzosamenamu okasvigaemvix um ycaye ABIy Heposzun C.A.

15.20 - 15.30 Hoxnan «Obcyorcoenue Memoouxu u npeonodiceHUll no
oughgepenyuposanHvim 8  3asucumocmu om  penmabenvHOCMU

BLIPAUUBACMBIX CENILXO3KYIbIMYD mapugham 3a npedocmasisiemvie VCiyeu
ABIIly Hunxacoe M.A.

15.30 - 16.30 Bomnpocsl, 006cyk1eHUsI 1 UHTEPAKTUBHBIE TUCKYCCUU
16.30 — 16.45 Kode-Opetik
16.45 - 18.15 IIpomoimkeHne MHTEPAKTUBHBIX AUCKYCCHU

18.15—18.30 IloaBeneHue UTOTOB cEMUHApa
18.30 - 19.30 Vxun

Y4acTHUKH ceMHHAapa:
= pab6ortHuku 6a3oBbix ABII (BABII) npoekra «1YBP ®eprana»
= cneuunanuctel ABII paiionoB pacnionoxenust BABII
= rnaBHble Oyxrantepsl BABII
= (epmepsl xo3siicTB-uHANMKaTOpOoB BABII
= ¢depmepsi-wieHs ABII
*  MEHeJKephl, MTOMOLTHUKH MEHEIKEPOB U YKOHOMHCThI HAI[MOHAJIBHBIX O(UCOB IPOEKTA
* MPEeACTABUTEIM THAPOYYACTKOB IMUJIOTHBIX KaHAJIOB

Bcero 30 — 35 yenoBek Ha kaxaoM cemuHape B BABII
Cnucok yuyactauko cemunapa or HUIl MKBK:

KoncynpranTt-askoHomuct — [Inaxacos M.A.
KoncynbsranT-3x0oHOMHECT - U6parumos M.1.
Arposkonomuct - Heposzun C.A.
OxoHoMmHucT - ['oxenko b.B.

Boaurens — Maxxambaes b.



ITPOTOKOJI CEMHUHAPA
ITo Teme: «OOcyxaeHne peKOMEHJALM MO O03A0POBJIECHUIO0 (UHAHCOBO — HKOHOMHYECKOTO
nonoxerns YK, ABIT u @X, pekoMeHaanuii o mpUHIUIAM, 00ECTIeYMBAIOIINM TUIATEXECTOCOOHOCTh

ABII u npenoxeHnii 0 BO3MOXKHBIX pa3Mepax OIIaThl BOAOIOJIB30BATEISIMH OKA3bIBAEMBIX UM YCIyT
ABII»

ABII «Maman», MapxamMaTcKuil p-oH, AHAH:KaHCKast 00J1., Y30ekucras, 4.09. 2009
Uucno ygactHukoB cemuHapa: 34 4yen. CHCOK YyYaCTHUKOB MPUJIATaeTcs.

eas ceMunapa:

OO6cy>xaeHre peKOMEHI0OBaHHBIX pa3MepoB oIuIathl 3a ycinyru ABII, noBenenue o cinymarenei
mpearaeMblX PEKOMEHIAIMH 10 TMOBBIMeHUI0 Iatéxkecnocoonoctt X u ABII, oOcyxnaeHue
NIPE/UIOKEHHBIX BapUaHTOB B3aMMOPACUETOB MEXAYy 3aWHTEPECOBAHHBIMH CTOPOHAMH, OOCYKIAECHUE
HACYIIHBIX 1po0iieM B opranm3anusax UYBP u npuHATHE OKOHYATENBHBIX BHIBOJIOB M PEKOMEHIAIHIA 110
uX (PUHAHCOBO-IKOHOMHUYECKOMY IOJIOKEHHUIO.

CemMHHap OTKpbUIM MEHEKEp HaluoHanbHOro oduca mnpoekta «UYBP-®eprana» mno
Pecriyonuke VY30ekucran XanukoB O. u momomHuk MeHemxkepa JlycmaroB M. IlompuBeTcTBOBaB
YYaCTHUKOB OHU KPaTKO U3JI0KWJIM OCHOBHBIE LIEJIHU U 3a/1a4l IPOBOJAMMOIO CEMUHApPA. 3aTEM BBICTYIINII
Benymui KoHCylabTaHT npoekta FOcymo H.C., KOTOpBIN [0N0XKWI O BaXHOCTU JAAHHOTO CEMHMHAapa U
paccMaTpuBaeMbIX B HEM BOIPOCOB, a TaKKe O HEOOBIYHOH (hopMme MpOBEACHUS CeMUHapa, IJie OuYeHb
BA)KHO MHEHHE MTPUCYTCTBYIOLIUX I10 IIPEIIAaracMbIM PEKOMEHIALIHSM.

CemHuHap M3HAYAJIBHO IUIAHUPOBAJIOCH MPOBOJIUTH B (hOpME HMHTEPAKTUBHBIX JTUCKYCCUH IO
TeMaM HeOousbluX BbIicTyMIeHuH cnenuanucroB HUL] MKBK.

CormacHo mporpamMme ceMuHapa ¢ KpaTKMMH JOKJIaJaMd 10 (PMHAHCOBO-3KOHOMHYECKUM
Bonpocam Beictynmin Heposun C.A. u Moparumos 1U.1.

[lanee Havanach axkTUBHAs AMCKYCCHUs HE TOJBKO C TpPEHEpaMH, HO M MEXKIY CaMHUMU
ciymaTtensmu. Oxazanoch, uTo Bo MHOrux ABII HenpaBuiibHO paccuuThIBaeTcs TapudHas cetka. YacTo,
Ha3HayaeMbli Tapud  CIMIIKOM BBICOK JUIsi  (EepMEpoOB,  BBIPALIMBAIOIIUX  CTpATETHUYECKUE
CEJIbXO3KYJIbTYypbl, HO g camoil ABII »ToT Tapud HemocraroueH g €€ HOPMaIbHOIO
¢yskunonuposanus. bonpmmuacTBo ABIT He ycTaHaBiIMBAaIOT MJIATy 3a CBOM YCIYTH JUIs pUYycaaeOHBIX
Y4acTKOB U NPOYUX MOTPEOUTENEH, HO PETYJIIPHO MOCTABIAIOT UM Boy. XoTs B BABII «Mamam» takue
3eMJIM MpeacTaBisaioT okosio 30% Bceil obcmykuBaeMoil miiomaau. beuto BBISBIEHO, YTO NMPaKTHUECKU
OTCYTCTBYeT nuddepeHuanys omiaTel 3a Boay pasHoro kadectBa (KB, comoHoBaThie BOABI, YmcCTast
BoJa U3 kaHana). ABII, koTopble He UMEIOT TEXHUKH, OepyT Ha ceOsl 00s3aTenbCTBa U, B KOHEYHOM
WUTOT'€, HE MOT'YT BBIIIOJIHUTH UX, YTO BBI3BIBAECT HEJOBOJILCTBO CPEAU €€ yUpPEAUTEIIEH.

Taxoke mOCTYNUIN KajJo0bl HA MECTHbIE OT/EJIEHUs] 0AaHKOB, KOTOPBIE 3a4acTyl0 HE NEPEeBOJAT
BOBCE, JINOO MEpeBOAAT, HO HE B IMOJHOM 00BEME cpeiacTBa mocTymaemble oT PoHAAa MO 3aKyIy
CEJIBXO3NPOAYKIMH ISl TOCYAAPCTBEHHBIX HY XK.

Jlo cux mop He yperynupoBaH Borpoc o nepeopopmieHun ABII Ha cTatyc HerocynapcTBeHHOM
U HEKOMMEPUYECKON OpPraHMU3aliy, KOTOPOE MPOU3OIIO 110 BUHE HEKOMIICTEHTHOCTH MECTHBIX OPraHOB
BJIACTH.

[Tpaxktuueckn ¢dcee depmepsl U TnpucyTcTByromme mnpeactaButenn ABII conracumuce u
MoJIIep>Kaiu BeIABUTaeMble arposkoHoMucToM Heposuneim C.A. pasmeps! omatsl yeiyr ABIL. Ocoboe
BHUMaHME ObUIO HAIIPABJICHHO HAa NOOOBEMHYIO OILIATHI 33 BOLY.

Bosnbioit naTepec ciymareneit 6bu1 00pamiéH Ha paccMaTpUBAEMyI0 BOSMOXKHOCTD TTOJTy4EHUS
KpenuToB B OaHKax Ha NpUOOpEeTeHHE TEXHUKU U IOCTPOEHUS I'MAPONocTOB. IIpakTHuecku Kaskabli
(bepmMep 3auHTEpECOBaH B MOCTPOSHUH TUAPOIIOCTOB HA CBOMX OTBOJAX. JTO MO3BOJIUT UM «CIKOHOMHUTh
ux Boay u cpenctBay (FOcymoB A.- ®X «Ontun Ky3 Camapacuy).

Emé onnum HeOe3bIHTEpEeCHBIM (PAKTOM OBUIO TO, YTO U3 MPUrpaHUYHBIX ¢ KbIpreizcraHom
palilOHOB HE TOCTymaeT Boja Mo KaHajgaM B DX, pacmoJiOKEHHBIX Ha Yy30€KCKOW TEeppUTOPHH
(Xyxambepaues M. — ®X «larapunnuk [ammakop»). DTOT BOHpPOC MOAKPEIUISIICS pa3pelieHueM
NepeceyeHus TPaHullbl U ObUI 03BYYEH HEOJHOKPATHO, HO KOHKPETHBIX NPEJIOKEHUH clenaTh ObUIO He
BO3MOJKHO, T.K. JaHHBII BOIIPOC UMEET ITOJIUTHYECKYIO OCHOBY.
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Bonpocs! n npeioxkeHusi, 03By4eHHbIE B poLecce TUCKYCCHH :

Bbu10 npeuioskeHo pa3paboTaTh MEXaHU3M MOTYUYEHUS arpOTEXHUKU B KPEIUT/IU3UHT.
PaccMmoTpeTs BO3MOKHOCTD OJYUYEHHSI KPEIUTOB Ha MOCTPOEHUE THAPOIIOCTOB.

Kakum 00pa3oM MOXKHO MepeBecTH METUOPATUBHYIO TEXHUKY Ha OanaHc ABIT?

IIpu ycranoBneHuu Tapuda 3a BOAONOJauy yUUTHIBAaTh Oam OOHUTETa MI0A0POAUS MOYB.
Kakum 00pa3oM MOXKHO CHU3UTh BMEIIATEIBCTBO MECTHBIX OPTraHOB BJIACTH Ha JAEATEIbHOCTD
ABII?

MoskHo au ipuHATh B TaT ABII arponomoB? Ha kakux ocHOBaHUSIX?

[Tpu 100 %-m ocnamennu @X rugponocTaMu, KOrja MOXHO OyJIeT nepeiTi Ha MOOObEMHYIO
OIuIatTy 3a BOay?

Kakum o0pa3om perratorcst mpoOIeMbl ¢ HEBBITUIATONW OaHKaMU TpaHILIEH IS BbIpAIIUBaHUS
CTPaTETMUECKUX CEIbXO3KYIbTYp?

MoHo 511 B TpaHmax B ctatke «Ormata 3a yciyru ABID» noaHsTh BelenseMble IpOLeHTH ¢ 1,8
no 10?

Kakum cioco6om niepeBectr Ha Oananc ABII BHyTpuXxo3siCTBEHHbIE OCHOBHBIE ()OHIBI?
MOo’KHO JI1 IOJy4aTh MPSMBIE JIBIOTHBIE KPEAUTHI OAHKOB ISl BBIPAILIMBAHUS CTPATETMUECKUX
CeNbX03KYIbTYp?

B xoHiie CCMHUHAapa MCHCKCP HAIIMOHAJIBHOI'O O(I)I/Ica IMPOCKTA MOABITOKHUII UTOI'K CEMHUHApA, a

BCC MPUCYTCTBYIOIKUC BBIPA3SUIIN KCJIAHUC B OpraHru3ali TaKuX XK€ CCMUHAPOB Yalllc.
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no Teme: «OOCyXIeHHE PEKOMEHIAIMN IO O3J0POBJICHHI0 (UHAHCOBO — SKOHOMHYECKOTO
VK, ABIl u ®X, pexomeHmanuii 1o

ITOJIOKCHHUA

iaréxecnocoonocts  ABII

CnHcok y4aCTHMKOB CeMHHapa

U TPEUIOKEHUH O

BOJIOTIOJIB30BATENIIMHA OKa3bIBa€MbIX UM yciayr ABII»

ABII «Mamana», MapxamaTcKuii p-oH, AHAMKaHCKas 00J1., Y30ekucran, 4.09.2009

IMpuHOUIIaM,
BO3MOXXHBIX

pa3mepax

Ne ®.1.0. OpraHusauus JomkxHocTb
1 | Xonukos M. ABI "Mawan" OupekTop

2 | Xyxxambepames H. ABI1 "Mawan" Byxrantep

3 | Annmos A. ABI1 "Mawan" MOpOTEeXHUK

4 | KaHaxatoB X. ABI1 "Mawan" 'mgpomeTp

5 | Xakumos A. ABIT "Tom4n kynn" "MOpOTEXHUK

6 | FOcynos A. ®X "OntnH Ky3 camapacu"” depmep

7 | MNMoneoHoOB A. ®X "PoBoTnuk rannakop” depmep

8 | YpuHos A. ®X "0.Mamaganuep" depmep

9 | Kogmpos W. dX "U.Kogmpos" depmep

10 | MNosunos X. ®X "BosopboeB" Pepmep

11 | Cacpapos T. ®X "beksoa nonsoH gananapun” Pepmep

12 | TycamtoB A. ABIT "Tomumn kynn" Mwnpab

13 | Kogupos B. ABI1 "Tonmasop Yyawmacu" HupekTop

14 | XygxambepgueB M. | ®X "arapuHnuk rannakop” depmep

15 | XakmmosB . BYWC "lWaxpuxoHcon" Cneunanuct
16 | TypryHos XK. CBK IO®PMK 3am.npegcenartens
17 | Boboes H. Mapxamatckun MY Menuopartop
18 | Togxunboes X. 7Y KIMNK DOMK HavanbHuk 'Y
19 | OycmaTos A. H/L, MKBK MeHnenxep

20 | baxpowmos W. ABI1 "MapxamaT-Hocup" OupekTop

21 | OpTukos M.

7Y "Xamsza" KOPMK

HavyanbHuk 'Y

22 | Xanukos O.

HWL MKBK

Hau.meHemxep

23 | Kapnmos A.

ABI1 "lMNaxTakop"

"MOpOTEXHUK

24 | Topxunboes A.

7Y "Kapkungon" KOOMK

HavyanbHuk 'Y

25 | Pyctamos W.

FOPMK MapxamaTtckun CTB

HavanbHuk otoena

26 | PanmxoHoB X.

ABI1 "Tom4n kynun"

TexHuk

27 | PyctamoB M. X "3adap” depmep

28 | ObuaxoHoe C. ABIT "Toxnboes" IOunpektop
29 | Carpaxmenos A. XakumuaT MapxamaTckoro panoHa 3am.xaknma
30 | PaxumxoHos XK. ABI1 "Tom4um kynu" 'mapomeTp
31 | PyctamoB M. OX "T.Mup3sseB" depmep

32 | HumoHmnaguHos M. ABI1 "lMNaxTakop" OupekTop

33 | Manaxopxunes M.

