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MeTtoabl BeieHHsI IEPEroBOPOB

Heanb: YkpemnieHne HaBBIKOB U pa3BUTUE METOIOB BEJACHHS MIEPErOBOPOB M HATMYKE BO3MOKHOCTH OTpaboTaTh
WX Ha MPaKTUKE B 0OCTAaHOBKE, XapaKTEPU3YIOMIEHCS MHOTOYKIIQIHON KyJIbTYPOM.

10T MOAYJIb MpE€AHA3HAYCH IJId TOro, YTOOBI IIOMOYE B pa3pa60TKe O6IIICIZ TCPMHUHOJIOTUU U IMOHUMAaHUU
JUHaAMHKU KOH(I)J'II/IKTa, IMPOBCACHHNMU aHaJIn3a IEPEroBOPOB M METOJO0B HX BCIACHUA. On Takxe acT
BO3MOJXHOCTb ITPUMCHUTDL 3TU 3HAHHWA Ha BBIIIOJIHCHHUH MHOXECTBA UMHUTAIITMOHHBIX ynpaxcHeHI/Iﬁ 110 BEACHUIO
NEeperoBOpPOB, BKIIHOYASA MHOI'OCTOPOHHUE IEPECrOBOPBLI, CBA3AHHBLIC C PA3BUTUCM MCKIAYHAPOAHBIX BOAHBIX

pecypcoB.



P PeKkTUBHBIC METOAbI BEACHUS MEPEroOBOPOB

[IpuBeneHHbIC HIXKE MaTepHaibl SIBISIOTCS CPEICTBOM IPOBEACHHUS CEMHHApPOB MO TpeHUHry. Kaxmas riaBa — 3To
OTIENBbHBIA 00ydJaromuii ONOK, cofep)KaIinil pa3iudHbIe pas3/ieNbl, B KOTOPHIX ACTATM3UPYIOTCS KIFOUEBBIE WAEH WIIH
HABBIKM HEOOXOAMMBIC AJIS JIUI], IPUHUMAIOIIUX PEUICHUS, YIACTHHUKOB IIEPETOBOPOB WMIM Ui TPETHbUX HEUTpPaTbHBIX
CTOpOH. | JTaBBI pacnoIoKeHs! B OPAKE, HATTOMHHAIOIINM CTPOUTENIFHBIE OJIOKH, TOITOMY HOHMMAaHHE TeX MaTepHalioB,
KOTOpBIE TAIOTCS B yUeOHMKE MO3KE, YACTO 3aBUCUT OT HHPOPMALIMH, IPEICTABICHHON B 00Jiee paHHUX pa3jeiax.
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J. CiocoOHOCTH NUIIa, BElyIIEero eperoBOpbl, U OKa3aHWe BO3JCHCTBHS C €0 CTOPOHBI



Beryniienue

[eperoBopsl MpeACTaBIAIOT COOOW OAWH M3 HamOOJiee PACIPOCTPAHEHHBIX IOAXOA0B, KOTOPBIA HCHONB3YyeTCs s
TIPUHATHS PEILIeHNs] U yIpaBieHus cnopoM. [leperoBopsl BO3HUKAIOT B OTHOIIEHHUAX MEXAY CYNPYraMH, POAUTEISIMU H
JI€TbMH, YIPABJISIOUIMMH UX [TOJYMHCHHBIMY, HAHUMATEISIMA U pa0OTHHUKAMH, TEMH, KTO OKa3bIBAIOT MPOGEeCCUOHATIbHBIC
YCIYTH, U KJIMEHTaMH, BHYTPH OpraHU3aluil ¥ MeXIy HHUMH, MEXKIy BEJIOMCTBaMH M OOLIECTBEHHOCTHIO. [leperoBopsr
SIBJITFOTCSI TIPOLIECCOM PEIIeHUs MPOOIeMBbI, B KOTOPOM JIBOE WM OOJiee JIUII JOOPOBOJIILHO 00CYXIAI0T CBOW PA3IMUYUs H
MBITAIOTCS IOCTHYb COBMECTHOTO PELICHHUS 10 BOIPOCAM, MPEACTABISIONINX JJIsi HUX B3aUMHBIA MHTepec. [leperoBopsr
TpeOyIOT OT YYacCTHHKOB, YTOOBI OHH ONpPEACITINA MPOOJIEMHBIE BOIPOCH], IO KOTOPHIM y HUX MMEIOTCS pa3HOTJacus,
HAYYHUTh JPYr Jpyra MMOHMMATh CBOM HYXJbl U HWHTEPECHI, BBHIPAOOTaTh BO3MOXKHBIC BAPHAHTHI ypPEryJIUpPOBaHUS, H
JOCTHYb JTOTOBOPEHHOCTH 00 YCIIOBHSX OKOHYATEIHHOTO COTJAIICHWS. Y CIEIIHBIE IEeperoBOpHl OOBIYHO MPHUBOIAT K
KaKkoMy-HUOyJb OOMeHy wiM oOelIaHuio, JaBaeMOMY CTOpOHaMH JApyr apyry. OOMEH MOXXeT BBIpaXaTbCcid B
MaTepHaIbHOH (opMe, TakoW Kak JAEHBIH, TpaTa BPEMEHH WIM 0coboe MoBejeHue, 00 B HeMaTepuaibHOH (opme,
TaKOW KaK M3MEHEHHE CBOTO OTHOIICHHS UITU XapaKTepa OXKHUIaHUH, UM IPUHECEHHUE U3BUHEHUSL.

[leperoBopbl — 3TO NPUHIMIUAIBHBIA MyTh, MPHICPKUBASCH KOTOPOrO, JIOJU IO-HOBOMY OINPEICISIOT CTaphble
B3aMMOOTHOIIICHUS, TIEPECTABIIUE YJOBICTBOPITh WX, WM YCTAaHOBHTh HOBBIC OTHOIICHHS, KOTOpBIC paHee
0TCYTCTBOBaIIH. [10CKOJIBKY MEPEroBOPHI SBJISIFOTCS IUPOKO PACIPOCTPAHEHHBIM MPOLECCOM pPEIleHHs MPOOJIEMBI, TO B
MHTEpECcax KaXKIOTO O3HAKOMHUTBCS C JBIDKYIIMMH CHJIAMHU IIEPErOBOPOB, YMEHHEM M HABBIKAMH HYXHBIMH JUIT HX
BEJICHUS. OJTa TJaBa IMpenHa3HaueHa IS TOrO, YTOOBI O3HAKOMHUTH Bac C HEKOTOPHIMA OCHOBHBEIMH TMOHSATHUSIMH U
MpeACTaBUTh MHPOPMAIIMI0O O TEX METOJUWKAX M CTpaTerusik, KOTophie obecreynBaroT Oosiee 3PQPEKTUBHOE H
MPOAYKTUBHOE PELICHUE TPOOIEMEL.



A. YcaoBus s nmeperosopoB
Nmeercs nenslid psii yclaoBHM, KOTOpble MOrYT HMOBIUSATh HA yCIEX WIM IPOBaJ HeperoBopoB. Creayrolue yciaoBUs
JIeTIal0T YCIeX MeperoBopoB 00j1ee BEPOSTHBIM.

CTOpOHBI, KOTOPBIE JKEJIAIOT YYaCTBOBATD, JIOJDKHBI ObITH OTIO3HABACMEI

Jlromy WM TPYMITBI JINII, KOTOPBIE JeNIaf0T CTaBKy Ha MEePErOBOPHI, JOJDKHBI OBITh OMO3HABAEMBI, 1 IMETh JKEeJIAaHUE CEeCTh
3a CTOJN I OOCY>KICHHUSI AOTOBOPCHHOCTEH, €CIIM TMPEICTOSAT MPONYKTHBHBIE MeperoBopbl. Ecmu mMeromias 3HaYeHHE
CTOpOHa JMOO OTCYTCTBYET MJIM >K€ HE JKEJIaeT IPOSBUTh IPUBEPKEHHOCTh K JOOPOCOBECTHOMY OOCYXAECHUIO
JIOTOBOPEHHOCTEN, TO MOTEHLUAJIbHAS BO3MOKHOCTD IOTOBOPUTHCS YMEHbBILIAETCS.

B3anM03aBUCUMOCTb.

[ BO3HUKHOBEHUS MPOIYKTHBHBIX IEPETOBOPOB YYACTHHUKH JOJDKHBI 3aBHCETH IPYT OT Apyra IJIs TOTO, YTOOBI MX
MOTPeOHOCTH M MHTEpeChl ObUTH YAOBIETBOPEHBI. {151 TOro 4TOOBI MX MHTEPECHl OBUIM YIOBJIETBOPEHBI, YYAaCTHHUKAM
HY>XKHa J00pasi BOJIS KaXXJOW M3 CTOPOH, MITH UM HY>KHO BO3JICPKHUBAThCA OT HETaTUBHBIX AelicTBuil. Ecnu ogHa cropona
MOJKET YJIOBJICTBOPUTH CBOM MOTPEOHOCTH 0€3 COTPYIHUYECTBA C APYTO, Toraa OyneT Maao MoOyAUTENbHBIX MOTHBOB K
BEJICHUIO IIEPErOBOPOB.

T'0TOBHOCTE K BEJIEHHIO IIEPETOBOPOB.

Jltoqu TOJKHBI OBITH TOTOBBI BECTH TIEPETOBOPHI O Havaje auaiora. Korma y4acTHHKHM HE TOTOBBI K pa3roBOpY C APYrou
CTOPOHOW WJIM CTOPOHAMH, KOTJIa HE JOCTATOYHOW WH(pOpMAIMH, WIM KOTrJa He ObUIa pa3paboTaHa IeperoBOpHAas
cTparerus, o1 OyAyT HEOXOTHO HAUMHATh 3TOT MPOIECC

CDeI[CTBa BJIUAHHWA WJIHW CHUCTEMA PbIYaroB

Ji1s Toro yTOOB! JIOAW JOCTHUINIM COTJIAIIEHHS [0 BOIPOCaM, B OTHOIIEHHH KOTOPHIX Y HUX MMEIOTCSI pa3HOIJIACHS, OHU
TIOJDKHBI IMETh KaKue-HUOYh CPEICTBA OKAa3aHWs BIMSHHSA HA OTHOIICHWE W/WIM MOBEICHHUE IPYTOTO JUIA, BEAYIIETO
neperoBopel. YacTo BIUSHHE paccMaTpUBAcTCd B KAadyecTBE CIIOCOOHOCTH YIpoXKaTb, JHOO MPUHOCUTH OONb WK
HEe)KeJIaTeNbHBIE 3aTPaThl, HO 3TO JIUIIb OJUH CITOC00, 9TOOBI TOOYTUTH IPYTOTO H3MEHUTHCS.

