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CoaepxaHue

* NMoyemy npoBOAUTCA aHANU3 cuTyauun?
* YTO Heobxoanmo caenaTb?

- JTanbl NpoBeAeHNA aHann3a cuTyauum

* Kputepuun ana paHxupoBaHuUs npoonem
* HekoTOophble U3 NONMy4YeHHbIX YPOKOB

* PeecTp npobnem

* Mpuoputnsaumnsa npoodnem
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Moyemy npoBOANTCA aHANU3 cUTyauun?
* OueHKa TeKyLlero ynpasneHnsa BOAHbIMU pecypcamMmu
ansi onpeneneHns npobrnem n BO3MOXKHbIX peLLEHUN,

* AHanus Kn4eBbIX PakTOPOB, BbI3bIBAKOLLNX
npobnemsl.

« ObecneyeHne KOHCEHCYCca Mo rnpobnemam u
NPOABMKEHMIO Brepes.

* [lonesHo CPaBHUTDL MJ1aHbl U PE3YJIbTAaTbl

*  OueHnTb cutyauuto ¢ nosnummn NYBP 1 Ha
COOTBETCTBME MPUHLMNAM YCTONYMBOIO ynpaBieHUS
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YTto HeoOxoaumo caenaTtb?

1. OTyeT BKMOYaOLWMA aHann3:

BoaHbIX npobriem, npuvnH nx BO3HUKHOBEHUS U
BO30ENCTBUU

OnwucaHue

« 3akoHogaTesnbHOW CTPYKTYpbl
* QOpraHusauun

* WHCTpymMeHTOB ynpaBneHus

[MpnopnTeTbl COrnacHo counanbHbIM,
9KOHOMMYECKNM, SKOJTOTMYECKUM U MONTUTUYECKUM
KpUTEPUAM

2. AgeKkBaTHOeE U LLUNPOKOE pacrnpocTpaHeHmne
pe3ynbTaToB NOJSly4eHHOro aHanusa
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" 3TAMbI - Noaxoa
- bBanaHc mexay

TexHn4YeckumMun gaHHbIMMU

CybbekTuBHON MHPOPpMaLMEN

* YyeT CTaTUCTUYECKUX aCleKTOB N Ka4YecTBa AadHHbIX

« KoopauHauusa cbopa nHpopmaymm

PacnpepeneHnune 3agay corfacHo HanpaBneHUsaMm
SKCnepTU3bl

CdhokycupoBaHHbIN aHanun3
BpemeHHbIe cBA3N

MexxBegoMCTBEHHOE MNiaHMpoBaHne cbopa n aHanmsa
NHdopMaLunm, npouecca uccriegoBaHnu
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Kputepum onsa paHxmpoBaHusa npobnem

« [lpenaTcTBue anga peweHnsa apyrux npobnem

- BosgenctBue Ha 60onbLUY YacTb HAacerneHus

« Obecne4veHune crpaBeasiMBOCTU

> YcKkopeHue pa3Butua n bopbba c 6eaHOCTbIO

«  3Ha4ynTenbHOE NMoBbllEHNE 3PPEKTUBHOCTH

* [lo3nTUBHOE BO3OENUCTBUE Ha OKPYXKaloLLyo cpeay

 YnyJlieHne cuTyauum ¢ JOCTYNMHOCTbIO BOAHbIX
pPecypcoB
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HekoTopble U3 nony4YeHHbIX YPOKOB

beaHasa nHdpopmaymoHHasa basa — npusHak
NS0XO0ro yrnpasneHna BogHbIMU pecypcamMmu

PaHXnpoBaHue noTpedbHOCTEN B AaHHbIX,
OCHOBAaHHOE Ha KNno4YeBbIX BOAHbIX Npobrnemax u
OLIEHKE PUCKOB, MOXET NoMOYb 0becneyeHuto
MONINTUYECKON NOAOEPKKM

[Mpn cbope AaHHbIX pa3nUYHbIMU OpraHnU3aLmaMu,
X CUCTEMbI JOMKHbI OblITb COBMECTUMBI

OueHKY BOOHbIX pecypcoB Heobxoammo
NPOBOANTb B HECKOSIbKO 3TanoB, NPW MOBbILLEHNN
CIIOXXHOCTM 3agauv

YacTo pelueHus npodbriem BOOHbIX PECYPCOB
BO3HUKAIOT NapanfiefibHO C UX BO3HUKHOBEHUNEM.
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Cdoepbli

Cdepa
COBEPLUEHCT-
BOBaHWNSI CUCTEMBI
ynpasrieHusd

Cdepa
NOBbILLEHUS

9 PEKTUBHOCTH
BOOOMNOSIb30BaHNSA

NMpoGnema

HU3KUWX CTaTyC
YNOSIHOMO4YEHHOro
opraHa

BBY He nmeloTt
peanbHbIX
NMOJTHOMOY N

Hunakas

9 (PEKTUBHOCTL
BOAOMNOMNb30BaHUS,
0cobeHHOo, B obnactu
opoLlaemMoro
3emMnenenus

KpaTtko-
CPOYHbIN
nokasartesb

[ToBbiWEHME
9o peKTUBHO
CcTU Ha 5%
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KomMMeH-
Tapuu

Oonro-
CPOYHbIU
nokasaresb

[loBblLLEeHne
adopeKTUBH
OCTU Ha
15%
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I'Ip_l-/l_opmus_a_l.-w“m np_béneM

Cdepbl NMpoGnema KpaTko- HDonro- Ban
CPOYHbIU CPOYHbIN paHXupo
nokasatenb MNokKasaTeNb  BaHuA
(0-5)
Cdepa HU3KNK cTaTyC 5
COBEPLLEHCT- YNOSIHOMOYEHHOro
BOBaHUA CUCTEMbI  OpraHa
ynpaereHus
BEBY He nmetoT 3
pearnbHbIX
NOSTHOMOYUI
Cdoepa Hunakas [MoBbileHne [loBblWEHNE 1
NOBbILLEHNA 9O (PEeKTUBHOCTb appekTMBHO 3PPEKTUBH
9 PEKTNBHOCTU BOLOOMNOMNb30BaHUS, cTh Ha 5% OCTU Ha
BOOOMNOMNb30OBaHNUA 0OCODOEHHO, B obnacTu 15%
opoLuaemoro

3emnegenus
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