ABIT "Tom4un kynn"

MpencenaTens coBeTa

00ecneuynBaroLIuM

34 | Anues A. ABI1 "Tom4u kynu" Byxrantep
NPOTOKOJI CEMHUHAPA
I[To Teme: «OOcyxaeHHE pPEKOMEHIAIMH 10 O30pOBJICHHIO (HUHAHCOBO —
skoHomMuYeckoro nonoxeHus YK, ABII u ®X, pekomeHmauuii 00 NpPUHLHUIAM,

obecrieunBaronuM 1aTéxecnocooHocth ABII u mpemyiokeHuii 0 BO3MOXHBIX pa3Mmepax
OILIaThI BOAOIIOJIb30BATEISIMHU OKa3bIBaEMbIX UM yciyr ABID»

ABII «C.KocumoB», byiakbamuHcKkuii p-oH, AHAMKAHCKasA 00J1., Y30ekucras, 4.09.2009
Uucno yyacTHUKOB ceMuHapa: 29 4yen. CucoK y4aCTHUKOB IIPHJIaraeTcs.
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Iesans cemunapa:

OOcyxneHne peKOMEeHI0BaHHbIX pa3MepoB oruiatel 3a yciayru ABII, noeenenue no
CiyaTesei mpeaiaraeMbIX peKOMEHIAIMKN 10 MOBBIIeHHIO MaTéxecrocoonoctn ®X u ABII,
00CyX/IeHHe TPEUIOKEHHBIX BapUaHTOB B3aMMOPACUYETOB MEXIY 3aMHTEPECOBAHHBIMU
CTOpOHAaMH, OOCYXXIEHHE HacylIHbIX mpobirem B opranuzauussx WYBP u npundarue
OKOHYATeJIbHBIX BBIBOIOB M PEKOMEHAALUH 110 UX (MHAHCOBO-3KOHOMUYECKOMY IMOJIOKEHHUIO.

CemuHap OTKpbUIM MEHEJDKep HaluoHaibHOTO o¢uca mnpoekra «UYBP-®eprana»
PecriyObnmukn  Y30ekucran XamukoB O. W TOMOIIHWK — MeHemkepa JlycmatoB M.
[TonnpuBeTCTBOBaB YYaCTHUKOB OHU KPAaTKO M3JIOKUJIM OCHOBHBIE LIEJIM U 337a4d IPOBOAUMOIO
ceMuHapa. 3aTeM BBICTYNUJ BeIylinid KOHCYIbTaHT npoekTa FOcynoB H.C., KOTOpbIN 10510KMIT
0 Ba)KHOCTH JIaHHOTO CEMHHapa M pacCMaTpHBAEMbIX B HEM BOIPOCOB, a TaKKe O HEOOBIYHOU
(dopMe npoBeACHUS CEMUHApA, TJIe OYEHb Ba)KHO MHEHHE MPUCYTCTBYIOLIUX IO MPEAIaraeéMbIM
PEKOMEHIALIUSIM.

CeMyHap Wu3HAa4YaJbHO IUIAHUPOBAJIOCH NPOBOAUTH B (OpME HMHTEPAKTUBHBIX
JTUCKYCCHIA TT0 TeMaM HeOOoJIbIINX BhICTyIIeHul cniennaniucroB HUI MKBK.

CormacHO TmporpaMme CeMHHapa C KpaTKUMHU JOKJIagaMu 1o  (PHHAHCOBO-
KOHOMHUECKUM BorpocaM BeicTynuiau Heposun C.A. u M6parumos ..

Jlanee Hagayiach aKTHBHAsl JUCKYCCHs HE TOJIBKO C TPEHEpPaMH, HO U MEXIYy CAMUMH
ciymatensimu. Oxazanoch, uro Bo MHOrux ABII HempaBuiabHO paccuuThIBaeTcs TapudHas
cetka. YacTo, HazHayaeMbli Tapu(] CIUIIKOM BBICOK M (hepMeEpOB, BbIPALIMBAIOIINX
CTpaTeTHYeCcKue CeIbXO3KYJIbTYphl, HO ans camoil ABII sToT Tapud HemoctaroueH ans eé
HOpMalibHOTO (pyHKIMOHUpoBaHusA. bompmmHcTBO ABII HEe ycTaHaBIMBaIOT IUIaTy 3a CBOU
YCIYTH JUIsl IpUycCaleOHbIX yYacTKOB U MPOYUX MOTpeOuTeneil, Ho peryasipHO MOCTABISIOT UM
Boay. Xorsa B HekoTopbix ABII Takue 3emiln NpEnCTaBISAIOT 3HAYUTEIBHYIO JOJI0 BCEH
o0ciry>)kxnBaeMoi IuIoImaau. bbuto BBISABICHO, YTO MPAKTUYECKH OTCYTCTBYET IuddepeHuanms
OIUIaThl 32 BoAy pa3Horo kaudectsa (KB, comoHoBaThie BOJbI, uncTas Bojaa u3 kaHana). ABII,
KOTOpbIE HE MMEIT TEXHUKHU, OepyT Ha ceOsd 00s3aTenbCTBA U, B KOHEYHOM MTOrEe, HE MOTYT
BBIIIOJIHUTD UX, YTO BBI3BIBAET HEJOBOJIBCTBO CPEAU €€ yUpEIUTEICH.

Taxke MOCTyNMIIM kanoObl HA MECTHBIE OTIENeHHs] OAaHKOB, KOTOpBIE 3a4acTyl0 He
NIEPEeBOISAT BOBCE, JIMOO MEPEBOAT, HO HE B MOJTHOM 00BEME cpeacTBa nmocTynaemble 0T PoHaa
II0 3aKyIly CEJIbXO3IMPOAYKIMH AJI TOCYJapCTBEHHBIX HYX. BBIJIM BBIABUHYTHI IIPEUIOKCHHS B
HKCIIEPUMEHTAIILHOM TIOPSIJIKE HE MONb30BaThesl cpenctBamu DoHJIA, UYTO MO3BOJIUT (epMepam
CaMHUM OIpPENeNATh IUIOMAAM IOJ CTPATETMYECKUMHU KyJBTypaMH, claBasg IPH 3TOM IUIaH
MPOU3BEAEHHON MPOAYKLIHH.

Jlo cux mop He yperyaupoBaH Bompoc o mnepeodopmienun ABII nHa crartyc
HEroCyJapCTBEHHOM M HEKOMMEPUYECKOM OpraHu3alud, KOTOpOe IPOM30LUIO0 II0 BHUHE
HEKOMIICTEHTHOCTH MECTHBIX OPTaHOB BJIACTH.

[Tpaktuyecku Bce pepmepsl u mpucytcTBytomue npeacrasurenu ABII conracunuce u
Mo AEPKaJIM BbIIBUTaeMble arposkoHoMucToM Heposunbim C.A. pazmepsl omiarsl yeayr ABIL.
Oco6oe BHIMaHUE OBIJIO HANPaBJIEHHO Ha MOOOBEMHYIO OTUIATHI 32 BOY.

Bonwmmoit mHTEpec ciymarenei ObUT OoOpali€éH Ha paccMaTPUBAEMYH) BO3MOXXHOCTh
NOJY4YeHUs] KpPEAUTOB B OaHKax HAa MNPHOOpPETEHHE TEXHUKUM U TIOCTPOCHUS THIIPOMOCTOB.
[TpakTnyecku kaxaplii hepMep 3aMHTEPECOBAH B IOCTPOEHNUHU THAPOIIOCTOB HA CBOMX OTBOJAX.

Bonpocsl 1 npeJiokeHusl, 03By4eHHbIe B Npolecce TUCKYCCHH :
e lmes cBOIO arpOTEXHUKY, MOYKHO JIM MCIIOJIb30BaTh €€, claBasi B HalfM Ha yCIOBUAX
JABFOTHOTO HAJIIOTOOOJIOKEHHS?
e ['ne m kakuM 00Pa30M MOXKHO TIOIYYHUTH JILTOTHBIE TOJITOCPOUYHBIE KPETUTHI HA
COOpY’KE€HHE I'MJIpOnoCTOB?
e Kakum 00pa3oM MOXKHO IEepeBeCTH METHOPATUBHYIO TEXHUKY Ha Oanmanc ABIT?
e Kakum cnocobom nepeBectu Ha Oananc ABII BHyTpuxo03siCTBEeHHBIE OCHOBHBIE (POHBI?
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e Kak ¥ riae MOKHO MOJIYYUTh KOHCYJIbTAllUM MAPKETOJIOTOB, arpPOHOMOB U JIPYyTUX
CHEIMAJIMCTOB MPU UX OTCYTCTBUHM B 1Tate ABII?

e IlIpu 100 %-Mm ocnamennun ®X ruipornocTamMu, KOraa MokHO OyAeT nepeiTu Ha
MOOOBEMHYIO OTIIIATY 32 BOAY?

e Kyna oOpamaThcs ¥ YTO J€N1aTh B CIIy4asiX HEBBIIIAThl OaHKAMU TPAHIIEH JUIs
BBIPALIIUBAHUS CTPATETMYECKUX CENbX03KYJIbTYp?

e  MOXHO 11 OTKa3aThCs OT MONyYEHUs TPaHIIeH, BeaeNsieMbix @OHIOM U IOTy4YaTh
MPSIMBIE JTIBTOTHBIE KPEIUTHI OAHKOB JIJIsl BEIPAIIMBAHUS CTPATETUIECKUX
CEIbXO03KYJIbTYp?

B koHIe cemMuHapa MeHEIKEp HAIMOHAIBHOIO oO¢uca IMPOeKTa MOABITOXKUI HTOTU
CEMHUHAapa, a BCE NPUCYTCTBYIOLIME BBIPA3WIIM KEJIAaHUE B OPraHU3allud TAKUX )K€ CEMUHApOB
yarue.

CnuCcoK yYaCTHMKOB CeMHUHapa
no teme: «OOCyXkAeHHE PEKOMEHIALM IO O0370pPOBJIEHHUI0 (PUHAHCOBO — 3KOHOMHYECKOIO
nonoxennss YK, ABII u ®X, pexoMmeHgauuii MO NpUHOUIAM, O00ECHEUNBAIOIINM
miaté&xkecnocooHocth  ABII  w  mpemmoxxkeHnid O BO3MOXHBIX — pa3Mepax  OIUIAaThl
BOJIOIIOJIb30BATENSIMU OKa3bIBaeMbIX UM yciayr ABID»

ABII «C.KocumoB», by1ak0amuHcKuii p-oH, AHAMKAHCKasA 00J1., Y30ekucrau, 4.09.2009

Ne d.UN.0. OpraHusauus JomxHoCTb
1 | TypcyHanues A. ABI1 "C.Kacbimos" 'mapomeTp

2 | Opmartos P. "HapbiH-KapagapbuHckuin" BYNC Cneu. no ABTI1

3 | PaxmaHkynoe 3. ABI "C.KackimoB" OnepaTtop B[]

4 | Magymapos M. ABI1 "b.Pexanos" OvpekTop

5 | Awonos O. ABI1 "M.Katomos" OvpekTop

6 | Qycmartos M. HWNK MKBK MeHnemxep

7 | Xanukos O. HVK MKBK Hau. meHegxep

8 | PaxmoHkynos A. ABI "C.KackimoB" 'mgpomeTp

9 | AobbaeBa [. ®X "Vwony" depmep

10 | Axmaganues L. YyacTtok "ApaBaH" 'mpgpomeTp

11 | Bepaukynos W. YK HabnwogaTtenb

12 | CyntoHoB T. ABI1 "'mécos" Mpeacepatens coBeTa
13 | Aknes W. ®X "McokkoH Aknes" depmep

14 | Ongawes A. "HapbiH-KapagapbuHckuin" BYNC HavanbHuk yyacTka
15 | AmaHoB X. OX "Xammg Oman" depmep

16 | NcakoB T. YHC BynakballnHckoro panoHa UHxxeHep

17 | HuwoHos 1O. Boaxo3 bynakbalumHcKkoro panoHa 3am.xokuma no BX
18 | ActaHoB X. MTT1 BynakGaluMHCKOro panoHa [unpektop

19 | ABgykapumos H. OX "Hanman" depmep

20 | Abgykapum P. ®X "Abaykapum P." depmep

21 | Ncpownnosa M. ®X "WunpmoH Bynok daxpun" Pepmep

22 | Kopakysuesa T ®X "MamypxoH oTa" Pepmep

23 | XXypaeBa P. ABIN "C.KackimoB" OKOHOMUCT

24 | Kapnmos M. ABI "C.KackimoB" OvpekTop

25 | Kamanos C. ABIT "C.KacbimoB" Byxrantep

26 | Xungosatos M. ABIT "C.KacbimoB" OnepaTop B[

27 | Paxumos A. ABI1 "[Dxanakyayk sogun" Byxrantep

28 | Kyngowes L. ABIT "Yunmanpam okwomn" [unpektop

29 | Towxymxkaes [. ABI1 "Yunmanpam okwomn" 'mpgpomeTp
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MMPOTOKOJI CEMHUHAPA
[To Teme: «OOcyxaeHHEe pPEKOMEHIAIMNH IO O30pOBIEHHIO (HUHAHCOBO —
skoHoMuueckoro mnoioxkenus YK, ABII u ®X, pekomeHmauuii 1O NpPUHLHUIAM,
oOecneunBaromuM muatéxecrnocooHocts ABII u mpeanokeHuii 0 BO3MOXKHBIX pa3zMepax
OIUIAThI BOJAOIOIb30BATESIMUA OKa3bIBaeMbIX UM yciuyr ABID»

ABII «Akb6apaban», KyBunckmuii p-on, @epranckas 00.1., Y3doexkucran, 5.09.2009 r.
Yucno yyacTHUKOB ceMuHapa: 33 4yen. CucoK y4acTHUKOB IIPUJIaraeTcs.

esab ceMmunapa:

OOcyxIeHne peKOMEHIOBaHHBIX pa3MepoB oruiatel 3a yciayru ABIIL, noBenenme 1o
ciIymiateneil mpeaiaracMbIX peKOMEeHIAui Mo NoBbleHuto iaréxecnocoonoctu ®X u ABII,
00CyXIeHHEe TMPEIJIOKEHHBIX BAapUAHTOB B3aUMOPACUETOB MEXKAY 3aMHTEPECOBAHHBIMU
CTOpOHaMHU, OOCYXXICHHE HaCyIIHBIX mpobrem B opranuzanusx WYBP u npunsarue
OKOHYATEIJIHHBIX BEIBOJIOB M PEKOMEHAIHIA 1O UX (PMHAHCOBO-DKOHOMUYECKOMY TIOJIOKEHUIO.

CeMuHap OTKpBUI MEHEIXKep HaluuoHalbHOro oguca mnpoekra «YBP-Oeprana»
Pecriybnuku VY36exkucran XanukoB O. [lompuBeTCTBOBaB Y4YaCTHHKOB OH KPAaTKO H3JIOXKHII
OCHOBHBIE LIEJIM U 3aJa4d MPOBOJUMOrO0 CEMHMHapa. 3aTeéM BBICTYIWJI BEAYIIMH KOHCYJIBTAHT
npoekta FOcynoB H.C., KOTOpbIH J0JI0KUIT O Ba)KHOCTU JAHHOTO CEMUHApa U pacCMaTpUBAEMbIX
B HEM BOIPOCOB, a TAaK)KE€ O HEOOBIYHON (opMe MNPOBEACHMSI CEMUHAapa, I/IE€ OYEHb BAXHO
MHEHHE MPUCYTCTBYIOUIUX 110 IPEAIAaraéMblM PEKOMEHIALIMSIM.