[locTaHOBKa BOIIPOCOB, TPOBOIMPYIOMIUX MBICIH, HPEAOCTABICHUE HYXHOM HH(pOpPMAaIMKM, HCIOIB30BaHKE
KOHCYJIbTAIlUi 3KCHEPTOB, OOpallleHuE K BIMATEIbHBIM CBA3SIM, NMPUMEHEHUE JIETMTUMHBIX MOJHOMOYHN WU Mep
MOOLLPEHHUS — BCE 3TO SIBJISIFOTCS CPEACTBAMM OKa3aHMsI BIMSHUSA B XOJI€ IEPETrOBOPOB.

Cornacre OTHOCHTENBHO TPOOIEMHBIX BOIIPOCOB M HEKOTOPHIX HHTEPECOB.

Jlroqu momKHBL OBITH CIIOCOOHBI JOCTHYb COTJIAIIEHUS OTHOCHUTENIBHO HEKOTOPHIX OOIIMX BOMPOCOB U MHTEPECOB JUIA
TOTO, YTOOBI Ha IeperoBopax Obul mporpecc. OOBYHO y YYACTHUKOB €CTh HEKOTOPBIE BOIPOCH W WHTEPECH], KOTOPEIE
COBIIAJAIOT, M TAKHE U3 HUX, KOTOPBIE COCTABIISIIOT IMPEAMET 03a00UEeHHOCTH TOJBKO sl OAHON cTopoHbl. KomanuecTtBo u
Ba)KHOCTH COBIAJAIOLINX BOIPOCOB M MHTEPECOB UMEIOT 3HAUYCHHUE ISl TOTO, HAYHYTCA JIM MIEPErOBOPHI U 3aBepluaTcs JIu
OHM JIOCTM)KEHUEM COIJIAIIECHUS. Y CTOPOH JOJDKHO OBITH JOCTATOYHOE KOJHMYECTBO OOLIMX BONPOCOB U HHTEPECOB,
9TOOBI OHM yYacCTBOBAIH B IPOIIECCE OOIIETO MPUHSTHS PEIICHUH.

Kenanue yperynnpoBartb

YroObl IMeperoBopbl ObUIN YCIEUIHBIMHU, YYACTHUKH JOJDKHBI UMETh JKellaHUe TOCTHYb yperyiupoBanus. Eciu
MPOJOJDKEHHE KOH(IIUKTA 00Jice BAXKHO, UM YPETyIHUPOBAHUE, HIIH MOIACPKaHUE KOH(MIMKTA TOJIE3HO OJTHON CTOPOHE
WJIM HECKOJIBKHM, TOT/Ia TIEPEroBOPbl 00peUeHbI Ha IpoBail. YacTo CTOPOHBI XOTAT NPOIODKEHUST KOHGIIMKTA, YTOOBI
COXPaHUTh OTHOIICHUS (JIydIlle HETATUBHBIC, YeM BOOOIIE HUKAKUX ), C IETbI0 MOOMIIA3AIIUN OOIECTBEHHOTO MHEHHUS
WJIK TIOJTyYCHUS TTOACPIKKU MM COXPAHSIOT KOH(JIUKTHBIC OTHOIICHHS, KOTOPBIE IPUBHOCST CMBICT UX XKH3HUA. OTH
(hakTOpBI CIOCOOCTBYIOT MTPOIOIKEHHIO Pa3HOTTIACKI 1 pab0TalOT MPOTUB yperyiaupoBanus. OTpUliaTeIbHbIE
MOCTICNICTBHSI HEYPETYTUPOBAHHOMN CUTYaIllNH TOJDKHEI OBITH 00JIee BAKHBIMU M OOJNBITNMH, 9€M T€, KOTOPEIE
MPOKUCTEKAIOT U3 JOCTHKECHUSI COTJIAIICHHSI.




HenpenckasyeMocTb UTOTOB

Jroqu BeayT meperoBopsel, MOTOMY YTO HYXKHO YTO-TO OT JAPYroro denioeka. OHHU BEIyT MEPErOBOPHI TAKXKE U MOTOMY,
YTO JIPyTHE CPEACTBA pEIICHUS MPOOIEeMBI UMEIOT Hempeackasyemble utoru. Hampumep, eciam mpu oOpalleHuu B CyX
BEPOSATHOCTh BBIMIPATh J1eN0 y uesnoBeka 50-Ha-50, To OH WM OHAa MOTYT CKOpee PEeIINThCS Ha BEJCHUE NEPErOBOPOB, a
HE TTO/IBEPTaThCSI PUCKY BCE MPOUTPATh.

IleperoBopsr Gonee mpencka3yeMsl, 4eM Cy/I, TOTOMY YTO €CJIH eperoBOphI OyAyT YCTIEIIHBIMH, TO CTOPOHA, IT0 KpaiHeH
Mepe, YTO-TO BBIMIPBIBAET. J[1s BXOXIEHHUS CTOPOH B IEPETOBOPHI, HY)KHO YTOOBI MX IIAHCHI HA PEIIUTENBHYIO U
OJTHOCTOPOHHIOIO T00exy OBLIH HETpeACcKa3yeMbl WIH MUHUMAaIbHBIMH.

YyBcTBO 0€30T/HAraTeIbHOCTH U KOHEYHEIN CPOK.

[TeperoBopbl OOBIYHO BO3HHMKAIOT, KOTJa HMCIBITHIBACTCS JABJICHWE WM 0€30TJIaraTelbHOCTh B JIOCTHXKCHHUM PEIICHHUS.
CpOYHOCTh MOKET OBITH BbI3BaHA JHOO BHEIIHUMU HITH )K€ BHYTPEHHUMHY OTPAHHYCHUSMH 110 BPEMEHH MPH HACTYIUICHUU
OTPHUIIATENBHBIX JINOO MOJOXKHUTEIBHBIX MOTCHIIMAILHBIX MOCIEACTBHM, eClii He OYyJeT JOCTUTHYTO YperyiaupoBaHus. B
YHCIO BHCIIHUX OrPAHWYCHUH BXOMNAT: CPOKH CYACOHBIX 3acelaHuil, HEMHHYEMBIC HCIOJHUTEIbCKHE WU
aJMUHHCTPATUBHBIC PCEIICHMS WM TpelickazyeMble M3MCHEHHS B OOCTaHOBKE. BHYTPEHHHMMH OTPaHMUYCHUSMH MOTYT
OBITh KOHCYHBIC CPOKH,  HCKYCCTBCHHO BBI3BIBAEMbBIC YUACTHHKOM IEPErOBOPOB, YTOOBI YCHIIUTH y JAPYTOW CTOPOHBI
MOTHBAIUIO K YpEeTrymupoBaHui0. st TOro, 4ToObI MeperoBopsl OBLIM YCIEMIHBIMU, YYACTHUKH JIOJKHBEI COBMECTHO
WCIIBITHIBATh YYBCTBO 0€30TIIaraTeIbHOCTH M MOHUMAaTh, YTO OHH YSA3BUMBI Iepell HeOIaronpusTHBIM JCHCTBUEM WIIH
morepu Onar B CIydae €CIM BOBpeMsl He OyJeT NMpHHATO pemieHus. Ecim oTcpodka BBITOIHA OJHOW CTOpPOHE, TO
MOSIBJICHHUE TIEPErOBOPOB MEHEE BEPOSITHO, a €CITM OHU U HAUHYTCsI, OyIeT MEHbIIIC CTUMYJIOB JIJIsl YPETYIUPOBAHUS

OTCVTCTBI/IG OOJIBIINX TICUXOJIOTHYECKHUX 6am>ep03, OpEHATCTBYIOIMUX YPETYJINPOBAHUIO

CuibHBIE SMOILMH, YyBCTBA IO OTHOIICHHIO K IPYTOH CTOPOHE IICHXOJOTMYEecKas TOTOBHOCTh K IEPEroBOpaM MOTYT
OCTPO OTPa3UTHCS Ha CHOCOOHOCTH YeNIOBEKa JOTOBAPHBATHCA C JPYroi cTOpoHOH. UTOOBI MeperoBophl MONTYYHIINCH
YCHEUTHBIMU, JOJKHBI OBITh YMEHBIICHBI IICHXOIOTUIECKHE Oaphephl, MEIIAIOINE YPETyITUPOBAHHIO.

BOHDOCLI JOJIKHBI OBITh TAKUMU KOTOPBIC MOTYT CIYXHUTH MPEAMETOM IIEPETOBOPOB.

Uro0ObI TeperoBOpsl MOMYYMIINCH YCIEIIHBIMY, WX YYaCTHUKH JIOJDKHBI BEPUTH, YTO IS HUX OTKPBITHI MPHEMIIEMBIC
BAapUaHThl YPETyJIMpPOBaHUs, SBUBIIHMECS PE3yJbTaTOM Y4acTHs B Ipouecce. Ecnv BHOHO, 4TO Ha IEpEroBopax ecrTb
TOJIBKO OJIMH BapHaHT yPETYIMPOBAHMS IO CXEME BRIUTPAJ/TIPOUTPAT, M YTO OTPEOHOCTH CTOPOHBI He OyIyT HE HalHayT
YIOBJIETBOPCHUS KaK Pe3yNbTaT yyacTUs B MIEPEroBOpax, TO OH/OHA C HEKETaHWEM IMOMJIeT Ha AMAJOr, a (JaKTHUECKU He
OyZeT UMeTh IIPUYHH JJIS CBOETO YYaCTHSI.

JI¥0IM AOKHBI UMETh BJIACTHBIC MOJTHOMOYMS HA IPUHSATUE PEIICHUSI.

JJi MOCTHIKEHUST YCIEUTHBIX HTOTOB, YYACTHUKH JIOJDKHBI OBITh HAJCJCHBI BIACTHHIMHU IMOJHOMOYHUSMH (HaKTHICCKU
MPUHUMATh petieHus. Eciu y HUX HeT 3aKOHHOTO M ITPU3HAHHOTO MpaBa peliaTh WK €CJIH Y€TKO HE OMpe/elieH MpoLece
paTuduKanyy, IeperoBOpbl OrpaHNYaTCs 0OMEepOM HHGOPMAIIUH.

T'0TOBHOCTH M JKE€JIaHWE UATH HA KOMIIPOMMCC.