CeMuHap Wu3HAa4YaJlbHO IUIAHUPOBAJIOCH NPOBOAUTH B (OpME HMHTEPAKTUBHBIX
JTUCKYCCHIA TT0 TeMaM HeOOoIbIIUX BeICTyIeHul cnienuaniucto HUI MKBK.

CormacHO TmporpaMme CeMHHapa C KpaTKUMHU JOKJIagaMu 1o  (PHUHAHCOBO-
SKOHOMHUYECKUM BompocaM BeicTynmi Heposun C.A. u U6parumos 1. 1.

Jlanee Hayayiach akTHBHAasl AMCKYCCUsl HE TOJBKO C TPEHEpPaMH, HO U MEXKIY CaMHMH
caymarensmu. Oxaszanock, uro Bo MHOTHX ABII HempaBWIBHO paccuuThIBaeTCsS TapudHas
cerka. YacTo, Ha3Ha4yaeMblii Tapu@ CIMIIKOM BBICOK s (EepMEpOB, BBIPAIIMBAIOLINX
CTpaTeTUYECKHE CEIIbXO3KYJIbTyphl, HO misa camoid ABII stor Tapud HemocraTtouen mus eé
HOpMalibHOTO (pyHKIMOHUpoBaHusA. bonbmmHcTBo ABII He ycTaHaBmMBalOT IUIaTy 3a CBOU
YCIIyTU JUIsl IPUYCaJeOHbIX YYaCTKOB U MPOYMX MOTpeOUTENEH, HO PErysipHO MOCTaBISIOT UM
Boay. XoTs B HekoTopelx ABII Takume 3emiin NpeacTaBisOT 3HAUYUTENbHYIO OO BCel
o0cy»KuBaeMo Momaai. beijo BBISBIEHO, YTO MPAKTUUYECKH OTCYTCTBYET AuQdepeHunanus
OIUIaThI 32 BoJy pa3Horo kaudectsa (KJ[B, comoHoBaThie BOJbI, uncTas Bojaa U3 kaHana). ABII,
KOTOpbIe HE MMEIOT TEeXHUKH, OepyT Ha ce0si 00s3aTenbcTBa M, B KOHEYHOM HTOTE, HE MOTYT
BBITNIOJIHUTD WX, YTO BBI3BIBAET HEJOBOJIBCTBO CPEAU €€ YUPEIUTENEH.

Takxe mocTynwin anoObl Ha MECTHbIE OTAENeHUs OaHKOB, KOTOPHIE 3a4acTyl0 He
NIEPEBOJISAT BOBCE, JIMOO MEPEBOAT, HO HE B MOJTHOM 00BEME cpeacTBa NmocTynaembie 0T PoHaa
0 3aKyNy CENbXO3MNPOAYKIUH JUJIs TOCYIapCTBEHHBIX HYX/I. BbUIM BBIIBUHYTHI NPEJIOKEHUS B
HKCIIEPUMEHTAILHOM TIOPSIJIKE HE MOJNb30BaThesl cpenctBamu PoHJIA, YTO MO3BOJIUT (epMepam
CaMUM ONpEENATh IUIOAAU TMOJ CTPATETMYECKHMM KyJbTypamH, claBas NpPH STOM ILUIaH
MPOU3BENEHHON MPOLYKLIHH.

[TpakTruecku Bce Gepmephl U MpUCyTCTBYIOIIHE npeactaButenu ABII conracumucey u
NOJIEpKaIN BblABUraeMble arposkoHoMucToM Heposzunsim C.A. pazMepsl omuiatsl yciyr ABILL
Oco60e BHIMaHUE OBIJIO HAMPABIEHHO Ha TOOOBEMHYIO OTIIATHI 32 BOAY.

Bonbmioit unTepec ciymareneid Obl1 oOpaméH Ha paccMaTpUBAEMYIO BO3MOXKHOCTD
MOJlyYeHHUs KPEeOUTOB B OaHKaX Ha NPUOOpPETeHHE TEXHUKU U TOCTPOCHHS] THUIPOIOCTOB.
[IpaxkTuyecku Kaxxablil pepmep 3aMHTEPECOBaAH B MOCTPOSHUH THPOIIOCTOB HAa CBOMX OTBOJAX.

Bonpochl ¥ npeasio:KeHusi, 03By4eHHbIE B IIpolecce JTUCKYCCHH :
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e Moxer a1 ABII 6paTh arpoTeXHUKY B KPeIUT/TU3UHT?

e PaccmoTpeTs BO3MOKHOCTD MOJTYUYCHHS KPEIUTOB Ha MIOCTPOCHUE THAPOIIOCTOB.

e  MOXHO JI pacCCMOTPETh BO3MOKHOCTh CaMHM (hepMepaM peaTn30BbIBaTh YpOiKai,
MOJTYYE€HHBIN CBEpX roc3akaza?

e MosxHo 11 npuHATh B wtat ABII arpoHoMOB, 35koHOMHUCTOB U T.4.7 Ha kakux
OCHOBAHHUSX U YCIIOBHUAX?

e IIpu 100 %-m ocHamennn @ X rumponocTamMu, KOrJa MOKHO OyIeT epeiTH Ha
00OBEMHYIO OILIATy 3a BOAY?

e Kakum o0pa3om perrarorcst mpoOIeMbl ¢ HEBBITUIATONW OaHKaMU TpaHILIEH Jis
BBIPAIIMBAHUS CTPATEIMYECKUX CENTbX03KYIbTYp?

e Bo3moxno nu cotpynauuectBo ABIT ¢ MTII Ha nbrotHoi ocaose? Uto ajist 3TOro
notpedyercs?

e Kakum cnoco6om nepeBectu Ha Oananc ABII BHyTpuxo03siCTBEHHBIE OCHOBHBIE (DOHIBI?

e  MOXHO JIM TIOTYy4aTh MPSMBIC JIbIOTHBIE KPEIUTH OAHKOB IS BEIPAIIIMBAHUS
CTpaTETMYECKUX CENbXO3KYJIbTYpP U HE MOJb30BaThCs TPAHIIAMU rocyaapcraa’?

B koHue ceMuHapa MeHeIXep HalMOHAIBLHOTO oO(uca MPOEKTa MOABITOKUI HTOTH

CEMHUHapa, a BCE NMPUCYTCTBYIOLIUE BBIPA3WIH XKEIAHUE B OPraHMU3ALMU TaKUX K€ CEMHHAPOB
yarie.
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Cnncok y4acTHUKOB ceMHHAapa
no Teme: «OOCyXIeHUE PEKOMEHIAIMH 110 O3J0POBJICHHUIO (UHAHCOBO — JKOHOMHYECKOTO
nonoxkenuss YK, ABII u ®X, pekoMeHmanuii 1o NpUHLOUIAM, OOECIEUHUBAIOIIUM
wiatéxecnocooHocts  ABII  m mpemmokeHMI O BO3MOXKHBIX — pa3Mepax — OIUIAThI
BOJIOTIOJIB30BATEISIMUA OKa3bIBaeMbIX UM yciayr ABID»

ABII «Akbapadan», KyBunckuii p-on, ®epranckas 00.1., Y30ekucra, 5.09.2009 r.

Ne ®.1.0. OpraHusauus OomkHoCTb
1 Ymapos M. MMO KyBuHckoro panoHa Mo6ununsartop
2 BoboxoHoB M. ABIT "AkGapaban" Mpeacenatenb coBeTa
3 | Abgynnaes M. ABI1 "Akbapabag" [OupekTop

4 | Oprawes V. ABI1 "Akbapabag" 'mapomeTp

5 | Magpaxumos A. ABI "AkGapabag" byxrantep

6 | Oprawes b. ABIT "AkGapabag" YnpaBnsowmn
7 | KypboHos A. ABI "Akbapaban" HavanbHuk 'Y
8 | MupszaonumoB Y. | ABI1 "Akbapabag" Mwvpab

9 | KypbaHos b. ABIT "Akbapabag" HavanbHuk 7Y
10 | Myxabaes X. ABI "AkGapabag" HavanbHuk 7Y
11 | Xamgamos M. ABIT "AkGapaban" HavanbHuk 'Y
12 | Nakbapos O. OX "CaxoBatnu YnmacxoH" depmep

13 | XymaboeB Y. DX "YCMOHXOH oTa" depmep

14 | OapaxoHoB A. OX "OnumxoH Jlasokat" Pepmep

15 | MupsaonumoB C. | ®X "MexHWxKOH oTa" depmep

16 | KOcynos L. OX "CoxmbxoH Xa€TxoH anépa” depmep

17 | MmomxoHos C. OX "MakcumyM xocun ymua" Menuvopatop
18 | MyxTtopos LL. NYBP-®eprana Cneuuanuct no ABI
19 | Xanukos O. HL MKBK Hau.meHepxep
20 | Onmypogos A. YHOOMK HavanbHuk

21 | YmapoB T. ABI1 "By3ToH 6axop nonsoH" 'mgpomeTp

22 | PaxmoHoB T. ABI1 "Owmag 3unon" Ovpektop

23 | Kapumos Y. ABI1 "Kapumos axnosatun" Oupektop

24 | AxmagxoHoB T. OX "XounHbek kypbon” depmep

25 | Kawonos P. OX "A. XakumoB" depmep

26 | lN'odpypos O. CenbcoBeT Akbapabaga Mpeacepatens
27 | Kogupos H. MaxannuHckun coet Akbapabana | lNpencepartens
28 | XacaHos C. /X "Xypmaton" PykoBogntenes
29 | OcxakoB T. OX "DKMHXOH oTa" depmep

30 | Oywaboes O. OX "BoknpxxoH-PapxogKoH" depmep

31 | XKanunos A. OX "Kanunos MaxmygxoH" depmep

32 | Xab6opos M. ABI1 "AxkkaTyT 061 poBoT" Mpeacepatens
33 | baxtnboes H. ABI1 "Kymapuk" Mpegcenatens

MMPOTOKOJI CEMHUHAPA
[To Teme: «OOcyxaeHHEe pPEKOMEHIAIMNH IO O30pOBJIEHHIO (UHAHCOBO —
skoHoMuyeckoro mnoioxkenus YK, ABII u ®X, pekomeHmauuii 10 NPUHLHUIAM,
oOecneunBaromuM miaaTéxecrnocooHocts ABII u mpeanokeHuii 0 BO3MOXHBIX pa3zMepax
OIUIAThI BOAOIOIB30BATENSIMU OKa3bIBaeMbIX UM yciuyr ABID»

ABII «KyBa Ypra 0y3 Anopu», KyBunckuii p-on, ®epranckas 06.1., Y3oekucras, 5.09.2009
Uucno yyacTHUKOB cemuHapa: 32 4ein. CnucoK y4aCTHUKOB MPUJIaraeTcs.
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Ilesans cemunapa:

OOcyxneHrne peKOMEeHI0BaHHbIX pa3MepoB oruiatel 3a yciayru ABII, noeenenue no
CIylaTesei mpeajiaraeMbIX peKOMEHIAIMM 10 TOBBIIIeHHIO MaTéxecnocoonoctn ®X u ABII,
00CyX/IeHHEe NPEJIOKEHHBIX BapUaHTOB B3aMMOPAcCUYETOB MEXIY 3aMHTEPECOBAHHBIMU
CTOpOHAaMH, OOCYXXIEHHE HacylIHbIX mpobirem B opranuzauussx WYBP u npundarue
OKOHYATeJIbHBIX BBIBOIOB M PEKOMEHAALUH 110 UX (MHAHCOBO-3KOHOMUYECKOMY MOJIOKEHHUIO.

CemuHap OTKpbUI MeHeKep HauumoHajabHOro oguca mnpoekra «UYBP-®eprana»
Pecniybnuku Y36exkucran XamukoB O. IlonpuBeTcTBOBaB Y4YaCTHHKOB OH KpPAaTKO H3JIOXKHII
OCHOBHBIE LIEJIM W 3aJa4d NPOBOJUMOrO CEMHMHapa. 3aTeéM BBICTYIWJI BEAYIIMH KOHCYJIBTAHT
npoekrta KOcynos H.C., KOTOpBIi 10J105KHUJT O BA)KHOCTU JAHHOTO CEMUHApa U pacCMaTpUBaEMBbIX
B HEM BOINPOCOB, a TAKXKE O HEOObIYHOW (hopMe IMPOBEICHUS CEMHHApa, IJ€ OYeHb BAXKHO
MHEHHE NTPUCYTCTBYIOLIUX 10 IIPEIAracMbIM PEKOMEHIALMSIM.

CemuHap Wu3HAYalIbHO IUIAHUPOBAJIOCH MPOBOAUTH B (OpME HHTEPAKTHBHBIX
JUCKYCCHI 10 TeMaM HeOoIbInX BicTymuieHui cneunanucros HUI MKBK.

CormacHo TmporpamMme CceMHHapa C KpaTKUMHM JOKJIaAaMd 1O (PUHAHCOBO-
SKOHOMHYECKUM Borpocam BeicTyniiu Heposun C.A. u M6parumos WU.1.

Jlanee Hayayiach akTMBHAasl AMCKYCCHs HE TOJBKO C TPEHEpPaMH, HO U MEKIY CaMUMH
cinymarensimu. Okaszanock, yTo Bo MHorux ABII HempaBuinbHO paccuuThiBaeTcs TapugHas
cerka. YacTo, Ha3Ha4yaeMblii Tapu@ CIHMIIKOM BBICOK s (epMEepOB, BBIPAIIMBAIOLINX
CTpaTeruueckue CenbX03KyIbTyphl, HO st camoii ABII stor Tapud HemocraroueHn s eé
HOpMaJibHOTO (pyHKIMOHUpoBaHUsA. bonbmmHcTBOo ABII He ycraHaBmuBalOT IUIaTy 3a CBOU
YCIYTH JUTS IPAYCaieOHbIX YYaCTKOB M MPOUYUX MOTPEOUTENEH, HO PETyIIPHO TMOCTABISIOT MM
Bony. XoTsa B HekoTopelx ABII Takume 3emiin NpeAcCTaBIAIOT 3HAYUTENBHYIO OO BCEH
o0cITy>)kKnBaeMoOH TUIOIAA. BbUIO BBISBICHO, YTO MPAKTUYECKH OTCYTCTBYET IubepeHranms
OTUIaThI 3a Boy pasHoro kadectBa (KJIB, comoHoBaThie BObI, uncTas Bojaa u3 kaHana). ABII,
KOTOpbIe HE MMEIOT TEXHUKHU, OepyT Ha cebs 00sS3aTeNbCTBA M, B KOHEYHOM MTOTE, HE MOTYT
BBITIOJIHUTB UX, YTO BBI3BIBAET HEOBOJIBCTBO CPEAH €€ YUPEIUTEIICH.

Tarke mocTynuiam >kanoObl Ha MECTHbIE OTAEJCHUs OaHKOB, KOTOPHIE 3a4acTyl0 HE
IIEPEBOJIAT BOBCE, JIMOO MEPEBOJAT, HO HE B IIOJHOM 00BEME CpelcTBa nocTynaemsle 0T DoHaa
0 3aKyIly CEJbXO3MPOAYKIMH AJI TOCYJapCTBEHHBIX HYX /. BN BBIABUHYTHI IPEUIOKEHNS B
9KCHEPUMEHTAIbHOM HOPSJIKE HE MOJIb30BaThes cpeacTtBamu PoHAa, 4TO MO3BOIUT (hepmepam
CaMUM OIPENENATh IUIOLUAAN IOJ CTPATETMYECKUMHU KyJbTypaMH, cllaBasg IpH ATOM IUIaH
IIPOU3BENEHHON MTPOTYKIUH.

[TpakTuyecku Bce pepmepsl u mpucytcTBytomue npeacrasurenu ABII conracunuce u
Mo Aep>KaJIM BbIIBUTaemMble arposkoHoMuctoM Heposunbim C.A. pazmepsl omiarsl yeayr ABIL.
Ocoboe BHHUMaHHE OBUIO HANpaBICHHO Ha MOO0OBEMHYIO omiuaTel 3a Boxy. Depmepsl,
BBIPALIMBAIONINE BBICOKOAOXOAHBIE KYJIbTYPBI COTJIACHBI IJIATUTh 1aXKE CYMMY, IIPEBBIIIAIOLLY IO
NPEUIOKEHHYIO, TOJIBKO OBl 3aCTpaxoBaTh ceOS OT HECBOEBPEMEHHOW IMOAAaYM BOJBI MU OT
BOJIONIOAYM HE B IIOJIHOM OOBEME.

Bonpmioit unTepec ciymareneid Obl1 oOpaméH Ha paccMaTpUBAEMYIO BO3MOXKHOCTD
NOJY4YEeHUsT KPEAUTOB B OaHKax HAa INPHOOPETEHHE TEXHUKU U IIOCTPOEHUS T'MIPOINOCTOB.
[IpaxkTuyecku Kaxxablil pepmep 3aUHTEPECOBaH B MOCTPOSHUH THPOIIOCTOB HA CBOMX OTBOJAX.

Bomnpocs! 1 npeasiokeHus, 03ByYeHHbIe B Mpolecce THCKYCCHH :
e Moxer 1u ABII OpaTh arpoTeXHUKY B KPEIUT/TU3UHT?
e PaccmoTpeTs BO3MOKHOCTD MOJTYUYSHHS KPEIUTOB Ha IIOCTPOCHUE THAPOIIOCTOB.
e MOJXKHO JIU pacCMOTPETh BO3MOXXHOCTh CaMUM (hepMepaM peaTn30BBIBaTh ypOXKai,
MOJTY4YEHHBIH CBEpX roc3akasza?

18



e MoxHo i1 npuHATh B mtat ABIT arponomoB, skoHoMucToB u T.4.7 Ha kakux
OCHOBAHUSX U yCJIOBUSAX?

e [IlIpu 100 %-Mm ocnamennu ®X rupornocTamMmu, KOrjaa MokHO OyIeT nepeiTu Ha
MOOOBEMHYIO OTIIIATY 32 BOAY?

e Kakum 00pa3om pemraroTcs mpoOIeMbl C HEBBITUIATON OaHKaMK TPaHIIEH JIst
BBIpAIIMBAHUS CTPATETMUECKUX CEIbXO3KYIbTYp?

e BosmoxHo i cotpyaaudectBo ABII ¢ MTII Ha nbrotHoit ocHoBe? YUTO 111 3TOTr0O
notpelyercs?

e Kakum cnoco6om nepeBectr Ha Oanmanc ABII BHyTpuXxo03siCTBEHHBIE OCHOBHBIE (POH/IBI?

e  MOXHO JI1 NTOJTy4aTh NPSIMbIE JIbFTOTHBIE KPEAUTHI OAHKOB JIJIS1 BBIPAIIMBAHUS
CTPATETMYECKUX CEIbXO03KYJIbTYP U HE MOJIb30BATHCS TPAHILIAMU rocyapcTa’?

B KOHIC CCEMHUHapa MCHCIKCP HAIUOHAJIBHOI'O O(I)I/Ica MPpOCKTa IOABITOXUII HUTOI'U
CCMHUHAapa, a BCC MPUCYTCTBYIOIHEC BBIPASUIIN KCJIIAHHWEC B OpPraHu3alliy TaKUX K€ CCMHHApPOB

yaiue.
CnHcoK y4aCTHMKOB CeMHHapa

no Tteme: «OOcCyxIeHHe pEeKOMEHAAUUH IO O310pOBJIEHUI0 (UHAHCOBO — 3KOHOMUYECKOIO

nonoxkennss YK, ABII u ®X, pexomeHmauuid 1Mo NpUHOUNAM, OOECHEUMBAIOIIUM

miaré&xecrnocoOHocts ABII u npeanoskeHuii 0 BO3MOXKHBIX pa3Mepax OIUIaThl BOJOIMOJIb30BATENIIMU
oKa3bIBaeMbIX UM yciayr ABII»
ABII «KyBa Ypra 0y3 AHopu», KyBunckuii p-on, @epranckas 00.1., Y3oexkucran, 5.09.2009

Ne ®.1.0. OpraHusauus JomkKkHOCTb

1 KapabaeB A. ABI1 "KyBa ypTa 6y3 aHopun" MOpOTEXHNK

2 | Kocumos M. ABI1 "KyBa ypTa 6y3 aHopu" 'mpgpomeTp

3 | Conues A. ABI1 "KyBa ypTa 6y3 aHopu" Onepatop B[]

4 | Tawtemunpos W. | ABI "Kysa ypTa 6y3 aHopu" Mupab

5 | TawTemupoB Y. ABI1 "KyBa ypTta 6y3 aHopu" Mwnpab

6 | >Kabbopos H. ABI1 "KyBa ypTa 6y3 aHopun" Mwnpab

7 | XKypaeB T. ABI1 "KyBa ypTa 6y3 aHopu" Mupab

8 | Xakumos M. ABI1 "Kysa ypTa 6y3 aHopu" Mupab

9 | Xamponussos K. | ABI "Kysa ypta 6y3 aHopu" Mupab

10 | Xanaboes P. ABI1 "KyBa ypTta 6y3 aHopu" Mwnpab

11 | Ncmowmrnos T. ABI1 "KyBa ypTa 6y3 aHopun" Mupab

12 | Pysumartos A. ®dX "CanumaxoH XaknmaxoH" Ddepmep

13 | FOnpgawes K. ABI1 "KyBa ypTa 6y3 aHopu" Mupab

14 | Oopues X. ®X "Anvwep AMumapgoH" Pepmep

15 | JexkoHoB b. ®X "baxop MapxaboxoH" depmep

16 | MongabekoB M. ®X "Onbek Haprmnsa" depmep

17 | Ongawes A. OX "Amumpanu ota" depmep

18 | Asumos M. ®X "Tanmosop xMpmoH" Pepmep

19 | AbagypaxmoHoB T. | ®X "Hacmca Haprunsa" depmep

20 | Xanukos O. HL, MKBK Hau.meHepxep

21 | mamos T. HKOpUCT-KOHCYNbTAHT
22 | Wapwunos K. ABI1 "Kysa ypta 6y3 aHopu" Cneuuanuct no ABI
23 | becnanos A. "YBP-®eprana” Cneunanuct no ABI1
24 | AbgynxakumoB A. | ABI "Kyea ypta 6y3 aHopu" Byxrantep

25 | Toxnbaesa K. ABI1 "KyBa ypTa 6y3 aHopun" 'n.6yxrantep

26 | XacaHos b. ®X "TypauxoH AwHapbek JagaxoH" | depmep

27 | Xonmartos X. ®X "Cacpaposa 3uéna" Ddepmep

28 | Campanues W. ®X "HOcycpanues Canganun" Pepmep

29 | OapaxoHos O. ABI "3unonun Cydansn" Cneunanuct no ABI1
30 | Kogupos X. ®X "Kognposa Xanuma Cobup" depmep
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31

NmamuHos WU.

dX "MHossTxoH Mabpudpat”

Ddepmep

32

MamaTtueB M.

ABI1 "3unonun Cydgansmn"

HOvpexTop

20




MNPOTOKOJI CEMUHAPA
I[To Tteme: «OOcyxkaeHHe pEKOMEHAAUUNA MO0 O3J0pOBJICHHIO (UHAHCOBO —
skoHomudeckoro monoxkenus YK, ABII u ®X, pekoMmMeHmanuii 1O MNPUHIUIAM,
obOecneunBaromuM raTéxecrnocooHocts ABII u mpeanokeHuid 0 BO3MOMKHBIX pa3zMepax
OIUIATHI BOAOIIOIB30BATEISIMUA OKa3bIBaeMbIX UM yciyr ABID»

TI r.®eprana, ®epranckas 00.1., Y30ekucran, 7.09.2009
Yucno ygactHukoB cemuHapa: 48 dven. CuCOK yYaCTHUKOB MPUJIATaeTCsl.

Iesas cemunapa:

OOcysx1eHne peKOMEHIOBaHHbBIX pa3MepoB orulatekl 3a yciayru ABII, nosenenue no
CIylaTesei mpeaiaraeMbIX peKOMEHIAIMM 10 TOBKIIMIeHHIO TaTéxecnocoonoctn X u ABII,
00CyX/IeHHEe TPEeJIOKEHHBIX BapUaHTOB B3aMMOPACUYETOB MEXAY 3aMHTEPECOBAHHBIMU
CTOpOHAaMH, OOCYXKIEHHE HacylIHbIX mpobirem B opranusauusx WYBP u npunsarue
OKOHYAaTeJIbHBIX BBIBOIOB M PEKOMEHAALUH 110 UX (MHAHCOBO-3KOHOMUYECKOMY IMOJIOKEHHUIO.

CemuHap OTKpbUI MeHeKep HauuoHajdbHOro oguca npoekra «UYBP-®deprana»
Pecniybnuku Y36exkucran XanukoB O. IlonpuBeTcCTBOBaB Y4YaCTHHKOB OH KpPAaTKO H3JIOXKHII
OCHOBHBIE II€JIM U 3a/a4d IIPOBOAMMOIO CEMHHApa. 3aTEM BBICTYIIMJI KOHCYJIbTAHT-D)KOHOMHUCT
npoekta HWOparmmoB WM.M., KOTOpBI [OJMOXHWJI O BaXHOCTH MJAaHHOTO CEMHHapa U
paccMaTpUBaeMbIX B HEM BOIPOCOB, a TaKXKe O HEOOBIYHOM (pOopMe MPOBEAECHUSI CEMUHApa, Ie
OYEHb BA)XKHO MHEHHE NPUCYTCTBYIOLIUX I10 IIPEAIAracMbIM PEKOMEHIALIMSIM.

CemuHap Wu3HAYalIbHO IUIAHUPOBAJIOCH MPOBOAUTH B (OpME HHTEPAKTUBHBIX
JUCKYCCHM IO TeMaM HeOoIbInX BeicTymuieHui cneunanucro HUI MKBK.

CormacHo nmporpamMme CceMHHapa C KpaTKUMHM JOKJIaAaMd 1O (UHAHCOBO-
SKOHOMHYECKUM Borpocam BeicTyniiu Heposun C.A. u M6parumos W.1.

Jlanee Hayayach aKTHBHAsl AMCKYCCHS HE TOJIBKO C TPEHEpPaMH, HO M MEKIY CAMHMH
ciymatensimu. Oxazanoch, uro Bo MHOrux ABII HenmpaBuibHO paccuuThIBaeTcs TapudHas
cerka. YacTo, Ha3HayaeMbl Tapu( CIMIIKOM BBICOK M (EpMEpPOB, BBIPAIIMBAIOLINX
CTpaTEeTHYeCKUe CEIbXO3KYJIbTYphl, HO ans camoit ABII »ToT Tapud HemoctaroueH ans eé
HOpMaJIbHOTO (GyHKIMOHUpoBaHUs. bombmmucTBo ABII He ycTaHaBIMBaIOT IJIaTy 3a CBOU
YCIYTH JUIsl IPHYCaieOHbIX YYaCTKOB U MPOUYUX MOTpeOuTeNneil, HO peryasipHO MOCTABISIOT UM
Boay. XoTss B HekoTopblx ABII Takue 3emiM NpencTaBisioT 3HAYUTEIBHYIO JIOTI0 BCEM
00CITy’)KMBaeMOH TUIOINAAH. BbIUTO BBISBICHO, YTO MPAKTUYECKH OTCYTCTBYET MU epeHIranms
OTUIaTHI 3a Boay pasHoro kadectBa (KJIB, comoHoBaThie BOJBI, uncTas Boja M3 kaHamna). ABII,
KOTOpbIe HE MMEIOT TEXHUKHU, OepyT Ha cebs 00s3aTeNbCTBA M, B KOHEYHOM MTOTE, HE MOTYT
BBITIOJIHUTB UX, YTO BBI3BIBAET HEJOBOJIBCTBO CPEAH €€ YUPEIUTEIICH.

Taxke moctynuiam kanoObl HA MECTHbIE OTAEJCHUS OaHKOB, KOTOPHIE 3a4acTyl0 HE
IIEPEBOJIAT BOBCE, JIMOO MEPEBOJAT, HO HE B IIOJHOM 00BEME cpelcTBa nocTynaemsle oT DoHaa
0 3aKyIly CEJbXO3MPOAYKIMH AJI TOCYJapCTBEHHBIX HYX /. BbIIM BBIABUHYTHI IIPEIOKEHUS B
SKCHEPUMEHTAIbHOM HOPsJIKE HE MOJIb30BaThes cpenctBamu PoHza, 4To MO3BOIUT (hepMepam
CaMUM OIpPENEeNATh IUIOLUAAM IOJ CTPATETMYECKUMHU KyJIbTypaMH, claBas IpHU 3TOM IUIAH
IIPOU3BEIEHHON MTPOTYKIUH.

[TpakTudecku Bce pepmepsl u mpucytcTBytomue npeacrasurenu ABII conracunuce u
Mo AEPKaJIM BbIIBUTaeMble arpodkoHoMuctoM Heposunbeim C.A. pazmepsl omiarsl ycayr ABIL.
Ocoboe BHUMaHHE OBUIO HANpaBICHHO Ha MOOOBEMHYIO oOmIaTel 3a Boay. Depmepsl,
BBIPALIMBAIONINE BBICOKOAOXOAHBIE KYJIbTYPBI COTJIACHBI IJIATUTh JaXKE CYMMY, IPEBBIIIAIOILY IO
IPEUIOKEHHYIO, TOJIBKO OBl 3aCTpaxoBaTh ceOS OT HECBOEBPEMEHHOW IMOAAYM BOJBI MU OT
BOJIONO/aYH HE B IIOJIHOM 0OBEME.

Bonbmioit unTepec caymareneid Obl1 0OpaméH Ha paccMaTpUBAEMYIO BO3MOXKHOCTD
NOJy4YeHUsT KpPEAUTOB B OaHKax HAa INPHOOPETEHHE TEXHUKU U IIOCTPOEHUS T'MIPOINOCTOB.
[IpaxkTuyecku Kaxxaplil pepmep 3aUHTEPECOBaH B MOCTPOSHUH THPOIIOCTOB HAa CBOMX OTBOJAX.
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Bonpocsl u mpensiokeHusl, 03By4eHHbIEe B TPoIecce JUCKYCCHH :
Mosxet nmu ABII OpaTh arpoTeXHUKY B KpEIUT/TU3UHT?

qarie.