He Bce meperoBops! TpeOyroT kommpomucca. MHOra MOXKHO JOCTHYB COTJIALICHHS, KOTOPOE OTBEYAET MOTPEOHOCTIM
BCEX YYAaCTHHKOB, U HE OT OJHOW U3 CTOPOH HE TpedyeTcd 4eM-TO XEepPTBOBaTh. B Npyrux crmopax Misd JOCTHKEHHS
YAOBJIETBOPUTENFHOIO PEHICHHS OT CTOPOH MOTYT TOTPeOOBaTbCI KOMIPOMHCC WA TOTOBHOCTH HMETH
ynoBineTBopeHHEIMH MeHee 100 mpoleHTOB TOTpeOHOCTeW WM WHTEepecoB. Tam, The AOCTHKEHHIO KOMIIPOMHCCA
MEIIaloT (U3MUECKUI pa3len MaTepHajbHBIX CPEACTB, KPYMHBIX LEHHOCTEH WM pedb WACT O MPHHIUIAX, BEICHHE
MIEPErOBOPOB HEBO3MOXKHO.

CornamnieHus JI0JKHbBI ObITh PA3yMHBIMU M BBITIOTHUMBIMH.




HeKOTOpI)Ie COIVIAaICHUA BBIITIAAAT XOPOIIMMHU, YTO KaCaCTCA CBOCTO COJACpKaHHA, HO HUX BCPOATHO HE
BO3MOKHO BBIIIOJHUTh. Y YaCTHUKU IEpEroBOpPoOB MOJI’KHBI OBITH CIIOCOOHBIMHU BBIpa6OTaTI) peaﬂLHLII‘/’I u
BBITTOJTHUMBIM  TIJIaH paim3anui CBOUX COFJ'I&HIGHPIﬁ, €Clin IMpeayCMarpuBacTCsa, YTO OKOHYATCIIbHOC
YpEryjmpoBaHue 6y,HeT MPUHATO NO3JHEEC K HA BPEMs OTKJIAAbIBACTCA.

Baemane d)aKTODBI, 6HaFOHDI/I}ITCTBVI-OH_II/IC YPEryJUPOBAHUIOL.

Yacro BHemHue (PakTopbl CIOyKaT I YYaCTHUKOB CIACPKUBAIOMIMMU WU MOOYAUTEIBHBIMH MOMEHTaMHU
OTHOCUTEJIBHO YpEeryJaupoBaHus. TOUKM 3peHus COCIY>KMBLEB WM Jpy3€d, IOJIMTHUYECKUH KIUMaT B
OpraHu3allii, OOIIECTBEHHOE MHEHHE WM SKOHOMHYECKOE YCIOBHS MOTYT CTUMYJIUPOBATH JTOCTHKCHHE
COIJIALIeHUs WJIM HAa00O0pOT MPOAODKEHHE Hepa3depuxu. CTOpOHBI NEPErOBOPOB MOTYT CIIPABUTHCA C
HEKOTOPHIMH BHEUIHMMHM (PaKTOpaMH, a C JPyrMMU HeT.  Tam, Izie TOJBKO BO3MOYXKHO, CIeAyeT CO37aBaTb
BHEIIIHHE YCIIOBHSI, OJIATONPUATCTBYIOIINE YPETyTHPOBAHUIO.

Pecypchor g obecneyeHus OCpEroBOpoOBs.

VY4acTHUKN TepEeroBOPOB JOJDKHBI 00Ja/laTh HaBBIKAMH MEXJIMYHOCTHBIX OTHOIIEHUN HEOOXOIAMMBIE IS
JOCTHXKEHUSI IOTOBOPEHHOCTEH M TaM, IJie 3TO YMECTHO, B MOJHOM Mepe HCHOJIb30BaTh B METOJMKE JHUAaIora
JeHbIU M BpeMs. HemocTarounble UM HEpaBHBIE PECYPCHBIE BO3MOXKHOCTH OJOKHPYIOT HAa4allo MEePEroBOPOB
WJIM NPEISATCTBYIOT YPETyJINPOBaHUIO.



B. Tunsl neperosopos

JIroObie meperoBopsl Mexay OoJiee 4eM JIByMs JIFOJJbMU MOTYT MPUBOJUTH K BOSHUKHOBEHHIO OTHOIICHHIA
MHO>KE€CTBEHHOW 3aBUCUMOCTH MEK/y JIOTOBapUBAOIIMMUCA CTOpOHAMU. B 3TOM paziene Mbl pacCMOTPUM
CJIEIyIOLUE TUIIBI IEPETOBOPOB:

* T'opu3oHTaIbHBIE UM BHYTPU-KOMAHIHBIE MEPErOBOPHI

*  BeprukanbHble 1eperoBopsl, e y y4aCTHUKOB UMEIOTCS BBILIECTOSIINE PYKOBOIUTENN WIN OHU
MOJAKOHTPOJIbHBI TPYIIIaM JIUI]

» IleperoBopsl B KOTOPHIX YUYaCTHHUK KOMaH/bl PYKOBOJICTBYETCS KOPBICTHBIM JIMYHBIM HHTEPECOM

* [IpumupuTensHble NEPEeroBOpbI

» IleperoBopsl C HCIIOJIL30BAHUEM HEOPUITHATBHBIX («OOKOBBIX») BCTPEY MPEACTABUTEINICH TIEPETOBOPHBIX
KOMaH/I

* IleperoBopsl uepe3 NOJKOMHUTETHI

*  JIByCTOpOHHHME WJIM MHOTOCTOPOHHHE MEPErOBOPHI

*  Bnemnue neperoBopsl

FOPI/BOHTZU'ILHBIB HWJIM BHYTPU-KOMAH/IHBIC MIEPEroBOPbI

OTH neperoBopbl BOZHUKAIOT MEX/y YWIEHAMHU IIeperoBOpHO KoMaH1bl. OHU HEOOXOAUMBI JUIsl KOOPAUHALIUN
MHIUBUAYATBHBIX JEUCTBUH U POPMUPOBAHUS U3 TE€X, KTO yYaCTBYET B IEPErOBOPAX, COTNIACOBAHHO
NercTByroniel komanabl. YiieHbl KOMaHAbl MOTYT OTIMYATHCS APYT OT ApYra MO BJIACTHBIM ITOJTHOMOYHSIM,
KOMIIETEHTHOCTH, HAJIMUMIO HAaBBIKOB U YMEHHUSI BECTH I1€PETOBOPHI M 001IAThCs ¢ codeceiHuKaMu. BHyTpu-
KOMaH/IHbI€ IIEPErOBOPHI 1at0T BO3MOKHOCTb PA3JINYHBIM UJI€HAM KOMaH/IbI:

» JloroBapuBaThcs 10 BOIpPOCaM, NPEACTABIISIFOIINM JINYHBIA HHTEPEC

*  [IpuxoauTh K BEIpaOOTKE TPYIIIOBOTO OMPEACTICHHS MPOOJIeM, TpeAHa3HAUYECHHBIX JUIsl 00CYKICHUS HA
COBMECTHBIX 3aCeIaHMIX

» Pa3pabarbiBaTh BapHaHThl yperyJIupOBaHUs, IPUHSITHIE Ha IIMPOKON TPYNIIOBOH OCHOBE

» Pa3pabarbiBaTh HHAMBHUAYAIBHBIC U TPYIIIOBBIC CTPATETUN

* Haznagats ponu u chepbl OTBETCTBEHHOCTH

[IpuHATHE BHYTPHU-TPYNIOBBIX PEMICHUA OCYIIECTBISIETCS Yepe3 JOCTHKEHHE KOHCEHCYCa, MOCKOIBKY BaXKHO,
YTOOBI YWICHBI TPy (KOMaHIbI) OBLITN CIIOCOOHBI TIOIIEPKATh U TIPEJICTABUTh B YCTHOM MTPE3CHTAIINN OOy IO
TOYKY 3PCHHSI HA COBMECTHBIX ceccusix. KoMaH/IHbIe pelIeH s ¥ rOJI0COBaHHE OOBIYHO HE A(PPEKTUBHBI WITH
YMECTHBI Ha BHY TPUTPYTIIOBBIX MIEPETOBOPAX, MOCKOIBKY OHU MOTYT MPUBECTH K HEXKEIIATEIILHOMY
pa3/ieNeHuI0 KOMaHIbI.



I'opu3zoHTA/NILHBIE MM BHYTPU-KOMAH/IHbIE NEPEroBOpPbI
IleperoBopbi

P
< >

D@E) /@

1 2 3 4 5 CTOpOHa B

CtopoHa A

BepTukajibHbIe EPEroBOPHI

YacTo cTOpOHBI 32 CTOJIOM TIEPETOBOPOB HE UMEIOT a0COTIOTHBIX MOJTHOMOYWI HA IPUHATHE OKOHYATEITLHOTO
perieHus mo oocykaaemMomy Bonpocy. CTOPOHBI, BO3MOXKHO, TOJDKHBI CBEPUTHCSI ¢ MHEHHEM JPYTHUX, YTOOBI
MOJIYYUTh OKOHYATEIIbHOE coryiacue. BepTukaibHbIe TIeperoBOpsl UMEIOT TpU (GOPMEL: 1) OIOpOKpaTHYECKUA
JIOTOBOPHBIN MPOIIECC U 2) JOrOBOPHBIIA MPOLIECC C COTTIACHS IPYIINBI 3aHHTEPECOBAHHBIX JIHI] (M30UpaTeITH, KIMCHTHI,
CITIOHCOPBI U T.II.).

Bropoxparudeckuii TOTOBOPHEIH MPOIIECC BO3ZHUKAET TOT/AA, KOTAa KOMaH/Ia TOJKHA IOJIYYHUTh Y CTOPOH, CTOSIIIIUX BEIIIE
B OpPraHM3al[MOHHOM CTPYKTYype, COTJIacHe Ha 3aBeplICHHE eperoBOpoB. boIbIIMHCTBO OIOPOKPATHYECKUX OpraHU3aluil
CMOTPAT Ha YIaCTHUKOB MEPErOBOPOB, KaK HA MPEACTABUTENCH CBOCH OpraHU3aIlH, a He KaK JIHII, IPUHIMAFOIITIX
OKOHUaTeJbHOE pelieHue. Te, KTo 3ace/laeT 3a CTOJIOM MEPEroBOpOB, YacTo JIOJDKHBI pa3padaThiBaTh IPOLEAYPY
patuduKanuy B paMKaxX CBOCH OpTaHU3aIIH.