ITOJIOKCHU A

[Tpu 100 %-m ocHamennu @ X rugponocTaMu, KOraa MOXKHO OyJIeT mepeiTH Ha

MOOOBEMHYIO OTIIIATY 32 BOAY?
MO’KHO I yCTaHOBUTH JIMMUT TIPY UCTIOIB30BAHUHU HACOCA M MIPEAYCMOTPETH MTpa(HBIE
CaHKIIMH 3a TIepeOOp BOJBI WIIH «XOJOCTYI0» paboTy Hacoca?

HpI/I HCIIOJIb30BAHUH HACOCOB HA 3CMJIAX, I'/IC BHIPAIIUBAIOTCS CTPATCTHYCCKUC

CeNIbXO03KYJIbTYPhI, MOXKHO JIU JIOOUTHCS TOCTIOIACP KKK IIPH OILIATE JIEKTPOIHEPTUH?
MOo3kHO JI1 IEPECMOTPETH CTPYKTYPY MOCEBOB JIJIsl TOTO, 4TOOBI BBIAEIUTH 5-10% OT
MIOCEBHBIX IJIOLIA/IeH 10/ peHTabeIbHbIe KyIbTyphl?
[Tpu Hanuuuu cOOCTBEHHON TEXHUKH, BO3MOXKHO JIM C/IaBaTh €€ B HAMM Ha JIbIOTHBIX
HaJIOTOBbIX YCJIOBUSAX?
KakuMm 006pa3om HyKHO JIefiCTBOBaTh PH HEOOXOAUMOCTHU IEPECEUCHHSI IPAHULIBI
MupabaMH JJ1s1 OTKPBITHS 3aTBOPOB, HaXOAIUXCsl Ha TeppuTopun Keipreizcrana?
Kaxumu npuHImnamMu Bel 0JIb30BAJIUCH IPU PACCMOTPEHUH TOBBIIIEHHS OIUIATHI 3a
ycayru ABII ¢ @ X, BeipanimBaronmx BICOKOJOXOIHBIE KYJIbTYPbI?
MO’KHO JI1 IPOBOJUTH BBICTABKU MEJIMOPATUBHBIX MUHUTEXHOJIOTHN B DepraHCKoM
JIOJIMHE, 110 TpUMepy TalIkeHTCKUX BBICTaBOK, IJIe MOXKHO ObLIO OBl cpa3zy oOopMHTH
KPEANUT/IMU3UHT Ha MPEAO0CTABISAEMYIO IPOLYKIHUIO?

Kaknm 06pa30M MOKHO CHU3UTh BMCIIATCIILCTBO MECTHBIX OPIraHOB BJIACTHU HA

nesitenbHoCcTh ABIT?
MoskHO I B ONTMKaifiee BpeMsi OpraHu30BaTh CIICIIHATBHBIC TPSHUHTH IS (PepMepOB
o aesitenbHOCTH ABII 1 cTpykTypam Tapudon?

B koHIe cemMuHapa MEHEIKEp HALMOHAIBHOIO O¢uca IMpOeKTa MOABITOXKHUI HTOTU
CEMHUHapa, a BCE NPUCYTCTBYIOLIUE BBIPA3WIN JKEJIAHUE B OpPraHU3allMy TaKUX K€ CEMHUHApOB

I1aTEXECOCOOHOCTh
BOJIOIIOJIb30BATENSIMU OKa3bIBaeMbIX UM yciayr ABID»

CnuCcoK yYaCTHMKOB CeMUHapa
no teme: «OOCyXJeHHE PEKOMEHJAlUi IO O03J0POBJICHUI0 (UHAHCOBO — SKOHOMHYECKOTO

VK, ABII u ®X, pekomeHmanuii 1o
ABII u

NPEJIOKEHUH O

IMpuHOUIIaM,
BO3MOXHBIX

pa3mepax

TII r.®@eprana, @epranckas 00.1., Y3oexkucras, 7.09.2009

00€eCIeYnBaroIIuM

OIlJIaThI

Ne d.UN.0. OpraHusauus DomkxHocTb
1 HuwoHos H. ABIT "XupmoH A3zus" OupekTop

2 | Xommpgos X. ABI1 "XupmoH A3uns" Onepartop B

3 | Tynnoes A. OX "lWaxmmopaoH obog OmoH601n" depmep

4 | Tewaboes A. ABI1 "Hypmamat Ky4ykapbon" OupekTop

5 | bonHaszapos A. ABI1 "XoHkn3 Abgymanuvk Typamypog" HOupekTop

6 | Xonmatos A. ABI1 "Tewabown BoncnmgmHos" OupekTop

7 | Otaboes T. ABI1 "MungoH CaTtop" OupekTop

8 | NMupmaroB Y. OX "Mporpecc LaBkaT" depmep

9 | XycHusopos A. OX "TypcyHann MymMuHxoH" depmep

10 | Xanwukos O. HNL MKBK Hau.meHeaxep

11 | TypryHos LL. HNL MKBK OKOHOMUCT

12 | Abgynnaes [. HWL MKBK

13 | TypcyHbaes W. ABIT "XvpmoH A3us" Cneumannct no ABI
14 | Harmmugaudos W. | ABIT "XupmoH A3ns" 'mgpomeTp

15 | Mupsaaxmegos M. | ABI1 "XupmoH Asnz" depmep

16 | JopuHos T. ABI1 "Axpop mupab MymuHxoH" 'mapomeTp
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17 | Abgynnaes M. ABI1 "Akbapabag" OupekTop

18 | BoboxoHoB M. ABI1 "AkGapabag" MpepcepaTens coBeTa
19 | Kogupos B. ABI1 "Tonmasop Yawmacu" OupekTop

20 | Mwup3saes C. HL, MKBK TexHuK

21 | Oprawes b. ABIT "AkGapaban" Onepatop B[]

22 | Mupsaes B. ABIT "Kyprontena Ynmén vyawimacu" OupekTop

23 | Canmaros XK. "Cbipgapbs-Cox"bYNC Hay. otgena Bogononsas.
24 | Kobynos K. "Cbipgapbs-Cox"bYNC Begywwi cneunanuct
25 | XawwnmoB T. "Cbipgapbs-Cox"BYNC Begywmn cneymanumct
26 | Xommpgosa X. ABIT "Oktena Knprnsoboa" Byxrantep

27 | Mup3sakapumor M. | ABI1 "Okrtena Kuprnsobon" Onepatop B[]

28 | TawbontaeB T. ABIT "Okrena Knprusoboa" OnepaTtop

29 | Axmepos K. ABIT "Oktena Knprnsoboa" MmapoTexHuK

30 | OpunoB T. OX "AbgynnaxoH" depmep

31 | AbgypaxmoHoB A. ABIT "MMoBynxoH Myxaét" OupekTop

32 | Optukos b. OX "XonmankoH" depmep

33 | MymuHos W. PX "XoxumxaHoBa Xagums oHa" Pepmep

34 | Axmepos . ABIT "Okrena Knprnsoboa" 'mgpomeTp

35 | Mupsabos C. ABIT "Okrena Knprnsoboa" 'mgpomeTp

36 | Xonmartos C. ABIT "3woH430p con” IOunpektop

37 | Mapynos P. ABI1 "Hypo6og Jlona LaxumopgoH" OupekTop

38 | XycaHos M. ABI1 "Kopakymuu 6elkana obuxaér" OupekTop

39 | Axmepgos [. ABI1 "Tonmasop vyawmacu" Iunpektop

40 | baprakos A. ABI1 "Tonmasop yawmacn" Byxrantep

41 | PysueB A. ABI1 "K.YmapoB Mypabn" OupekTop

42 | HuwoHos K. ABI1 "K.YmapoB Mypabn" Byxrantep

43 | Maxmygos A. ABI1 "®ansnobog LWaxnumopaoH con” OupekTop

44 | AxmepxaHos M. ABI "®ansnobopg LLlaxumopgoH con” Byxrantep

45 | MaBnsHoBa [. ABIT "HOkopu Bogun axwmn HAST" Byxrantep

46 | YcmaHoBa X. ABIT "KOkopu Bogun axwm HUAT" OKOHOMUCT

47 | BonHasapos A. ABIT "XoHku3n" AvpekTop

48 | Typaukos C. ABI1 "XoHkn3n" Byxrantep

MMPOTOKOJ CEMHUHAPA
ITo teme: «OO6cCyxneHHe pPEKOMEHIAIMNA MO O370POBICHUI0 (PUHAHCOBO — HKOHOMHYECKOTO

nonoxenuss YK, ABII u ®X, pexomeHganmuii 10 TpUHIUIAM, O00ECTICUMBAIONTUM
wiatéxecnocooHocts  ABII  u mpemiokeHMI O BO3MOXKHBIX — pa3Mepax — OIUIATh
BOJIOTIONIB30BATENSIMA  OKa3biBaeMbix ©M yciuyr  ABII», «OOcyxkneHue METOIUKH U

npeIoXKeHNH Mo qudGepeHIUPOBAHHBIM B 3aBUCUMOCTH OT PEHTA0EThbHOCTH BBIPAIUBAEMBIX
CeNMBX03KYNBTYp Tapudam 3a mpeaocrapissembie ycayru ABIDy

PBX r.Ilpoaerapck, Coramiickasi odjacts, Tamkukucran, 23.09.2009
Yucno yyacTHUKOB cemuHapa: 46 den. CnucOK y4aCTHUKOB MPUJIaraeTcs.

Henb ceMunapa:

OOcyxeHrne peKOMEHIOBAaHHBIX pa3MepoB oruiathl 3a yciuyru ABII, noBenenue mo
CIymaTesel mpeaaraeMbIX peKOMEHIAIMK 10 MOBBIMICHHIO TaTé&xecrnocooHoctn X u ABII,
o0CyXJIleHHEe TPEAJOKEHHBIX BAPUAHTOB B3aMMOPACUETOB MEXAY 3aWHTEPECOBAHHBIMHU
CTOpoHaMH, OOCYXJCHHE HaCyImHbIX TMpobiaemM B opranumszanusx WYBP wu mnpunstue
OKOHYATEJIbHBIX BBIBOJIOB U PEKOMEHJAIHK M0 WX (PUMHAHCOBO-dKOHOMHUYECKOMY TOJIOKEHHUIO.
[Tpennoxenus no auddepeHIUPOBAHHBIM B 3aBUCUMOCTH OT PEHTAa0EIbHOCTH BBIPAIIMBAEMBIX
CeNbX03KYNbTYp Tapudam 3a yciayru ABIL
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CemuHap OTKpBUI MEHEIKEP HalMOHAIBHOTO o(uca mpoekra «1YBP-®Deprana» mo
Tamxuknucrany XomMuznoB A., KOTOpbI NPUBETCTBOBAJI yYaCTHUKOB CEMHHapa U O3HAKOMMII
INPUCYTCTBYIOIIUX C MOBECTKOW MJHs, LEISIMH M 3aJayaMHd CeMUHapa. 3aTeM BBICTYIHIN
KOHCYJIbTaHT-3KOHOMUCT mpoekTta IlunxacoB M.A u skoHomuct ['oxenko b.B., koropsie
JIOJIOKWIM O BaXKHOCTH JAHHOTO CEMMHApa M pacCMaTpUBAEMBIX B HEM BOIIPOCOB, a TaKkKe O
HEOOBIYHOM (hopMe NpPOBEAEHUS CEMHHapa, IJe OYeHb Ba)XKHO MHEHHE IMPHUCYTCTBYIOIIMX IO
IIpeIIaracMbpIM pEKOMEHIALIHSIM.

CemuHap Wu3HAYalIbHO IUIAHUPOBAJIOCH IPOBOAUTH B (OpME HMHTEPAKTUBHBIX
JUCKYCCHI 110 TeMaM HeOoIbINX BeicTymuieHui cneunanucro HUI MKBK.

CormacHo mporpamMme CceMHUHapa C KpaTKUMHM JOKJIaJAaMd 1O (UHAHCOBO-
HSKOHOMHYECKUM Borpocam BeicTyniu [InaxacoB M.A., Hepo3un C.A. u U6parumos 1. 1.

Jlanee Hayayiach akTHBHasl AUCKYCCHS HE TOJBKO C TPEHEpamH, HO U MEXKIY CaMHUMHU
caymatensamu. Oxazanoch, uro Bo MHOrux ABII HenmpaBuiabHO paccuuThiBaeTcsi TapudHas
cetka. YacTo, HazHayaeMbli Tapu(] CIUIIKOM BBICOK M (hepMeEpOB, BbIpALIMBAIOIINX
CTpaTeTHYECKUe CeIbXO3KYJIbTYphl, HO ans camoil ABII stoT Tapud HemoctaroueH ans eé
HOPMAaJIbHOTO ()yHKIIMOHUPOBAHMUS.

bbuT0 BBISBICHO, YTO MPAKTUYECKH OTCYTCTBYeT nud¢epeHIranns omiaThl 3a BOILY
paszHoro kaudectBa (KJ/IB, comnoHoBaTble BOIbI, 4yMcTas Boaa u3 kaHaina). ABII, xoropble He
UMEIOT TEXHHUKH, OepyT Ha ceOs 00s13aTenbCTBA M, B KOHEYHOM UTOTE, HE MOTYT BBINOJIHUTH UX,
YTO BBI3bIBAET HEJOBOJIBCTBO CPEU €€ yUpeuTenei.

ITpakTuyecku Bce pepmepsl u npucytcTBytomue npeacrasurenu ABII conracunuce u
NoJIEpKay BelABUraemble arposkoHoMuctoM Heposunbim C.A. pa3Meps! orutatsl yeiyr ABIL
Ocoboe BHUMaHHE OBUIO HANpPaBICHHO HAa MOOOBEMHYIO oOmiIaTel 3a Boay. Depmepsl,
BBIPALIMBAIOIINE BBICOKOJOXOHbIE KYJIbTYPhl COTJIACHBI IJIATUTh JIaXKE CYMMY, IPEBBIIIAIOILYIO
NPEeJIOKEHHYI0, TOJBKO OBl 3aCTpaxoBaTh ceOs OT HECBOEBPEMEHHOW IMOAAaYM BOJBI MIU OT
BOJOIIOIAYH HE B IIOJIHOM O00BEME.

Muorue npencraButenn ABII xanoBanuch Ha TEppUTOPUATIBHOE MOApPA3ICICHUE
ABII. 3auacrtyto takue ABII o6ciyxuBaroT GpepmMepoB, HAXOIAIMUXCA B HEIOCATAaeMOCTH CBOUX
BO3MOXHOCTEH, HallpUMep B JIByX pa3HbIX 00NaCTAX, Ja emé M MO pa3Hble CTOPOHBI FOPHOTO
xpebta (Xacanos b. — ABII «Xuctsadops»). He peaxu ciyyan, korna Hu oguH coTpyaHuk ABII
HE 3HAET HEKOTOPBIX CBOMX (EpPMEpPOB.