JIoroBOpHBIN MpoIece ¢ COMIacHsl rpyIia 3aMHTEPECOBAHHBIX JIMI[ BO3HHKAET, KOTJa CTOPOHBI 3a CTOJIOM NEPErOBOPOB
MPEACTaBIIOT Ooylee KpymHyIo Trpymnimy. s OKOHYaTEIBHOTO YTBEPXKICHHS IOCTHUTHYTOTO YpPEryJIHpOBaHHUS Oolee
HIMPOKUH KPYT JIMII TOJDKEH TOATBEPANTH CBOE COTJIACHE C TEM COTJIallleHHeM, KOTOpoe ObUIO JOCTUTHYTO MX KOMaH/IOH
3a cToloM TeperoBopoB. Ilpoliecc Takoro yTBep:KIEHHs HamOoJiee YacTO 3aKII0YaeTCs B TOM, UTO YIOBICTBOPCHHE
IpyNIbl JOCTUTHYTHIM COIJIAIIEHUEM ONpPEAENsIeTCsl MMyTeM ToyocoBaHusl. KOHTpakThl MeXy TPYAOBBIM KOJUIEKTUBOM U
aJIMUHUCTpANEH WIH YperyJIupOBaHWE, MIOCTUTHYTHIE OOIIECTBEHHBIMH 3aWHTEPECOBAHHBIMU TPYIIAMH B XOJE
MyONMUYHBIX TOJUTHYECKUX IUAJIOTOB, SIBISIIOTCA KIACCHUYECKHMMU MPHUMEpPAMU YPEryJIHpPOBaHUs, KOTOPBIC JOJKHBI
YTBEP)KAAThCA COTIACHEM TPYMIbI 3aMHTEPECOBAHHBIX JIMI[ MPEXAE YeM COTJIalleHne MOXET O(QHIMAIBHO IPHU3HAHO.



BepTMKaﬂbele neperoBopbl

@ @ @ @ Cropoua

/ CtopoHa B

1 2 3 4 5 lNpouyecc do2oeopeHHOCcMuU Moo
KoHmpoJsiem 6onbwol 2pynnbl

\ 3auHmepeco8aHHbIX J1Uuy




IleperoBopbl, B KOTOPBIX YYACTHHK KOMAaH/Ibl PYKOBOJICTBYETCS KOPBICTHBIM JIMYHBIM
HHTEpecoM

Criy4aercs, 4TO OTJEIbHBIN MTPEJACTABUTEND MOXKET IIPUHATH PELIEHUE O BCTYIUIEHUH B IIEPErOBOPHI C YWIEHOM
JPYTOi KOMaHIbI «B 00XO/]I CTOJIa IEPETOBOPOBY» MIIU IPYTUMH CJIOBaMHU, CKPBIB 3TO OT COOCTBEHHOW KOMaH/IbI.
DTO JHIIO «IIPOJAET» CBOIO KOMaH/y, OPTaHU3AIMIO WU IIUPOKKAE OOIMIECTBEHHBIE HHTEPECH HCKITIOUNUTEIIEHO
110 COOOpaXKEHUSIM JIMUHOM BBITO/IbI. XO0Ts Takasi hopMa [eperoBOpoB He PEKOMEHIYETCsI, BYKHO, YTOOBI WICHBI 3HAIH
O BO3MOXKHOCTH HOZ[O6HI)IX CJIy4a€B U BO YTO 3TO MOKET 00oiTHCh KOMaH/I€ UJIK OpraHu3anuu.

MeperoBopbl, B KOTOPbIX y4aCTHUK PYKOBOACTBYETCA
KOPbICTHLIM JIN4YHbIM UHTEPECOM

DOOE s

Party B

-~
-
N _————
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IIpumupuTeIbHBIE IEPErOBOPLI

[IpumupHuTensHBIE TEPETOBOPHI BO3SHHUKAIOT TOT/A, KOT/Ia OJHA WM Oojiee CTOPOHBI C BElIOMa M COTJIacHs
YJICHOB KOMaHbl MPOBOJAT HEO(PUIMATIbHbIE YacTHbIE Oecelbl C WIEHOM WM 4WIEHAMHU JIpYyrod KOMaHIbl B
MIOIBITKE COKPATHUTh Pa3pblB MEKIY MHEHHSIMHU CTOPOH IO BaXKHBIM BOIIPOCAM, OTHOCUTEIBHO KOTOPBIX Y HHUX
ecTb pasHoryacusi. [I[pumMupuTenbsHBIE TEPEroBOPHI OOBIYHO BEIyTCS MEXKIY JIOJbMH, KOTOPBIE SIBISIOTCA, KaK
OBl MTOCPEHUKAMHU, MMOCKOJBKY OHHM MOTYT IOHSTHh M MCTOJIKOBATh MHTEPECHI MPOTUBOCTOSIIEH CTOPOHBI IS
YJI€HOB KOMaH/IbI, KOTOPYIO Ka)KIbIi U3 HUX MPEACTABISACT. Y YACTHUKU IPUMUPHUTEIBHBIX IEPETOBOPOB YACTO
UMEIOT IePECEKAIOLINECs] HHTEPEChl MM BAXKHBIC JUIS Jiela MOMEHTBI, KOTOPBIC MO3BOJISIIOT UM YCTQHOBUTH KaKHE-TO
CBSI3H C TPOTHBOCTOSICH CTOPOHOH. DTO KayecTBO IO3BOJSET YYACTHUKY MPUMHPUTEIBHBIX IEPErOBOPOB BHUIETh
HPOTHBOPEUHS B «CEPOMY LIBETE, & HE B YUSPHO-0CIIOM.

MpumMnpuTenbHble NeperoBopbI

CtopoHa A
HeodmumanbHasn

YyacTHasa 6ecepna

/
3

1 2 3 4 5 CtopoHa B




IleperoBopsl ¢ UCNOJb30BaHUEM HeOPUUIMATBHBIX («DOKOBBIX») BCTPeY MpeacTaBuTes el

NMEPEroBOPHLIX KOMaHA

ITeperoBopb! ¢ UCTIOJIB30BaHUEM HEOPUIINAIBHBIX («OOKOBBIX») BCTpEY MPECTaBUTEIICH NeperoBOPHbIX
KOMaH/1 BO3HHKAIOT, KOTJa MPEICTAaBUTENN KKIONW U3 KOMaH/ BCTPEYAIOTCSA B MIPUBATHON 00OCTaHOBKE, YTOOBI
OIpeNeNNTh, CMOTYT JIM OHU JOCTUYb COIVIalleHus. Takoi MoJaXoJ] 4acTo COCOOCTBYET yperyJnpOBaHUIO, TaK
KaK CJIO)KHOCTU H3-32 HAJIM4YUSl MHOXKECTBA JIIOJEH 3a NEPErOBOPHBIM CTOJIOM CBOJATCS K MUHHUMYMY, U
YMEHBILIAETCSI IICUXO0JIOTMYECKOEe JIaBJICHHE, UCTIBITIBAEMOE «OOKOBBIMU MEPErOBOPIIUKAMIY, KaK 3TO OBIBAET C
TE€MH, KOMY HYXHO BBICTYNAaTh Nepe]] ay JUTOpUel (cBoel KOMaH101).

«bokoBble» neperoBopbl
HeodmumnanbHasn

OOOOE ™1
yacTHas 6ece.qa

P

1 2 3 4 5 CtopoHa B
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ITeperoBops! Yepe3 MOJAKOMHUTETHI

Yacro meperoBopsl MEKAY ABYMS KOMaHIAMH HOCST TPOMO3IKUN XapakTep. bonbimas rpymmna He siBisieTcst 3 pekTuBHOM
CTPYKTYpPOU NPUTOAHOM Uil YTOYHEHHS WM OTPaHMYCHMS HIeH, BBIXOJA U3 TYNUKOBBIX MOJIOKCHUN MU BBIPAOOTKU
TEKCTOB MPOEKTOB OKOHYATEIBHOIO coramieHus. [IoqkoMHUTeTy, COCTaBIEHHOMY U3 WICHOB IPOTUBOCTOSILUX CTOPOH,
MOTYT OBITh NTaHBI ITOJHOMOYHS OT MMEHH KOMAaHJ MPOBOJAUTH NMPUBATHBIE BCTPEUM IJIsI BRIPAOOTKH pPEKOMEHIAIMM,
KOTOpBIE MOXKHO TIepeiaTh BCel TpyIIe st 00CYKICHUS U YTBEPIKICHHUS.

ManeHbKas
rpynna,
yNoSsIHOMOY€eHHas
npoBecTn
npuBaTHbIe

= olololokas

I'IeperOBopbl yepe3 noAKOMUTETDLI

1 2 3 4 5 CtopoHa B
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I[ByCTopomme HUJIX MHOTI'OCTOPOHHHE IEPETrOBOPLI

JByCTOpOHHHE WM MHOTOCTOPOHHHE NEPETOBOPBI MPEACTABIAIOT cOOOH OQHIMATIbHBIE TUCKYCCHH 32 CTOJOM
MIEPErOBOPOB MEXTy KOMaHIAMHU BBIACTICHHBIX «OOKOBBIX» MEPEroBOPUIMKOB. Ha 3THX meperoBopax, 4acTO Ha3bIBAEMBIX
COBMECTHBIMHU 3aCE€JaHMSIMM, PELICHHs MOTYyT IpPUHUMAThCA, @ MOLYT M HE HpHUHUMATbCsA. JIBYyCTOpOHHHE U
MHOTOCTOPOHHHUE IIEPErOBOPHI HYACTO SBJSIIOTCA 0Oojee OQHUUUANBHBIMU 3aCEaHUSIMH, HA KOTOPBIX CTOPOHBI
MHQOPMHUPYIOT APYT APYra O CBOMX INPOOJIEMHBIX BOIIPOCAX, BHOCAT IPEUIOKEHUS W YTBEP)KIAIOT OKOHYATEIBHBIC
pelieHus.

[ByCcTOpPOHHME NeperoBopbI

@ @ @ @ @ Ctopona A

- T/
A S
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MHorocTopoHHue neperosopbl

NMpaBuTtenbLcTBEeHHOE
BeAOMCTBO

commanm @ @ @ @ @ |
/N

Mpynnbl no
1 2 3 4 S OKpyXxatolen cpene

A
v

YacTHan
KoMnaHus

C o C D
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BHemnue neperoBopsi

BHelHre MeperoBopbl BO3HHKAIOT MEKAY CTOPOHAMH 3a CTOJIOM IIEPErOBOPOB U CTOPOHAMHM, KOTOPBIC MPSMO HE
MPUCYTCTBYIOT B TPOIECCEe JIOCTIKEHHs OTOBOPEHHOCTEH, HO 3aMHTEpPECOBaHbI B HWTOTax mucKyccuit. Ilpecca,
npodecCHOHANBHBIC COI03bI, 3aWHTEPECOBAHHBIC MPABUTEILCTBEHHBIE BEJOMCTBA, COCEIH, OONBIIME CEMbH — BCE
BOBJICUCHBI BO BHEIIHUE IIEPETOBOPHI CO CTOPOHAMHU 3a CTOJOM IO TAaKUM BOIpPOCaM, Kak Bbigada HH(OpMANUH,
OTpaHHYEHHE MPOJOKUTEILHOCTH TEPErOBOPHOTO TIPOIECCa, OTPAaHWYCHHE WM paCUIdpeHne CcQepbl BOMPOCOB,
00CyKIaeMBIX 32 CTOJIOM.

JlaBieHue, OKa3bIBAEMOE M3BHE, U COOTBETCTBYIOLIME MEPErOBOPhl YacTO SBISIOTCS BAXKHBIMU CTPYKTYpPHBIMU
HEPEMEHHBIMY, KOTOPBIE BIUAIOT HA yCIIEX WIH IPOBAJ IEPErOBOPOB.

[BYyCTOPOHHME NeperoBop.l

HemoHcTpauum

Mpodpcotosbl [Mpecca

I —
(D) (2)(3)(@)(5) crovomas

[/

1 2 3 4 5 CrtopoHa B

/ \

Opyrve rpynnbi Opyrue
obLLecTBEHHOro NpaBUTENbCTBEHHbIE

MHTepeca BeOMCTBA
BnnatenbHoe

nmuo




C . IHo3MLMOHHOE JO0CTHKEHHE JAOTOBOPEHHOCTH

YTo TaKkoe NO3UIHOHHOE TOCTHKEHHE }_IOFOBOpeHHOCTI/l?

IMo3numoHHOEe T0CTHKeHHe JOTOBOPEHHOCTH 3TO CTPATErusi MPOBEACHUS MEPErOBOPOB, B KOTOPOH HMeeTcs psij
TO3UINIA — aJbTEPHATUBHBIX pEIlIeHHUH, yOBJIETBOPSIONINX KOHKPETHbIE MHTEPECHl WIIM MOTPEOHOCTH, M 3TH MO3HIUH
CTOpPOHAa TIEPETOBOPOB TOAOOpama W YHOPAZOYMIa B TakOW IIOCIENOBATENBHOCTH, KOTOpas COOTBETCTBYET
MPEINOYTUTEIBHBIM UTOTaM. DTH MO3UIMH NPEICTABISIOTCS APYTON CTOPOHE B MOMBITKaX JOCTHYB cornamieHus. IlepBas
U OTKPBIBAIOLIAs] IEPEroBOPhl MO3ULMS MPEACTABIACT Ty MAaKCUMAIbHYIO BBIFOJY, KOTOPYIO OXUIAIOT W3BJIEYb HA
neperoBopax. Kaxnas mocnemyromasi HO3ULUS BBICTABIAET IEepe/ ONIMOHEHTOM MEHBIINE TPEeOOBAaHUS M HECET MEHbIIEe
BBIFOJIbI TOMY, KTO €¢ oTcrauBaeT. CornameHue JOCTUTaeTcs, KOrja MO3ULIUU CTOPOH B IEPEroBOpax CXOAATCS, U OHU
JOCTHUTalOT MPUEMIIEMOT0 YPOBHS ypETyJIUPOBaHUS.

Koraa no3uumoHHoe 10CTHKeHHUE HOTOBOPCHHOCTH YaCTO HCHOJ’[L3y6TCﬂ?

. Korna pecypc, sBsromuiics mpeaMeToM NeperoBOpoB OrpaHUueH (BpeMsl, IEHbIH, ICUXOJIOTMUECKUE BBITOJIbI).
. Koraa cropona kenaer MakCUMHU3UPOBATh CBOIO JI0JII0 B KOHKPETHO OIPEEIeHHON KOHEYHOH 1IeIIH.
. Korna uaTepecs CTOPOH HE B3aUMO3aBUCHUMBI, IPOTUBOPEYAT WIIM B3AaUMHO UCKIIIOYAIOT APYT Apyra.
. Korna texymue wmu Oymymiue B3anMOOTHOIICHHS 3aHUMAIOT MEHee MPHUOPUTETHOE MECTO, YeM CHIOMUHYTHBIC

PCAIILHBIC BbBITOABI.

OTHoIEeHUE K neperoBopam npu MO3UMHOHHOM JOCTHKEHUU TOTOBOPEHHOCTH

. Pecypc orpanuueH.

. [pyras cTopoHa [eperoBOpoB — 3TO MPOTUBHUK; BEAU CeOsl C HUM JKECTKO.
. BemwrpeIr a1 MeHsT 03HaYaeT MOTEPIO [T TeOsI.

. Ilenp B TOM, 4TOOBI BBIMUTPATh KaK MOXHO OOJIBIIIE.

. YCTymKH — 3TO IPU3HAK CIIA00CTH.

. [IpaBunBpHOE pelIeHUE — 3TO MOE PEIICHHE.

. Bce Bpems Hamagaii.

Kak neiicTBoBaTh B X0/1€ poLecca J0CTHKeHUs NMO3NIHOHHON JOrOBOPEHHOCTH

Y CTaHOBWTH INIAHOBYIO IIETh — PEIISHHE, KOTOpOe OyIeT OTBEYATh BCEM BAIllMM MHTEPECaM U MPHUBENET BaC K ITOJHOMY
ycnexy. YToObI yCTaHOBUT 3TY IUIAHOBYIO I1€MTb, CIEIy€eT IPUHATH BO BHUMAaHHUE CleayolIee:

1. Bama camas BeIcOKast OIIeHKa TOTO, YTO HY>KHO (KaKOBBI BaIlld HHTEPECHI?)
2 Bamm cambie ONTUMHCTHYECKUE OIICHKH TOTO, UTO BO3MOXKHO.
3. Bama camas 6naronpusTHas OIleHKa CBOETO COOCTBEHHOTO YMEHHMSI IOOUBATHCS JOTOBOPEHHOCTH.

CdhopmynpoBaTh ITAHOBYIO I1EJIb B BHJIE TICPBOHAYAILHOM MTO3UIIMH, C KOTOPOH HAYaTh IEPETrOBOPHI .

YCTaHOBUTH HMKHIOK CTYNEHb CBOETO CONPOTHBIEHHS — PELICHUE, KOTOPOE MEHEE BCETO BAM XOYETCS HMPHUHATH, HO
IIPU KOTOPOM BC€ €IIIe UJETE Ha corjameHue. YToObl onpeieuTh 3TOT Balll NPAKTHYECKUH Pe3y/IbTaT ClIeAyeT NPUHATh
BO BHHMaHHE CIELYIOLIEE:

1. CBoO10 caMy10 HU3KYIO OLIEHKY TOIrO, YTO HYKHO U BCE €llie IIPUeMIIeMo JJIs Bac.

2 CBoe MeHee BCero ONTUMUCTUYECKOE AOIMYIEHHE TOT0, YTO BO3MOKHO.

3. CBoI0 MEHee BCero OJIaronpHuATHYIO OLEHKY COOCTBEHHOTO YMEHHS IOOMBATHCS JOTOBOPEHHOCTH 110 CPABHEHHIO
C APYroi CTOPOHOM MEeperoBOpoB.

4. Csoro Jlyumyro AnsrepHaruBy Cormnamenuro, Oocyxnaemomy Ha Ileperosopax (JIACOII)
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- Best Alternative To a Negotiated Agreement (BATNA).

IIpuHATH BO BHUMaHKWE BO3MOKHBIE IIEIM U TPAKTUUYECKUE PEe3YIbTaThl YYaCTHUKOB IIEPETOBOPOB.

1. Hoquy OHHU YCTAHABJIMBAIOT CBOU LCJIU U MMPAKTUYICCKUEC PE3YJIbTAThl HA TAKOM ypOBHe? Kaxum HUHTCpPECaAM WJIN
MOTPEOHOCTSAM OTBEYAIOT 3TH TO3HUIIHH?

2. SIBAsOTCS U B3aMMOUCK/IIOYAaOIIMMHU Ballln HOTp€6HOCTI/I " UHTCPCChI U HOTpe6HOCTI/I 1 UHTCPECHL I[perfI
CTOPOHBI?

3. Hy>xHo 11 OyIeT MOJeIUTh MEXKITY COOOM BBITOBI U TIOTEPH VISl TOCTHIXKEHUS COTJIAIICHUS, HITH )K€ BBl CAMH

CMOJXKETE CIIPABUTHCS C TEM U JIPYTUM, MMOITYUYUB CYILLIECTBEHHBIE BBITOIbI?
4. N3yunte Bech Arana3zoH NO3ULIUNA MEXK/Ty CBOEH TIAHOBOM LIENBIO U MPAKTUYECKUM PE3YIHTATOM.

S. Kaxnas nocnenyromas no3uLys Nocie IaHOBOU LIeJIM 03HA4YaeT HOBBIE YCTYIKU B MOJIb3Y JPYTOil CTOPOHBI
MIEPErOBOPOB, HO BCE €IIIE yIOBIETBOPSIET Bac.
6. IIpuMeHHUTENBHO K KQKIOMY BOIIPOCY, BBIHECEHHOMY Ha IEPErOBOPBI, PACCMOTPUTE COAEPIKAHUE CIIETYIOIIUX

TO3UIINN:

+ [lepBas u OTKPHIBAIOMIASI IEPETOBOPHI TTO3HIIS.

*  Bropas nozunus.

* [Ilocnenyromas no3unus.

o Tlo3unwms orctymieHus - (KenTelid CBETOBOM CUTHAI, TIOKA3bIBAIOIINIA, YTO BbI OJIM3KU K TOUKY
MPAKTUIECKOTO PE3yNbTaTa; TEM CTOPOHAM IIEPETOBOPOB, KOTOPEIE KEIAIOT MPHUOETHYTh K
MOCPETHUYECTBY, CIEAYET OCTAHOBUTHCS 3/1€Ch, YTOOBI y MOCPEIHUKA OBITIO ¢ YeM paboTaTh).

* IIpaxkTuueckuii pe3ynbrar.

Pervte, OTBEUYAIOT JIU BAIIK MMO3UIMH UHTEPECAM U MOTPEOHOCTSM JAPYTUX CTOPOH MeperoBopoB. Kakue ciemyer BHECTH
W3MEHEHHUS B Ballly MMO3UIINI0, YTOOBI CACNIATh 3TO?

Pemure, Kor/ia Bbl OyeTe MPOJIBUTATHCS OT OJTHOW MO3UIUU K APYTOH.

OnpeenTh NOCHEA0BATEIBHOCTh BOIIPOCOB, IPEIHA3HAYEHHBIX UL OOCYK/IEHUS Ha IIEPErOBOPaX, B JIOTUYECKHU
000CHOBAaHHBIH (M BBITOIHBIH) ITOPSIOKE.

HauaTtsb ¢ jerkoro Bomnpoca.