Bonbmioit unTepec ciymareneid Obl1 0OpaméH Ha paccMaTpUBAEMYIO BO3MOXKHOCTD
NOJY4YeHUsT KpPEAUTOB B OaHKax HAa INPHOOPETEHHE TEXHUKU U IIOCTPOEHUS T'MIPOINOCTOB.
[IpakTuyeckn Kaxablii GepmMep 3aMHTEPECOBAH B MOCTPOCHUHU THAPOIIOCTOB HA CBOMX OTBOJAX.
['ocynapcTBeHHas Ii€HA Ha BOAY CJIMILKOM BBICOKA, HE TOBOPS y’K O HaCOCHOM BOJOIIOAAYE, a
INPOKOHTPOJIMPOBATh JOCTATOUYHBIA O0BEM MONMyuna ¢epMep MM HET - He BO3MOXKHO, T.K.
OTCYTCTBYIOT THAPOIIOCTBI.

Corpymuukun ABII, a Takke mpencTaBUTENM OOIIECTBEHHBIX OpraHU3aIui
JKajoBaMCh, uTo B mTatax ABII 3avactyro paGoTaroT JIt01, CENUaIbHOCTh KOTOPHIX Jajieka
OT BOJHOro X03sHcTBAa. OHUM HHTEPECOBAINCH BO3MOXHOCTBIO IPOBEACHHUS TPEHUHIOB Ha
MeCTax.

HanmonaneHblii MEHEKEp MOBEAA 00 HJiee BBIACICHHS 3eMelb U3 PECIyOJIMKaHCKOTO
3semenbHOro ¢doHma ABII, ycmemHo BBIMOMHSAIONIUM CBOIO paboTy. DTO MpeIoKeHue
paccmMaTpuBaeTcsl Ha YpOBHE XyKyMara.

Bonpocs! 1 npeJ1oKeHusl, 03By4eHHbIe B NIpolecce TUCKYCCHH :
e IIpu 100 %-m ocHamennn @ X rumponocTamMu, KOTrJa MOKHO OyIeT epeiTH Ha
MooOBEMHYIO OIIIaTy 3a BOIY?
e Kak no6urbces nepeaayn OCHOBHBIX (poHI0B Ha Gananc ABIT?
e  MO>XHO JIM ITPU HAJMYMU AOIOJHUTENBHBIX IIJIOLIAEH, IEpeaBaTh 3T 3€MJIU B
KauyecTBE MOOIIPEHUS 7Sl IEPEOBbIX X035icTB-ui1eHoB ABII?
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e [Ilouemy Bo Bcex ABII nena 3a ycayru ABII no nonaue Boasl u3 kanana u u3 KJIC ogna
u Ta xe? YTo Hy>KHO NPEANPUHATH AJI CHUKEHUS LIEHBI HAa BOY HU3KOI0 KayecTBa?

e B03MOXHO 1M UCTIOIB30BaHUE JTOTIOJHUTENBHBIX IUIOMIAJAEH U1 NOTyYeHNsI HTOOOYHOM
npubsin ABIT?

e Kakum 00pa3om 1 rj1e MOXKHO COOpaTh JOCTOBEPHYIO HHPOPMAIIHIO O JOXO0JaX
(bepmepoB, 1 pacyéra mpenjgaraeMbix 5% OTYHCIECHUI OT YUCTOM MPUOBUIH 3a YCIyTH
ABII?

e Uro moxHO npeanpuHATh A7 nosbieHns KIIJ] kanana 1 4ToObI BOAONOIB30BAaTENN HE
OIUTaYMBAJIM 3TU NTOTEpU?

e Kaky!o posib MOXKET ChIrpaTh rOCYyAapCTBO M BOJOMNOIB30BATENN B IPoOIeMe HU3KOI
BOZ000€CIIEYEHHOCTH?

e Kaxkue broTsl MOXHO IIPELYCMOTPETH IIPU UCIIOJIB30BAHUH KOJUIEKTOPHO-IPEHAKHBIX U
TPYHTOBBIX BOJ?

e Bo3MmoxHO 11 mpuHeOpeus amopTu3anueil B 3arparax ABII, 1.k. 3T0 BenéT k
yBenuaeHuto tapuda ABIT?

e MoxHo siu B OmKaiiiiee BpeMsi OpraHM30BaTh CleLUaIbHbIE TPEHUHTHU 71 (hepMepoB
no aesrenbHocTi ABIT u ctpykTypam Tapugos?

e PaszpabaTbiBaeTcs MpeI0KEHHUE 110 BBIJIEICHUIO 3€MEIIb U3 PE3EPBHOIO 3€MEJIBHOTO
dhonma xykymaroB ABII aiis ucmons30BaHus HX B HEISAX TOJYYCHHS TOTTOJTHAUTEIBHON
MPUOBLIH.

B koHIle ceMuHapa MEHEIKep HAIMOHATBHOrO oO(duca MPOEKTa MOABITOKUI HTOTH
CEMHUHAapa, a BCE MPUCYTCTBYIOLIUE BBIPA3WIIM KEJIaHUE B OpraHU3allMy TaKHX K€ CEMHUHApOB
yarie.

CHnuCOK yYaCTHMKOB CeMUHapa
«O0cyxieHne peKOMEHJAUUN MO 03A0POBIECHUIO0 (PMHAHCOBO — 3KOHOMUYECKOIO IOJIOXKEHHUS
YK, ABII u ®X, pekoMeHIaIMii 110 IPUHIIKIIAM, 00ECTICUNBAIOIINM TIaTéx)ecriocoOHOCTh ABII
U TIIPEAJIOKEHUH O BOBMOXKHBIX pa3Mepax OIIaThl BOAONOIb30BATEISIMH OKa3bIBAEMbIX UM YCIyT
ABII», «O0cyxneHne METOAUKH U MPeIoKEeHUH 10 Ju(PepeHIIMPOBAHHBIM B 3aBUCUMOCTH OT
PEHTAa0EIbHOCTH BBIPALIMBAEMBIX CEIBXO3KYJIBTYp Tapu(aM 3a MpeJoCTaBlIsseMble YCIyIH
ABII»
PBX r.IIpoJserapck, Corauiickas odaacte, Taxxkukucran, 23.09.2009

d.N.0. OpraHusauus JdomkHocTb
IhxaboppoBa X. MaxannMHCKun KoMmuTeT CekpeTapb
Copukos C. ABIT "T'ynakangos" ByxranTtep-kaccup

Xyponbepguesa M.

MaxannuHckmin kKommTeT

[omkom

Ne

1

2

3

4 babGatoBa I'. MaxannuHckui kommTeT omkom

5 | Abgynnoesa H YXBK 4-11 otgen Mwvpab

6 Bangynnoes X. ABI1 "lN'ynsakaHgos” [Npegcenatens coBeta
7 | Xanumos . ABIT "T'ynakangos" HupekTop

8 Canpaxmagos M. MBMI KoopanHaTop

9 | Ongawes K. [>K.PacynoBckui pansogxos Cneumnanuct no ABI
10 | Baxmpgos A. IDK.PacynoBckun panBogxos Cneuuanuct no ABI
11 | AmyporTos E. IOX "MagaHusat" depmep

12 | CaH4ynH60oeB K. OX "T'ynxoHa" depmep

13 | XacoHos. b. ABIT "Xuctssop3" OupekTop

14 | CyntoHos O. ABI1 "Kotma Nadypos” OupekTop

15 | Mupconues b. YXBK Cneuy no Bogopacnp.
16 | Papgxabekosa C. YXBK OKOHOMUCT

17 | Xommgosa M. YXBK VH)xeHep-rngpomeTp
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18 | Xaknmosa M. HWL MKBK [NomMoLHMK KoopAMHaTopa
19 | Japaboes b. ABI1 "Maganuat" 'n.6yxrantep

20 | Camues P. ABIT "Apmu nypdans” Byxrantep

21 | XXypaeB M. ABI "Tynskangos" Mwnpab

22 | TycmaToB Y. ABIT1 "T'ynakangos" Mwvpab

23 | FOHycoB T. ABI "l'ynskaHgos" Mupab

24 | Napaboes X. ABI "Tynskangos" Mwupab

25 | XXymaboes M. ABI "Tynskangos" Mwnpab

26 | XonmatoB . YXBK 8 T/Y 'mgpomeTp

27 | Kognpos M. ABIT "T'ynakangos" Mwnpab

28 | AbgypaxmoroB A. | ABI "TynskaHgos" Mupab

29 | Habues P. ABI "l'ynskaHgos" Mwvpab

30 | Pyauboes b. ABI "Tynskangos" Mwnpab

31 | Boxugos A. OX "Xanpynno 6060" Mpeacenatens
32 | Awbos M. ABI "T'ynakangos" Mwnpab

33 | Conves P. ABI "l'ynskaHgos" Mupab

34 | Tonnbos P. ABI "l'ynskaHgos" Mwvpab

35 | CyntaHoB A. CBXBK HavanbHuk otoena
36 | AbgycamnHoB A. CBXBK Mpeacenatens
37 | Kapumos b. CBXBK TexHuk

38 | Xanumosa H. OX "Kpurpo6" ArpoHom

39 | XacaHos M. ABI1 "Apmu nypdans"” Mpencenatens
40 | Xomunpgos A. NYBP-®epraHa Hau. MeHemxep
41 | Kobunos ®. YXBK [ n.MHXeHep

42 | Makcypos 3. YXBK HauvanbHuk

43 | Ymapos M. YXBK 3am. HavanbHuka
44 | Mamasangos M. YXBK HavanbHuk 'Y 1
45 | Absamos B. YXBK HavanbHuk 'Y 3
46 | Oycmamartos A. IOX "Pax6ap Kocrmos" depmep

INPOTOKOJI CEMHUHAPA
[To Teme: «OOCyXaeHHE PEKOMEHIAIIMN IO O30POBICHUIO ()MHAHCOBO — JKOHOMHYECKOTO
nonoxennss YK, ABII u ®X, pexoMmeHgauuii MO NpUHOMIIAM, O00ECHEUMBAIOIINM
miaté&xecnocooHocth  ABII  w  mpemmoxkeHnid O BO3MOXKHBIX — pa3Mepax  OIUIAaThl
BOJIOTIONIb30BATENISIMU ~ OKa3biBaeMblx uM  yciyr  ABII», «OOcyxaeHne METOAMKH U
npeioxkeHu no auddepeHIuPOBaHHBIM B 3aBUCUMOCTH OT PEHTa0EIbHOCTH BBIPAIUBAEMBIX
CeNIbX03KYJIbTYp Tapudam 3a npeaocranisgeMble yeayra ABID»

ABII «I'yu I'ynan», Oumickast odJsactb, Kniproizcran, 25.09.2009
Uucno ydacTHUKOB ceMuHapa: 32 4yen. CIUCOK y4aCTHUKOB IPUJIaraeTcs.

Iesab cemunapa:

OO6cyxeHne peKOMEHIOBaHHBIX pa3MepoB oruiaTel 3a yciayru ABII, moBenenue mo
CIymiaTeneil mpeiaracMbeIXx peKOMEH AU 10 MOoBbIIeHNI0 Tuiaréxecnocobnoctn ®X u ABII,
o0cyXJIleHHEe TMpPEeaJOKEHHBIX BAPUAHTOB B3aHMMOPACUETOB MEXAY 3aUHTEPECOBAaHHBIMU
CTOpOHaMHM, OOCYXXICHHE HACyIIHBIX Tmpobiem B opranmsauusax WYBP wu mnpunsatue
OKOHYATEJIbHBIX BBIBOJIOB U PEKOMEHJAIMM Mo X (HPUHAHCOBO-3KOHOMUYECKOMY MOJIOKEHHUIO.
[Ipennoxenus no mudhepeHIMPOBAHHBIM B 3aBUCHMOCTH OT PEHTA0EIbHOCTH BBIPAIINBAEMBIX
CeNbX03KyNbTYp Tapudam 3a ycimyru ABII.

CemuHap OTKpBUI MEHEIKEp HalmoHaIbHOTO oduca npoekta «MYBP-Oeprana» mo
Keipreizcrany TamxubaeB K., KOTOpbIil MpUBETCTBOBA YYaCTHHUKOB CEMHHAapa W O3HAKOMUII
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IPUCYTCTBYIOIIMX C MOBECTKOW MJHs, LEISIMH M 3aJayaMHd CeMUHapa. 3aTeM BBICTYIMIN
KOHCYJIbTaHT-3KOHOMUCT TpoekTta IIlunxacoB M.A u skoHomuct ['oxenko b.B., kotopsie
JIOJIOKWIM O BaXKHOCTH JAHHOTO CEMMHApa M pacCMaTpUBAaEMBbIX B HEM BOIIPOCOB, a TaKkKe O
HEOOBIYHOM (hopMe NpPOBEAEHUS CEMHHapa, IJe OYeHb Ba)XKHO MHEHHE MPHUCYTCTBYIOIIMX IO
IIpeIJIaracMbIM PEKOMEHIALHSIM.

CemuHap Wu3HAYalIbHO IUIAHUPOBAJIOCH MPOBOAUTH B (OpME HHTEPAKTUBHBIX
JUCKYCCHI IO TeMaM HeOoIbInX BeicTymuieHui cnennanucro HUI MKBK.

CormacHo mporpamMme CceMHUHapa C KpaTKUMHM JOKJIaJAaMd 1O (UHAHCOBO-
HSKOHOMHYECKUM Borpocam BeicTyniu [InaxacoB M.A., Heposun C.A. u U6parumos 1.1.

Jlanee Hagaysiach akTHBHAsl JUCKYCCHs HE TOJIBKO C TPEHEpaMH, HO U MEXIYy CaMHUMH
caymatensimu. Oxazanoch, uro Bo MHorux ABII HenmpaBuiabHO paccuuThiBaeTcsi TapudHas
cetka. YacTo, HazHayaeMmbli Tapu(] CIUIIKOM BBICOK M1 (hepMeEpOB, BbIPALIMBAIOIINX
CTpaTeTHYeCcKue CeIbXO3KYJIbTYphl, HO ans camoil ABII stoT Tapud HemoctaroueH ans eé
HOpMalibHOTO (pyHKIMOHUpoBaHusA. bompmmacTBO ABII HEe ycTaHaBIMBAaIOT IUIaTy 32 CBOHU
YCIYTH JUIsl IPUycaieOHbIX YYacTKOB U MPOYUX MOTpeOuTeneil, Ho peryaspHO MOCTABISIOT UM
Boay. Xorsa B HekoTopbix ABII Takue 3emiln NpEnCTaBISAIOT 3HAYUTEIBHYIO JOJII0 BCEH
o0ciTy>)knBaeMoH IUIOIAAH. bbUTo BBISBIEHO, YTO MPAKTUYECKH OTCYTCTBYET IuddepeHanms
OIuIaThl 3a Bogay pasHoro kaudectBa (KJIB, comoHoBaThie BOJbI, uncTas Boja M3 kaHana). ABII,
KOTOpbIE HE MMEIOT TEXHUKHU, OepyT Ha cebs 00s3aTenbCTBA U, B KOHEYHOM MTOrEe, HE MOTYT
BBIIIOJIHATB HUX, YTO BBI3BIBAET HEJOBOJIBCTBO CPEAU €€ yUpEIUTEICH.

Ot pabGotHukoB ABII moctynwin npeasiokeHuss 0ObeAUHUTH XO3siicTBa MO MOJIENU
KOJIX030B HJIM COBXO030B, MOTHBHUPYS 3TO TE€M, YTO TPYIHO KOHTPOJMPOBAaTH U YIIPAaBIAThH
MHOTMMHU COTHSIMH 00CITYKHBAE€MbIX XO35HCTB.