Hauath ¢ mepBoii U OTKPBIBAIOIIEH MEPEroBOPHI NO3UIINH, OJIM3KOH K Balllel MIIAHOBOH IIeJIH.
1. MafiTe Takyto HHPOPMAITHIO IPYTHM CTOPOHAM IIEPETOBOPOB, YTOOBI OHU TIOHSUIH, TIOYEMY BaM HYXKHO CBOE
pelIeHre, ¥ TIOYeMY Ballli O)KUJAAHHS TaK BHICOKH.
2. JMaiite M nHGOPMAIIHIO 0 HEOOXOAMMOCTH OJHSITH WIX OMYyCTUTh YPOBEHD MX OXKHIAHHH.

I103BOABTE APYTOM CTOPOHE 00BACHUTH CBOKO OTKPBIBAIOIIHNEC IICPETOBOPLI IO3UIIHIO.

Eciu 5T0 YMECTHO, IEPEXOAUTE K IPYTOH MO3MITUH, KOTOpasl IpeuiaracT APYruM CTOPOHAM IIEPErOBOPOB OOJIBIIE BEITO.

PaccMoTpuTe auana3oH BO3MOXKHOM JOTOBOPEHHOCTH — CIICKTP BEPOSTHBIX aJIbTEPHATUB YPETYIUPOBAHUS, JII000# U3
KOTOPBIX MPECANTOYTHTCICH 110 CPAaBHCHUIO C TVHHKOBOfI CI/ITV&HHCfI nJI C HC NOCTHKCHUEM YPCTYJINPOBAHUA.

TaM, 1€ YMCCTHO, HAUTEC HA KOMIIPOMHCC OTHOCHUTCIBHO BBITOJ U ITIOTCPb.

IlocMOTpHUTE, KAKUM O6D330M MOYKHO BHECTU M3MEHEHHUS B CBOM IO3HMIUU, YTOOLI OTBEYATh HHTEPECAM BCEX CTOPOH
OCPEroBOPOB. O(bODMI/ITL cornameHud B IMCbMEHHOM BHJIC.
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Pa3bsacHeHue

Mpruemnemsbin
AvanasoH

neperoBopoB = -

MpakTuyeckun pesynbtat
ANA CTOPOHbI «A»
MnaHoBas uenb Ana
CTOPOHbI «A»

4

MnaHoBas uenb ansA
CTOPOHbI «B»
MpakTnyeckun
pe3ynbTaT ANA CTOPOHbI

XapaKTepHue TUIIBI NOBEACHUA YHACTHUKOB INO3UIITHOHHOT0 JOCTHKECHUA TOTOBOPCHHOCTH

1. KpynHoe nepBoHauyajbHOe TpeOoBaHuUe - Bricokas min OO0JIbIIas OTKPBIBAIOIIAS IEPETOBOPHI MO3UIIHS,
UCTIOIb3yeMast ISl UHQOPMUPOBAHHMS APYTOH CTOPOHBI O TOM, UTO SBIISCTCS MPEIMETOM MKEIAHHSI, WIN JUIS ONPEICIICHHS,
HACKOJIBKO JAJIEKO UM HYXXHO OyAeT IPOIBUHYTHCS, YTOOBI JOCTUYH IPHEMIIEMOTO THAIa30Ha YPETYIHNPOBAHNS.

2. Huskuil ypoBeHb packpbiTus uH(opmanuu - [ToBenenne, xapakTepu3yromeecs 3aCeKPEUeHHOCTHIO 1
HEJIOBEPUEM, YTOOBI CKPBITh JIUATIA30H BO3MOXHOTO YPETYJIUPOBAHMS U YPOBEHB IPAKTHUECKOTO pe3yiibTrara. Llenb -
YBEIUYHUTD BHITOJBI 33 CUET IPYTHX.

3. Buaed u od6MaH — cTpaTerus, UCIOIb3yeMast s TOTO, YTOOBI CTOPOHA B IIEPEroBOPaX CAeNaNa yCTYIKH HAa OCHOBE
UH(pOPMAIMU O JKEJIaHUAX, CUJIE WK LIEHBI IPyTOH CTOPOHBIL.

4.  ¥Yrpo3bl — cTpaTerus, UCIONb3yeMasi, YTOOBI MOAHATh U3ACPKKU APYTOH CTOPOHBI, €CIIH He OyAET TOCTUTHYTO
COTJIAIlICHUSI.

5. Bo3pacramomue yerynku — HeOombinue 01ara, KOTOPBIE TAIOTCS 3a MOCTEICHHOE COMMKEHUE TTO3UIIIIA YIACTHUKOB
MePErOBOPOB.

6. 7KecTkoe OTHOLIEHHE K JIOASIM H PACCMOTPEHUIO IPO0JIeM — 4acTo K JPYroil CTOpOHE OTHOCATCS ¢ HEYBaXXCHHUEM
B XOJIe TPYAHOTO JIOCTHIKEHHS YPEryIUpoBaHus. DT0 00BIYHOE HOBE/ICHHE, KOTOPOE He 0053aTEIbHO SBISIETCS HYKHBIM
Ka4eCTBOM HJIM JKeJIaTeIbHBIM TIOBEIEHHEM ITPH TO3UIIMOHHOM JOCTH)KEHHH JIOTOBOPOB. .
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I/Imep)mm u 0Jara MO3UITUOHHOT0 JOCTHKCHUA YPEryJIMpOBaHUA

N3nepxkn Baara

*  YacTo HAaHOCUT Bpe]l B3aMMOOTHOIIIEHUSIM *  MOXET NMPEeJOTBPATHTh MPEXKIEBPEMEHHbIE YCTYIKH

*  MOJIE3HO MPH JETIeHKE UIK KOMIPOMHUCCE OTHOCHTEILHO
pacrpeneseHusl KOJMYECTBEHHO OIpe eI HHBIX
pecypcoB, Kak KOHEUHOU LeNn

*  OtcekaeT BO3MOXHOCTh U3YUYCHHS BApUAHTOB BeIOOpa  *  He TpeOyeT moBepus B pabote

* He tpebyeT momHOTO packpsITHA KOHGUASHINAIEHON
uHpopmanu

*  BHyTpeHHE CBOMCTBEHHO MOJSPHU30BATh MO3UIINHN (MO
MO/IXO0J1, Balll MOAXO0/)

* Yacro Mmelmaer 3apaHee roOTOBbIM PELICHUSIM

*  CmocoOCTBYET CTPOTOMY COOITIOJICHUIO ITO3UIHN

* 3aremuseT GOKyC CylIecTBa HHTEpeca U3-3a
MPEKICBPEMEHHOM TPUBEPKEHHOCTH KOHKPETHBIM
peLICHUsIM

*  TIpuBOIST K KOMIPOMHUCCY, KOT/a B PACIIOPSKEHHH
MOTYT OBITh Jy4IIHE PEIICHHS
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D.I[ochKeHne JOTOBOPEHHOCTH HA OCHOBE HHTepeca

YTo TaKkoe J0CTHKEeHHE AOTOBOPCHHOCTH HA OCHOBE HHTepeca?

JocTrxeHnne JOroBOpEHHOCTH HA OCHOBE MHTEPECA — ITO CTPATErUsl BEAECHHUS [IEPErOBOPOB, KOTOPAsi COCPENOTOUNBAET
BHHUMAaHHE Ha YAOBJIETBOPEHIH CTOJIHKIUX HHTEPECOB U MOTPEOHOCTEH BCEX YIaCTHIKOB MEPETOBOPOB, HACKOIBKO TO
BO3MO>KHO. DTO IPOIIECC PEIICHUS IPOOIEMBbI, UCTIONb3YEMBIN TSI JOCTIXKEHUS CKopee 00BeIUHSIOMIEr0 PEIICHNUs, YeM
pacIpeeNsonero BOSHATPAKICHHS IO CXEME «BBIMTPATE/TIPOUTPATEY. ITO HE SIBISETCS IMIPOIECCOM KOMITPOMICCA.

Koraa ucnoJsib3yercsi 10cTHKeHHE I0TOBOPEHHOCTH HA OCHOBE HHTepeca?

*  Koraa nnrepechl y4aCTHUKOB I1I€PErOBOPOB B3aMMO3aBUCUMBL.

» Koraa He siCHO, SIBISIETCS JIU BONIPOC-NPEAMET NEPETOBOPOB KOHEUHOH LIETBbIO (3TOT MPOLIECC MOXKHO
WCTOJIB30BATh AXKE €CITH UTOT PACCMATPHUBACTCS B BHJIC KOHSYHOM LIENH).

«  Korzaa Oyaymniue B3auMOOTHOIICHUS SIBJISTIOTCS] IIPUOPHUTETOM.

* Koraa yyacTHUKH IEperoBOpOB NpHU yJIaXKMBAaHUU CBOUX Pa3HOIVIACUH JKEJIal0T YCTaHOBUTH OTHOILLIEHUS
COTPYJHHMYECTBA JJISl PEIICHUS POOIEMBI, a He ACHCTBYIOT KaK KOHKYPECHTEI.

+ Koraa yuacTHHKH NIEPErOBOPOB JKENAIOT Want CIIeIUaTbFHO IPUCTIOCOOUTH pelieHre K KOHKPETHBIM

MOTPEOHOCTSIM MIIH HHTEPECaM.
* Koraa npunecenre npyHLMIIOB B )KEPTBY KOMIPOMHUCCY HEMPUEMIIEMO.

OTHOLIEHHE K neperosopamM Nnpu 10CTHXKCHUH JOrOBOPEHHOCTH HA OCHOBE MHTEPECOB

*  Pecypc paccMaTpuBaeTcst Kak HEOrpaHUYEHHBIN.

e Jlng qOoCTHXKEHHS COTJIAalIeHUs! TOJIKHBI pacCMaTpPUBATHCSl HMHTEPECH BCEX YYACTHUKOB IEPETOBOPOB.

* BHuMaHHe cOCpeOTOYCHO Ha HHTEPECAX, a He Ha TO3UIUSIX.

*  CTOpOoHBI BelyT MOUCK OObEKTUBHBIX UJIU CIPABEUIMBBI CTAHIAPTOB, C KOTOPHIMU BCE MOTYT COTJIACUTHCS.

* Bepa B TO, 94TO €CTh pEUICHHUS, YIOBICTBOPSIIONINE MHOTHE CTOPOHEL.

*  YYacTHHKH NEPETOBOPOB COTPYAHUYAIOT B pelIEHUH MPOOJIEMBI, a HE SBISIOTCSA MPOTUBOCTOALIUMHU CTOPOHAMH.
+ Jlrogu u o0Cy>KIaeMbIe BOTIPOCH Pa3/ICiICHBL.