[IpakTryecku Bce Gpepmepbl U IpucyTcTBYtonre npeacrasurenn ABII conracummces u
NOJIEpKaIN BelABUTacMble arposkoHoMuctoM Heposzunbeim C.A. pazMeps! orutatsl yciryr ABIL
Ocoboe BHMUMaHHE OBUIO HANpaBICHHO Ha MOOOBEMHYIO oOmIaTel 3a Boay. Depmepsl,
BBIPALIMBAIONINE BBICOKOAOXOAHBIE KYJIbTYPBI COTJIACHBI IJIATUTh JJaXKE CYMMY, IIPEBBIIIAIOILY IO
NPEUIOKEHHYIO, TOJIBKO OBl 3aCTpaxoBaTh ceOS OT HECBOEBPEMEHHOW IMOAAYM BOJBI MU OT
BOJIONIOAYM HE B IIOJIHOM OOBEME.

Bonbmioit unTepec ciymareneid Obl1 0OpaméH Ha paccMaTpUBAEMYIO BO3MOXKHOCTD
NOJY4YeHUs KpPEAUTOB B OaHKax HAa INPHOOPETEHHE TEXHUKU U IIOCTPOEHUS T'MIPONOCTOB.
[IpaxkTuyecku Kaxxablil pepmep 3aMHTEPECOBaAH B MOCTPOSHUH THIPOIIOCTOB HAa CBOMX OTBOJAX.

Bonpocsl 1 npeaJiokeHusl, 03By4eHHbIe B NIpolecce AUCKYCCHH :

e IlIpu 100 %-Mm ocHamennn ®X ruipornocTamMu, Korjaa u Kak MO>kKHO OyJeT epenTu Ha
N00OBEMHYIO OILIATY 3a BOAY?

e Kak noburbcs nepeaayn OCHOBHBIX (poHI0B Ha Gananc ABIT?

e MOXHO JIM B KQUeCTBE IMOOLIPEHHs BBLACIATH JCHbIH U3 pe3epBHOro (onna ABII?

e B03MOXHO 1M UCTIOIB30BAHUE JIOTIOJIHUTEIBHBIX IUIOMIAJCH /I OTYYeHUsI TOOOYHOM
npuosLTH ABIT?

e [Ipu nomyyeHHn AOMOIHUTENBHBIX 10X010B ABII OyayT v oHU oGsaratecsi Hajgoramu?

e Kakum 00pa3oM H r7ie MOXHO coOpaTh JOCTOBEPHYIO HHPOPMALIUIO O J0X0Aax gepme-
POB, Ais pacuéra npeparaeMbix 5% OTYUCIEHUH OT YrcToM mpubbLH 3a yeimyru ABIT?

e Kakyto poib MOXET ChIrpaTh rocyAapcTBO U BOAOIOJIB30BATENHN B IPOOIEME HU3KOM BO-
n000ecreyeHHOCTH?

e Kakue 1broTsl MOXHO IIPELYCMOTPETH NIPU UCIIOJIB30BAHUH KOJUIEKTOPHO-APEHAXKHBIX U
TPYHTOBBIX BOJ?

e MoxHo s B OmKkaiiiee BpeMsi OpraHM30BaTh CleLUalIbHbIE TPEHUHT U 71 (hepMepoB
no aearenbHocTd ABIT u ctpykTypam Tapudos?

e Bo3MoxHO s1 yepe3 npoekT « 1Y BP-®epranay) HalTH CIOHCOPOB AJI COOPYKEHUS TUJI-
porioctoB B ABIT n @X, a Takxe AJ1s1 HOJIyYEHHUsI TOMOJHUTENbHBIX 70X010B B ABIT?
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e bBruio npemioxeno, 4To0bl 00N yaenbHbIN Bec omaTsl yeiuyr ABII BHocuics B IV
KBapTaJse roja, koraa Oyer Npou3BeIEH pacy€T 3a pealn30BaHHYI0 IPOAYKIIHIO.

e Bo3moxxHO 51 ipuHEOpeub amopTu3aiueid B 3atparax ABII, T.k. 310 BeA€T K
yBenuueHuto tapuda ABIT?

e MoxHO i1 B OrpKaiiiee BpeMsi OpraHM30BaTh CIeNUANbHBIE TPEHUHTH s pepMepoB
o aesitenbHOCTH ABII 1 cTpykTypam Tapudon?

e PaszpabaTbiBaeTcs MpeIIoKEHHUE MO BBIICICHUIO 3€MEIb U3 PE3EPBHOTO 3eMEIBLHOTO
¢donma xykymaToB ABII 11 ucrionb30BaHus UX B LEAX MOTYyYSHHS JOTTOTHUTEIHHON
MPUOBLIH.

B koHue ceMuHapa MeHEIKep HalMOHAJIBLHOTO oO(duca MPOEKTa MOABITOXKUI HTOTH
CEeMHMHapa, a BCE MPUCYTCTBYIOIIUE BBIPA3UIM JKEJTAaHUE B OPraHMU3ALUU TAaKUX )K€ CEMHHApOB
yare.

CnuCcoK yYaCTHMKOB CeMHUHapa
«OO0cyxJileHue peKOMEHJAINi MO 0370pPOBJICHUI0 (PUHAHCOBO — SKOHOMHMYECKOTO MOJIOKEHUS
YK, ABII u ®X, pekoMeHIaI¥ii 10 TPHUHIIKIIAM, 00ECTICUNBAIOIINM TIaTéx)ecriocoOHOCTh ABII
U TIPEVIOAKEHUH 0 BO3MOXKHBIX pa3Mepax OIUIaThl BOJOIMOIH30BATENSIMU OKA3bIBAEMBIX UM YCIYT
ABII», «O0cyxneHrne METOAUKH U MPeIoKEeHUH 10 Ju(PepeHIIMPOBAHHBIM B 3aBUCUMOCTH OT
peHTa0eIbHOCTH BBIPALIMBAEMBIX CEJIbXO3KYJIbTYp Tapudam 3a NIpeJoCTaBsieMble YCIyTH

ABII»

ABII «I'yu I'ynan», Ouickast 00J1actb, Kniproizcras, 25.09.2009

Ne d.1.0. OpraHusauus JomkHOCTb

1 Tapxnoaes K. HUL MKBK Hau. Menegxep

2 | CanbxaHos W. HWL MKBK [MoMOLLHMK Hal.MeHeakepa
3 | bepanbekos b. CBK Mpegcenatens

4 | Ymypbekos b. HNL MKBK OKOHOMUCT

5 | Apsukosa 4. Ouwckoe BYBX AoMuUHUCTpaTop

6 | YceHos P. Cneu. no ABI

7 | MoHweHoB Y. ABI1 "lWapk YBam" OupekTop

8 | MeHwumoB T. ABI1 "I'yd N'yHaH" 'mpgpomeTp

9 | AnumaHos X. Kapacyiickoe PYBX OnepaTtop B[]

10 | Conpgos H. ABI "lLapk YBam" 'n. byxrantep
11 | NcoHos L. ABIT "lLapk YBam" Mwvpab

12 | Apxues A. ABI1 "lWapk YBam" "n.MHxeHep
13 | Xokumos A. ABI "LLlapk YBam" VHxeHep

14 | Conwxaxos [. ABIT "T'yy N'yHaH" WHxeHep

15 | Mycees W. ABI1 "Wapk YBam" Mwnpab

16 | CumoHoes b. ABI1 "'yy N'yHan" Ovpektop

17 | Tusakbaes C.

ABI1 "lWapk YBam"

'n. Byxrantep

18 | ToktocyHoB T.

ABI "Ak lo6a"

'n. 6yxrantep

19 | Apaunes M.

ABI1 "Wapk YBam"

[ N.rMapoTexXHUK

20 | CynToHoB P. ABI1 "'yy N'yHan" Mupab

21 | Ongawesa C. Owicknii okpyr 3am.npegcenarens
22 | Abamnes XK. O6nBoaxos WHxeHep

23 | baknes M. depmep

24 | OpreHos A. HL MKBK Cneu. no akonormu
25 | Anues L. depmep

26 | Xarves W. ABI1 "4oHo" OupekTop

27 | Kamunos T ABIT "HoHo" Mwupab

28 | CantpoxmaToB ABIT "Y4 KyHOH" Jingep Bl

29 | Axxonosa X. YAABK HavanbHuk
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30 | Akumatos M. Kapacyiickoe PYBX Hay.otgena nogaepxku

31 | EreHbepanen U. CBK [n.nHxeHep
32 | Toxmbekon XK. ABI1 "CynTtoH Ho3" IOunpektop
INPOTOKOJ CEMUHAPA

[To Teme: «OOcCyxaeHHE pPEKOMEHIAIMA 1O O3J0POBJICHUI0 (PUHAHCOBO — 3KOHOMHUYECKOTO
nonoxeHuss YK, ABII u ®X, pexomeHmanmuii 10 MpUHIUIAM, O00ECTICUMBAIONTUM
wiatéxecnocooHocts  ABII  u mpemiokeHME O BO3MOXKHBIX — pa3Mepax — OIUIAThI
BOJIOTIONIB30BATENSIMA ~ OKa3biBaeMbix ©M  yciuyr  ABII», «OOcyxneHue METOIUKH U
npeIoxkeHN Mo qudGepeHIMPOBAHHBIM B 3aBUCUMOCTH OT PEHTAa0EThbHOCTH BBIPAIUBAEMBIX
CeNMBbX03KYNBTYp Tapudam 3a mpeaocrapissembie ycayru ABIDy

ABII «Myp3a A:xb1», Omckas odjgacts, Knipreizeran, 25.09.2009
Uucno yyacTHUKOB cemuHapa: 35 4en. CnucoK y4aCTHUKOB MPUJIaraeTcs.

Henb ceMunapa:

OOcyxeHrne peKOMEHIOBAaHHBIX pa3MepoB oruiatel 3a yciayru ABII, noBenenue 1o
CIymaTesei mpeaiaraeMbIX peKOMEHIAIMK 10 MOBBIMICHHIO TaTé&xecnocooHoctrn X u ABII,
o0CyXJIeHHEe TPEAJOKEHHBIX BAPUAHTOB B3aMMOPACUETOB MEXKAY 3aUHTEPECOBAHHBIMHU
CTOpOoHaMH, OOCYXJCHHE HACyImIHbIX TmpobiaeM B opranumszanusx WYBP wu mnpunstue
OKOHYATEJIHBIX BBIBOJIOB U PEKOMEHJAIHHA M0 WX (PUHAHCOBO-dKOHOMHUYECKOMY TOJIOKEHHUIO.
[Tpennoxenus no auddepeHIUPOBAHHBIM B 3aBUCUMOCTH OT PEHTAa0EIbHOCTH BBIPAIIMBAEMBIX
CeNbX03KYNbTYp Tapudam 3a yciayru ABIL

CemuHap OTKpBUI MEHEKEp HalMOHANbHOro oguca npoekra «1YBP-®eprana» mo
Keipreizcrany TamkubaeB K., KOTOpbIi MPUBETCTBOBAN yYYaCTHUKOB CEMHHApa M O3HAKOMMII
IPUCYTCTBYIOIIMX C IOBECTKOW MOHs, LEISIMHM M 3aJayaMHM CeMUHapa. 3aTeM BBICTYIWIN
KOHCYJIbTaHT-35KOHOMHUCT TipoekTta [IlmaxacoB M.A u skoHomuct ['oxkenko b.B., xoropsie
JIOJIOKUJIM O BaKHOCTH JAHHOI'O CEMHMHApA M PacCMAaTPUBAEMbIX B HEM BOIPOCOB, a TAKXKE O
HEOOBIYHOHM (hopME NPOBEAEHUS CEMHHapa, IJe OYeHb Ba)KHO MHEHHE INPHUCYTCTBYIOIIUX IO
IpeIaraéMbIM PEKOMEHIALIUSM.

CemuHap Wu3HAYalIbHO IUIAHUPOBAJIOCH IPOBOAUTH B (OpME HHTEPAKTHBHBIX
JMCKYCCHI 10 TeMaM HeOONbIINX BhICTYIUIeHNH criermanuctoB HULL MKBK.

CormacHo nmporpaMme CceMHHapa C KpaTKUMHM JOKJIaJAaMH 10 (PMHAHCOBO-
HKOHOMHYECKUM Bomnpocam BeicTynuin [TuaxacoB M.A., Heposun C.A. u U6parumos U.U.

Jlanee Havaylachb akTUBHAsl JTUCKYCCHUS HE TOJIbKO C TPEHEpaMH, HO U MEXIYy CaMHUMH
caymarensimu. Oxaszanock, uro Bo MHOruX ABII HempaBWibHO paccuuThIBaeTCs TapudHas
cetka. YacTto, HazHadaemblii Tapud CIUIIKOM BBICOK s (hepMepoB, BBIPANIHBAIOIINX
CTpPaTeTUYECKHE CEIIbXO3KYJIbTyphl, HO misi camoid ABII stor Tapud HemocraTtouen mus eé
HOpMalibHOTO (pyHKIMOHUpoBaHUA. bombmmHcTBo ABII He ycraHaBmMBaIOT IUIaTy 3a CBOU
YCIIYTU JUIsl IPUYCaJeOHbIX YYaCTKOB U MPOYHMX MOTpeOUTENEH, HO PErysipHO MOCTaBISIOT UM
Boay. XoTs B HekoTopelx ABII Takue 3emiin NpeacTaBisAIOT 3HAUYUTENBHYIO OO BCEd
oOciy»xuBaeMoi momaau. beijio BBISBIEHO, YTO MPAKTUYECKH OTCYTCTBYET Au(QepeHunanus
OIUIaThl 32 BoAy pasHoro kaudectBa (KJ[B, comoHoBaThie BOJIbI, uncTas Boja u3 kaHana). ABII,
KOTOpbIe HE MMEIOT TEeXHUKH, OepyT Ha ceOsi 00s3aTenbCcTBa M, B KOHEYHOM HTOre, HE MOTYT
BBITIOJIHUTD UX, YTO BBI3BIBAET HEJOBOJBCTBO CPEAU €€ yUpeauTesci.

Ot pabornukoB ABII moctynuimu mpemiokeHus: 0ObeIUHUTh XO3SHUCTBA MO MOJETH
KOJIXO30B HWJIM COBXO030B, MOTHUBHUPYS 3TO TE€M, YTO TPYJIHO KOHTPOJHMPOBATH U YIPaBISAThH
MHOTHMH COTHSIMH 00CTyKnBaeMbIx X03siCcTB (TokTocyHoB T. — ABII «Ax Jlotay).
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[IpakTryecku Bce dpepMmepsl 1 IpuCcyTCTBYIomHe npeacrasurenn ABII conracummcs u
NOJIEpKaIN BelIBUTacMble arposkoHoMucToMm Heposzunbeim C.A. pazMeps! orutatsl yciyr ABIL
Ocoboe BHUMaHWE OBUIO HAMpaBICHHO Ha MOOOBEMHYIO oOIIaTel 3a Boxy. Depmepsl,
BBIPALIMBAIOLINE BBICOKOJAOXOAHBIE KYJIbTYPBI COTJIACHBI IIJIATUTh JJAXKE CYMMY, IIPEBBIIIAIOILY IO
IPEJIOKEHHYI0, TOJIBKO OBl 3acCTpaxoBaTh ce0s OT HECBOEBPEMEHHOM IMOJAauu BOJBl W OT
BOJIONO/AYH HE B IIOJIHOM 00BEME.

B ouepennoit pa3 ObUIO TPEMIOKEHO, B KAueCTBE TMOJYUYCHUS JTOTOJHUTEIHHOMN
OpUOBUIH, TPOU3BOICTBO CAMAHHOIO KMPIHMYA U3 INIMHAHBIX HAHOCOB, JJOOBIBAEMBIX MPU YHCTKE
KaHaJoB. JTa uzes TpedyeT onpeelnEHHbIX JEHEKHBIX CPEJICTB U CIIOHCOPCKOTO YYaCTHSL.

Bbonbmioit unTepec ciymareneil Obl1 0OpaméH Ha paccMaTpUBAEMYIO BO3MOXKHOCTb
NOJTlyYEHHUs] KPEOUTOB B OaHKaX Ha NPUOOPETEHHE TEXHUKU U IOCTPOEHMS] THIPOIOCTOB.
[TpakTuyecku Kaxaplii hepMep 3aMHTEPECOBAH B IOCTPOSHUHU THAPOIIOCTOB HA CBOMX OTBOJAX.

Bonpocsl ¥ npeasio:KeHusi, 03By4eHHbIE B IIpolecce JMCKYCCHH :

e TlIpu 100 %-Mm ocnamennn @X ruIpONOCTaMH, KOTIa U KaK MOKHO OyAeT mepeiTu Ha
mooOBEMHYIO OIJIaTy 3a BOIY?

e Kak 1o6uthcs nepeaadun OCHOBHBIX (poHI0B Ha Oamanc ABIT?

e MOHO M B KA4€CTBE MOOIIPEHUS BBIACIATH IEHbIU U3 pe3epBHOro Gonma ABIT?

e [lpu nomyueHUH TOMOTHUTENHHBIX 10X070B ABII OyayT nu onu obnaratbcs Hanoramu?

e Kakoe KOTU4ECTBO CHEIMATUCTOB U HA KaKOM CPOK MOKHO OynaeT mpuHath B AB3I1?

e Kakum o0pa3om u rie MOKHO cOOpaTh JOCTOBEPHYIO HHPOPMAIUIO O JOXO01aX
dbepmepoB, s pacdéra mpemaraeMbix 5% OTYHCICHUH OT YUCTOW MPUOBLTH 32 YCIIyTH
ABII?

e Kakyro posib MOXKET CHITpaTh FOCYAAPCTBO U BOAOIOJIB30BATEIH B MPOOIeMe HU3KOM
BOJ000€CIIEYEHHOCTH?

e Kakue J1broTel MOXKHO MPEYCMOTPETH IIPU UCIIOJIB30BAaHUU KOJUIEKTOPHO-IPEHAXKHBIX U
TPYHTOBBIX BOJ?

e MoskHO 1 B Oyirkaiiliiee BpeMsi OpraHn30BaTh CHEIMAbHBIC TPEHUHTHY JJis (hepMepOB
o aesitenbHOCTH ABII 1 cTpykTypam Tapudon?

e Bo3moxHO 111 yepes npoekT « 1Y BP-®eprana» HalTH ClIOHCOPOB AJIs ITOIY4YEHUS
IOMOIHUATEIBHBIX 10X010B B ABIT oT mo60YHON neaTeIbHoCTH?

¢ bBruto npemioxkeno, 9To0bl 00BN yaenbHbIN Bec omaTel yeiryr ABII BHocuics B IV
KBapTaje roja, korjga Oyaer npou3BeIEH pacy€T 3a peaqn30BaHHYIO MTPOIYKIIHIO.

B koHIe cemuHapa MeHEI)KEp HALMOHAIBHOINO oO¢uca IMPOeKTa MOABITOXKHUI HTOTU
CEeMMHapa, a BCE MPUCYTCTBYIOIIME BHIPA3UIM JKEJTAHUE B OPraHMU3ALMU TAaKUX )K€ CEMHHAPOB
yare.

CHnuCOK yYaCTHMKOB CeMUHapa
«O0cyxieHne peKOMEHJAIUN MO 03A0POBIECHUIO0 (PMHAHCOBO — 3KOHOMUYECKOIO IOJIOXKEHHUS
YK, ABII u ®X, pekoMeHIaIMii 10 IPHUHIIKIIAM, 00ECTICUNBAIOIINM TIaTéx)ecriocoOHOCTh ABII
U TIIPEAJIOKEHUH O BOBMOXKHBIX pa3Mepax OIIaThl BOAONOIb30BATEISIMH OKa3bIBAEMbIX UM YCIIyT
ABII», «O0cyxneHrne METOAUKH U MPeIOKEeHUH 10 Ju(PepeHIIMPOBAHHBIM B 3aBUCUMOCTH OT
PEHTAa0ENbHOCTH BBIPALIMBAEMBIX CEIBXO3KYJIBTYp Tapu(aM 3a MpeJoCTaBlIsIeMble YCIyIH
ABII»
ABII «Myp3a Axp», Omckas odjaactb, Knipreiscran, 25.09.2009

Ne d.UN.0. OpraHusauus OOMmKHOCTb

1 Tapxnbaes K. HL, MKBK Hau.meHenxep

2 ApaHos K. HWL MKBK [MOMOLHKMK HaL.MeHeoxepa
3 CaunbxaHos . HWL MKBK [MomMOLWHKWK HaL.MeHeokepa
4 Anvnmos M. YAABK HavanbHuk

5 Onxobaes A. YAABK Cneu. no Bogopacnp.
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6 XanmeToB A. ABIT "Myp3a Axbl" OupekTop

7 Wamwwres M. ABI1 "Myp3a Axbl" Byxrantep

8 Bopy6aes L. dX-nHgukarop depmep

9 Iy6aHoes T. AABK MpeactaButens CBK
10 OpreHos A. HL, MKBK Cneu no akonoruu
11 Apaubaesa M. H/L MKBK AgmuHuctpaTtop TL
12 Anmamartos XK. Cneu BO BOAONOSb3.
13 Bepanbekos b. CB NMK Mpeacepatens

14 HypmaTtos H. MBMU Mobunnsatop

15 YMypbekos b. HL, MKBK OKOHOMUCT

16 Anumos K. KX depmep

17 Cwngukos P. KX depmep

18 Hocwupos O. KX depmep

19 MwupsamamunHos A. KX depmep

20 Axy6os 0. KX depmep

21 Mcmannos A. ABI1 ")Kananak" Mpencepartens

22 Omxkobaes A. Cneu no nuT. BOGOCHabX.
23 MwupsamamutoB A. ABIT "Myp3a Axbl" Mwnpab

24 baknes M. KX depmep

25 Anmamartos XK. NMMVK Onepatop B[

26 TypryHos A. YAABK TexHuk CBK

27 Tonyybaes W. ABI "Kacbl ypok" OupekTop

28 Xanunos A. ABIT "can" 'mapomeTp

29 Mcakos A. ABIT "can" Byxrantep

30 Mwup3saes K. ABIT "Ucan" OupekTop

31 KOngawes O. depmep

32 AxkyboBa X. ABIT "Myp3a Axbl" Onepatop B[]

33 MonnoxaHos LLl. YAABK 'n.nHXeHep

34 Ixypaes H. ABI1 "UcaH" depmep

35 YKonpowes A. ABIT "Coxun" depmep

JIMCT MOHUTOPUHI'A CEMHUHAPA

Tema cemunapa

OO6cyxeHrne peKOMEeHIaui 1Mo 030POBJICHUIO (PHMHAHCOBO-
skoHoMHu4eckoro nonoxkenuss YK u ABII, pekomenganuii mo
MIPUHIIMIIAM, O0ECIIEUYHBAIONIUM IaTéxecrnocooHocTs ABII,
NPENJIOKEHUM O BO3MOXKHBIX  pasMepax  OIUIaThl
BOJIOIIOJIb30BATEISIMU  OKa3blBaeMblx MM  ycayr ABII,
MpeUIOKEeHUH 10 1 epeHTMPOBAHHBIM, B 3aBUCUMOCTH OT
PEHTA0EIbHOCTH  BBIPAIIMBAEMBIX KYyJIbTYp, TapudaMm 3a
yciyru ABIL

KparTkoe onucanue

IIpe3eHTanust 1 MHTEpAaKTUBHBIE AMCKYCHUHM IO (PMHAHCOBO-
skoHomuueckoi cutyanuu B YK, ABII u ®X u pazpaboTka
NPEUIOKEHUH 10 €€ yITyqIICHHUIO

Tpenepsl KOcynos H.C., Hepozun C.A., IluaxacoB M.A.,I'oxenko b.B.,
No6parumos 1.M., Mymunos 111.X.
Opranusanus HUL] MKBK

Heaesas I'pynna

PykoBoguren YK, ABII u ®X, paOOTHUKHA U CIICITUATUCTHI
ABII B 30He W BHE 30HBI MpOEKTa, (GepMepbl XO3sICTB-
MHIUKATOpOB, (epmepsl- wieHsl ABII, rimaBHele Oyxrantepa
6azoBbix ABII, npeacraBuTeNM T'MAPOYYACTKOB MNHJIOTHBIX
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KaHaJI0B, MECTHBIC MCITIOJTHHUTCIIN.

ean

JloBectu 10 ciaymiareneil HeoOXOAUMOCTb U MYTH YJIy4dLICHUs
¢unraHCOBO-3KOHOMHUYecKoro monoxenus: YK, ABII u ®X.
OOCyuTh MPEJIOKEHHBIE BAPUAHThI B3aUMOPACUYETOB MEXKITY
3aMHTEPECOBAHHBIMU CTOpOHaMHU. OOCYIUTHh MPOEKT PYyKOBO-
JICTBA T10 ompeJiesieHuto Tapudos 3a yciayru ABII.

Conep:kanue

1. C menpio ycToMunBOTO (PMHAHCOBO-KOHOMHYECKOTO TOJI0-
wernus ABII npeiosxkeHsl Uisi 00CYKISHHUSI BapUaHThI B3au-
MopacuétoB mMexxay @X u ABII: a) romosoii Tapud ormaTer 3a
yeayru ABII ¢ yuérom Bo3nensiBaembix CXK; b) miara 3a Bo-
oy 1o (hakTHUECKH MOJYyYEeHHBIM OO0BbEMaM; C) TUIABArOIIAs
mIKana A KyJbTyp HUMEIOMIUX COBIT Ha CBOOOJHOM pBIHKE

(5 % oT MOJTyYEHHOM MIPUOBLIH)
2. Beenenue mtpadubix cankuuit st ABIT 3a 3amepxkky cpo-
KOB BOJIOIIOIaYH 15005 OTrPaHUYEHHBIX 00bEMOB

3. Peopranmzamus ABII u3 uncto BogHONH B MHOTOMPOQHIB-
HYI0 OPTaHU3aLMIO BOJO- U 3€MIICIIOIb30BATENEH, C BBEICHUEM
B IITAT I'MPOTEXHUKOB, arPOHOMOB, MapKeTOJIOrOB, OyXrajire-
POB-3KOHOMHCTOB U T.JI.

Meton

WHTepakTHBHAs TUCKYCCHSL.

MecTto nposenenusi. Ctpa-
Ha. Jlata. KoanuecTBo
Y4aCTHMKOB

baszosas ABII «Mamman», MapxamaTckuii paiioH, AHIMXaH-
ckasi ob6nactb. Y30ekucras. 4.09.2009
34 yyacTHHMKa ceMHHapa (B T.4. My>kuuH — 34, sxeHumH — 0)

bazosas ABII «C.KaceimoBay, bymakbammuckuii paiion, AH-
nvkaHckas oOmacte. Yi3oekucrad. 4.09.2009
29 y4acTHUKOB CeMHUHAapa (B T.4. My>XK4YHUH — 25, )KCHIIUH — 4)

bazosast ABII «Axb6apabany», KyBunckuii paiion, ®epranckas
obmacte. ¥Y36ekucrad. 5.09.2009. 33 yyacTHuka cemMuHapa (B
T.9. My>X9iH — 33, xeHuH — 0)

bazosas ABII «Kysa ypraby3 anopu», KyBuHckuit paiioH,
@epranckas obmactb. Y3o6ekucras. 5.09.2009. 32 yyactHuka
cemuHapa (B T.4. My»4uH — 31, skeHiuH — 1)

TII r.®eprana. Y3o6ekucras. 7.09.2009. 48 yyacTHUKOB ce-
MHUHapa (B T.4. My>KYHH — 45, )KeHIIUH — 3)

PBX r.Ilponerapck, Tamxukucran. 23.09.2009. 46 yyactau-
KOB ceMUuHapa (B T.4. MyX4HH — 38, KEHILUH — 8)

bazoas ABII «I'yu-rynan», Kapacyiickuit paiion, Ouickas
obmacte. Keipreizeran. 25.09.2009. 32 yyacTHHKa ceMuHapa
(B T.4. My»®4nH — 29, )KeHIIHH — 3)

bazoas ABII «Myp3a-Axbl», Kapacyiickuii paiion, Ouickas
obmacte. Keipreizeran. 25.09.2009. 35 yyacTHUKOB ceMHHapa
(B T.4. My4HH —33, )KCHIINH — 2)

Onenka

Tema cemmHapa u cojepkarenbHas €ro 4acTb  OYEHb
aKTyajbHasg M BocTpeOoBaHHA. OO 3TOM MOXHO CYAWUTH IO
3aJaBa€éMbIM BOIPOCAM, aKTMBHOMY YYacTHIO CilyllaTesiedl B
muckyccusix. Ciymatenu 4YyBCTBYIOT pPe3yJibTaThl pPalOOTHI
IIPOEKTa ¥ AaKTUBHO YYaBCTBYIOT B €ro JAeATEeNbHOCTH,
noJiep)KuBasi mpeiaraemble uaed. OCOOEHHO TOJIE3HBIMU
ObuIH IIPOBEICHHBIE ~ WMHTEPAKTHUBHBIE JMCKYCCHH C
npeacraButemsivi - ABII u ®X, MeCTHBIX  OpraHos
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ynpasieHus. JlaHHas KaTreropus CiyliaTeled aKTHUBHO
y4acTBOBaJa B JIUCKYCCHUSX HE TOJIBKO C TpeHepaMu
ceMHUHapa, HO U MEXy COOOM.

Pa3narounbsle mMaTepuansl JOCTaTOYHO IPOCTHI M HATJISIHO
JEMOHCTPHUPYIOT IpeaJIaracMole 1591 (70 MHorue
npeacrasuteny  PX  cornmamanuch  CTaTh  MWJIOTHBIMHU
00BEKTaMU JIJIsl BHEAPEHHUS] PEKOMEHAYEMBIX CTaBOK TapH(OB
U UX OTCJICKUBAHMSIL.

ocaenyromasn gesarenb-
HOCTH

B panbHeleM 0XKnMIaeTcs BHEAPEHHE B IPAKTUKY 3HAHUU,
MIOJIyYEHHBIX B XOA€ ceMHHapa. lIpemioxkeHHbIE BapHaHTHI
npeanoaraeTcs onpobosars B mioTHEIX ABIT B 10 ®X.
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