* Ilouck pelieHui MO NPUHIIUITY «BBIUTPHIBACT KaXK I,

Kak neiicTBoBaTh B X0/1€¢ JOCTHKEHUS TOTOBOPEHHOCTH HA OCHOBE HHTEPECOB

HHTepechl SBISIOTCS TOTPEOHOCTSIMHA, M VIACTHHK JKEIIAeT, YTOOBI OHY OBLIH YIOBJIECTBOPEHEI. VIMeeTcs Tpu THIa
HUHTEPECOB.
1. TMotpebHOCTH, cocTosmue 13 MaTepuaabHBIX HHTepecoB (money, time, goods or resources, etc.)
2. IlotpebHocTH, cocTosiuue u3 IIpoueaypHbIX HHTEPECOB OTHOCUTENIFHO KOHKPETHBIX TUIIOB MOBEACHUS UIIN
«TOT0, KaK YTO-TO JICIACTCS.
3. TMotpebHocTH, cocTosimue u3 MHTepecoB B chepe BzanmooTHomeHuii niau Icuxoioruyeckoro KiuMara,
9TO OTHOCHUTCS K TOMY, KaK YeJIOBEK UyBCTBYET ce0sl, Kak ¢ HUM 0OpaIar0TCs WK YCIOBHUS JIIS TTOICPKAHUS
B3aWMOOTHOIIICHHH.
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TPEYI'OJIBHUK YJOBJETBOPEHUA

MPOLEAQYPHbLIE NCNXONOrmM4ECKME

MHTEPECHI

MATEPWAJIbHbLIE

OmnpenenuTs MaTepHaIbHbBIC, MPOIEAYPHBIC WIN TICUXOJIOTHYECKIE HHTEPECH/IOTPEOHOCTH, KOTOPHIE, KaK BBl OKUAACTE
OyZIyT yJIOBJIETBOPEHHI B pe3yJibTaTe MeperopopoB. lIMeTs sicHOe mpe/cTaBieHue o:

1. Tlouemy 3TH OTPEOHOCTHU BaKHBI JIJIS Bac.

2. HackoybKOo Ba)KHBI 3TH OTPEOHOCTH JIsI Bac.

Homymats 0 MaTepHaIbHBIX, IPOIETYPHBIX U ICHXOJIOTHYSCKUX UHTEPECaX, KOTOPBIE MOTYT OBITh BAXKHBIMH JIJISI IPYTUX
YYaCTHUKOB TIEPETOBOPOB.

1. OueHuTb, IOYEMY 3TH OTPEOHOCTH BaXKHBI JIJIS HUX.

2. OueHuTh, HACKOIBKO ITH MOTPEOHOCTH BaXKHBI IS HUX.

Hauats meperoBopsl ¢ HHGDOPMHUPOBAHUS APYT APYTa O CBOUX COOTBETCTBYIOIINX HHTEPECAX.
1. KoHkperuzupoBaTh, IOYEMY HHTEPECHl BaKHBI.
2. Ecmu npyrue y4acTHHKH MIEPETOBOPOB FOBOPST O MO3MIIHUAX, OOBSICHUTh UX B CMBICIIE HHTepecoB. He mo3BoaTh
IPyTUM YYaCTHUKAM IEPETOBOPOB (PUKCHUPOBATH ceOsI Ha KAKOM-TO 0COOEHHOM pEIIeHUH W MTO3UIIHH.
3. YI0CcTOBEpHUTHCS B TOM, UTO BCE UHTEPECHI IIOHATHI.

CdopmynupoBats npobieMy Tak, 4TOObI OHa MOTJIa OBITH PElIeHa [0 MPUHIINITY «BBIUTPBIBAIOT BCEY.

YCTpaHuTh ATOIEHTPU3M, (POopMyIUpys IpodiieMy Tak, 4ToObl BCE MOTH IIPHUHSTH €.

BKIT104MTHh OCHOBHBIE HHTEPECHI BCEX CTOPOH.

BripaboTaTs (opMyIHPOBKY COOCTaBUMYIO C MacIITaboM IpoOIeMbl, KOTOPOI ITPEACTONT 3aHUMATBCH.
Haiitu oOmiue kpuTepun, KOTOPbIE JOJKHBI IPUCYTCTBOBAThH B PUHITOM PEIICHHH.

Hckatp cornacusi B NPUHLMIIE, B LIEJIOM.

Onpenenuth npueMjeMble 00beKTUBHbIE KPUTEPUH, KOTOPbIE OYAyT UCTIOIB30BaHbI sl TOCTHXKEHUS OoJiee
KOHKPETHBIX COTJIAIICHHH.

SANRANE ol e

BI)IDa6OTaTI> MHOI'OI'PAaHHBIC BApHUAHTBI BI)IGODa PCIICHUSA.

IIpexcraBUTh MHOTOCTOPOHHHUE MPEAIIOKEHUS.

YacTo naBath NpeIoKEeHHUS.

Pa3HO00pa3uTh UX copepKaHue.

JlaBaTp makeTHBIE MPEIOKEHNUS, KOTOPBIE CBS3BIBAIOT PELICHNUS C YAOBICTBOPEHIEM HHTEPECOB.

OO6ecneunTs, 4TOOBI Ha CTOJIE IEPETOBOPOB OJHOBPEMEHHO HAXOJWJIMCh 0oJiee IBYX BapUaHTOB MPEAJIOKECHUN.

ITpumensts Metoasl BeipadoTkn Unterpuposannoro Beidopa
a) «CrocoObl paciMpeHus TUPOTa», 4TOObI K MpobdIeMe MOTJIM UMENH OTHOIIIEHHE OOJIbIIE PECypCoB
WM BapHaHTOB BBIOOpA.

AN S
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b) UepenoBaHue NpUMEHUTENBHO K KQXKJOMY YYacCTHHKY, HO B pa3HOE BpeMsl, IIPEJUIOKEHHS O TOM,
gyT0 on/0oHa oay4ut 100% xemaemoro.
¢) OOMeH allbTepHaTUBHBIMHU YCTYIIKaMH JUIS BBIPAOOTKH KOMIIPOMHCCHOTO MPEUIOKEHUS 110
BOIIPOCAM, MMEIOIIUM Pa3INYHYI0 CTEIEHb BaKHOCTHU I yYaCTHHUKOB.
*  OnHOBpEeMEHHO paccMaTpPHBATh JIBa WK OoJiee IIyHKTa OBECTKH JIHS.
*  Y4YaCTHHKH NEPErOoBOPOB OOMEHHMBAIOTCS yCTYIIKaMH MO BOIIPOCAM, NMEIOLINM OoJiee WIn
MEHee BaXKHOE 3HaueHHe ATl KaXKJ0ro YJacTHHKA.
*  Kaxnplif y9acTHHK TIEperoBOpOB JOOMBAETCS CBOETO 110 OJTHOMY BOIIPOCY.
d) ITorck UHTErpUPOBAHHOIO MOAX0JA K TEM PEIICHHUAM, KOTOPbIE IPeAyCMaTPUBAIOT MAKCUMaJIbHbIE
BBITOJIBI ¥ HEOOJIBIINE TIOTEPH MM UX OTCYTCTBHE JUI 00EHUX CTOPOH.
€) beITh TaNnbHOBUIHBIM B OUCKE PELIEHUs [0 IPUHIUILY «BBIUTPBIBAET KaXKABIH».

OTaenauTh IpolLece BI)IDa6OTKI/I BapuaHTa OT IPOoIecca OIICHKH.

PabGorats B HaIIpaBJICHUHN AOCTHXCHUS COTJIAIICHWA.

1.

2.

HUcnonn3oBats Iponecc Corsnacus B [punmmie (o0Omuii ypoBEHb COTIACHS, TPOIBUTAIOIIUICS K OoJee
KOHKPETHBIM COTJIAIICHUSIM).
PasznensaTs Ha ppaxuum (Ha MeJKUe 4acTH) npodiemy u ucnoiabzoBath Ilpouece Ctpoutensnoro biaoka
(coramenus Mo MEJIKMM BOIIPOCaM, KOTOPBIE B COYETaHWH 00pa3yroT 00Ilee CorameHue).
CHU3UTH YPOBEHB YTPO3HI.
JlaTbh MOCTUTHYTh U CaMOMY MOCTUTHYTh HHTEPECHI BCEX CTOPOH.
e O0GecneunTs, 9TOOBI BCE HHTEPECH COOTIOAAIUCH U pACCMATPUBAIIUCH KaK 3aKOHHBIE.
* Tloka3arh 3aMHTEPECOBAHHOCTH B UX MOTPEOHOCTSIX.
He monp30BaThCst €1a00CTHIO APYTOr0 yUYACTHHUKA IEPETOBOPOB.
JleMOHCTpUpOBATh AOBEPHUE:
* IlocTtaButh cebs B MONOKEHUE CAYN CBOCH MO3UINH B 0OMEH Ha APYTYIO MO BOIPOCaM, B
KOTOPBIX JUISA BAC MOXKET OBITh HEOOJbIIIast HO CHMBOJIMYECKAS TOTEPSI.
* Hauatp ¢ moaxona, OpHEHTHPOBAHHOTO HA PEIICHUE MMPOOIIEMBI, 8 HEe Ha KOHKYPEHIIHIO.
* IlpenocTaBnsaTh Onara BbIIIE BCSIKOTO YyBCTBA JIOJTA.
BricmymuBaTh U JOBOIUTH IO CO3HAHUS APYTHX YYACTHUKOB IIEPETOBOPOB, UTO UX CIYIIAIOT M IOHUMAIOT.
*  BeICOymmBaTh ¥ MOBTOPSTH COJCPKAHUE YCIBIINIAHHOTO, YTOOBI IPOJIEMOHCTPUPOBATH
MMOHUMAaHHUE.
*  Bricaymare ¥ MOATBEPIUTH YyBCTBAMH, YTOOBI IPOICMOHCTPUPOBATH MIPUHATHE (HE
00s13aTeNFHO COTJIACHE) U IIOHNMAHUE HATIPSHKEHHOCTH MOMEHTA.

I/Imepﬁmn u 0Jara AOCTHKCHUSA JOTOBOPCHHOCTH HA OCHOBE MHTEPECOB

*  Tpebyer HaTHYUSI HEKOTOPOTO TOBEPHUS

*  Tpebyer OT yIaCTHUKOB MEPETOBOPOB PACKPHITHS
nH(bOpMAIIMK U UHTEPECOB
*  MoxeT 00HApYKUTh OYCHb OTIMYAIOIIAECS IPYT OT

N3pepxku baara

*  Jlaer peuieHus, KOTOPbIE OTBEYAOT KOHKPETHBIM
UHTEpECaM

° CTpOI/IT B3aMOOTHOIICHUA

Croco0CTBYET YKPEIUICHUIO JOBEPHS

Jpyra LIEHHOCTH U UHTEPECHI

+ JlaeT oOpasel] COTpyIHUYCCTBA, YTO MOKET
MPUTOIUTHCS B OyayIiemMm
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E . Ctagum nmeperoBopos

Craaus 1: OueHuTh 1 BHIOPATH CTPATErMI0, KOTOPOH PYKOBOJCTBOBATHCH MPH PellieHHH MP0OJIeMbl
e JlaTh OlIEHKY UMEIOIIMMCS JUISl pEIICHHS TPOOIeMbl IPOIEAYPHBIM MOMEHTAM NMMPUMEHHUTEIHLHO K — IIEPErOBOpaM,
MepaMm COACHUCTBYsI, TOCPEJHUYECTBY, CYAY U T.1I.
*  Crnenatp BBIOOp HOAXO/A K PEILICHHUIO MPOOIEMBI.

Craaust 2: YCTaHOBUTH KOHTAKTHI C APYroil CTOPOHOI WJIM CTOPOHAMM
e YcTaHOBUTH NEPBOHAYAILHBIN KOHTAKT JIMYHO, [0 TeJae(OHY MM MO TOUTe.
* Explain your desire to negotiate and coordinate approaches.
*  Build rapport and expand relationship.
*  Build personal or organizational credibility.
*  Promote commitment to the procedure.
*  Educate and obtain input from the parties about the process that is to be used.

Stage 3: Collect and Analyze Background Information
*  Collect and analyze relevant data about the people, dynamics, and substance involved in the problem.
*  Verify accuracy of data.
*  Minimize the impact of inaccurate or unavailable data.
* Identify all parties' substantive, procedural, and psychological interests.

Stage 4: Design a Detailed Plan For Negotiation
* Identify strategies and tactics that will enable the parties to move toward agreement.
» Identify tactics to respond to situations peculiar to the specific issues to be negotiated.

Stage 5: Build Trust and Cooperation
Prepare psychologically to participate in negotiations on substantive issues.
+ Develop a strategy to handle strong emotions.
*  Check perceptions and minimize effects of stereotypes.
* Build recognition of the legitimacy of the parties and issues.
*  Build trust.
*  Clarify communications.

Stage 6: Beginning the Negotiation Session

Introduce all parties.

+  Exchange statements which demonstrate willingness to listen, share ideas, show openness to reason, and bargain
in good faith.

+  Establish guidelines for behavior.

» State mutual expectations for the negotiations.

» Describe history of problem and explain why there is a need for change or agreement.

* Identify interest and/or positions.

Stage 7: Define Issues and Set an Agenda

Together identify broad topic areas of concern to people.

+ Identify specific issues to be discussed.

*  Frame issues in a non-judgmental neutral manner.

+ Obtain an agreement on issues to be discussed.

e Determine the sequence to discuss issues.

+  Start with an issue in which there is high investment on the part of all participants, no serious disagreement, and a
strong likelihood of agreement.

* Take turns describing how you see the situation. Participants should be encouraged to tell their story in enough
detail that all people understand the viewpoint presented.
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« Use active listening, open-ended and focusing questions to gain additional information.

Stage 8: Uncover Hidden Interests
* Probe each issue, one at a time or together, to identify interests, needs, and concerns of the principal participants
in the dispute.
* Define and elaborate interests so that A participants understand the needs of others as well as their own.

Stage 9: Generate Options For Settlement
* Develop an awareness about the need for options from which the final settlement will be created.
* Review needs of parties which relate to the issues.
* Generate criteria or objective standards that can guide settlement discussions.
* Look for agreements in principle.
+  Consider breaking issues into smaller, more manageable issues and generating solutions for sub-issues.
*  Generate options either individually or through joint discussions.

*  Use one or more of the following procedures:
a) Expand the pie so that benefits are increased for all parties.
b) Alternate satisfaction so that each party has his/her interests satisfied, but at different times.
¢) Trade items that are valued differently by parties.
d) Look for integrative or win/win options.
¢) Brainstorm.
f) Use trial-and-error generation of multiple solutions.
g) Try silent generation in which each individual develops privately a list of options and then presents his/her
ideas to other negotiators.
h) Use a caucus to develop options.
1) Conduct position/counter-position option generation.
* Separate generation of possible solutions from evaluation.

Stage 10: Assess Options For Settlement
* Review the interests of the parties.
*  Assess how interests can be met by available options.
*  Assess the costs and benefits of selecting options

Stage 11: Final Bargaining

Final problem solving occurs when:
*  One of the alternatives is selected.
* Incremental concessions are made and parties move closer together.
* Alternatives are combined or tailored into a superior solution.
» Package settlements are developed.
+ Parties establish a procedural means to reach a substantive agreement.

Stage 12: Achieving Formal Settlement
* Agreement may be a written memorandum of understanding or a legal contract.
e Detail how settlement is to be implemented—who, what, where, when, how-—and write it into the agreement.
* Identify "what ifs" and conduct problem solving to overcome blocks.
+ Establish an evaluation and monitoring procedure.
*  Formalize the settlement and create enforcement and commitment mechanisms:
a) Legal contract.
b) Performance bond.
¢) judicial review.
d) Administrative/executive approval.
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Making the Transition from Positional to Interest-based Bargaining

Ignore positions and keep on talking.

Do not ask for specific solutions early in the negotiations.

Do not respond to positions with counter positions.

Ask whether the problem has to be solved in a win/lose manner. State that you want to look for a solution that will be
advantageous to all parties.

Ask why a position is important to a party. Try to identify underlying issues.

Conduct trial-and-error hypothesis testing to indirectly identify interests.

Verbalize and make interests explicit.

Separate substantive, procedural, and psychological interests contained in a stated position.

Look for general principles behind positions to which both parties can agree.

. Reframe problem as a search for means to satisfy interests rather than a way to persuade the other party to agree to a

position.

. Reframe the problem to emphasize commonality of interests or the possibility of joint gain.
. Separate the problem from the people involved.

. Ask for principles by which to evaluate positions offered.

14.

Respond with several counter positions and suggest that all merit further investigation to see how they meet the

parties' interests.

15.

Do not negotiate the use of interest-based bargaining procedures using positional bargaining tactics.
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G. Preparing to Negotiate

Satisfactory performance in negotiation, as in many other social interactions, requires preparation. just as good athletes,
musicians, parents, public speakers, military officers, lawyers, or planners spend hours practicing, designing strategies,
and refining their skills, so too must good negotiators.

Since the content and dynamics of negotiations vary considerably from situation to situation, it is not always easy to
identify what should be considered in order to adequately prepare. Ile following topics or tasks have been identified by
numerous negotiators as critical variables in preparing to meet others at the bargaining table. Consideration of these items
will help you to be more successful in planning and implementing negotiations.

What are your needs and interests? To negotiate successfully, you need to identify your needs and interests. Interests
fall into three categories: substantive, procedural, and psychological. Take time to identify your interests and to assess
how strongly you are committed to them.

Who are the people or parties that you need to negotiate with to satisfy your interests? Negotiators should identify
the people with whom they must make a deal to get their needs met. Negotiators should consider principal parties (either
individuals or groups) who must be motivated at the bargaining table for an agreement to hold, and secondary parties,
interested people or groups who will be affected by the decision, but are neither principal actors nor have the capacity to
change a negotiated settlement.

What are the substantive, procedural and psychological interests of the other primary and secondary parties? To
reach an agreement in negotiation, the solution must, at the least, meet the minimal needs of all the principal parties. To
formulate proposals, you need to know these interests.

Given the needs and interest of the parties, decide if the problem is negotiable. Are the needs totally incompatible?
Are the parties totally independent of each other, so that the satisfaction of needs is not dependent on the cooperation of
one another? If the two preceding questions are true, negotiations will have a very low probability of succeeding. If they
are not true, continue assessing the possibilities of negotiation.

What means of influence do you have to persuade the other party to meet your needs? Consider the forms of
negotiator power: control of the process, communication, data, experts, use of authority, associates, rewards, and coercion.
Determine the benefits and costs of using each form of influence.

Given the interests of all the parties, what will be the issues or statement of the problems that need to be discussed?
For example, if your interests regarding the development of a condominium unit near your single family home are
privacy, minimal noise, low level of traffic, and protection from bright street lamps, and the developer's interests are to
build the project in a cost effective manner, the issues become: (1) how to build the project at a reasonable cost, and
maintain visual privacy of neighbors, and (2) how to cut down on noise coming from the multifamily dwelling, avoid
traffic flow through the neighborhood, and limit the direction and intensity of lighting for the project.

Do you and the other primary parties have (or will have) the authority to negotiate a binding settlement? Will your
superiors authorize you to negotiate on their, or the organization's, behalf? What is the ratification process for an
agreement reached at the bargaining table? If you do not have the authority to negotiate, who does? Should someone else
be at the table? Ask the same questions for each of the principal parties.

Have any of the parties taken positions on the issues? A position is a particular solution that meets the needs of a party
but not necessarily the needs of the other negotiators. People adhere to positions because they meet interests. Determine

what interests the position is meant to satisfy. Are there ways to meet the interests other than the stated position?

How important are the issues and interests to each of the parties? Which are they least likely to change? Are there any
issues that might be trusted or dropped?
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What events or dynamics will make it harder for you or for other parties to negotiate? Consider court dates, past
interactions, lack of information, laws, internal organizational policies, or the political or economic climate. What can you
do to change these dynamics and reverse negative trends?

What events or dynamics encourage negotiations and promote settlement?

What settlement options on each issue might go into a "yessable' proposal? (A yessable proposal is designed to meet
your needs as well as those of other negotiators. It will be presented as a way for all parties to have at least some of their
needs met.)

What should be the physical setting for the negotiations? Should they be face-to-face, over the telephone, conducted
on a one-on-one basis, or in a large group? What should be the shape of the room, the table, size of chairs, etc.?

How can a conciliatory tone that promotes a positive relationship with other negotiators be established at the
beginning of the session? Consider introductions, conciliatory remarks, room set-up, refreshments, etc.

How should you organize your team? Consider whether the team is a horizontal one (made up of members with equal
power or authority) or a vertical team (someone has authority to decide for team members). Decide who the spokesperson
will be.

What negotiation strategy should you use? Decide if you want to use positional or interest-based bargaining.

How will you open negotiations?
*  Who will do the opening statement?
*  What will be covered-—history of the issue, need for change, interests to be met, possible solutions?
+ How will a positive tone be established?
*  Which party will talk first? Is there merit in letting another party talk first?
* How will the agenda be developed? Do you have a proposed order for items to be discussed?
*  What issue(s) do you want to talk about first? What issue(s) will be easier to get an agreement on?
*  Consider negotiating ground rules and procedures early in the first session (or even before the first meeting).

What unforeseen turn of events-other negotiators' strategies, or external factorscould effect the negotiations?
Develop contingent strategies for possible problems that might develop in the negotiations.

The "Conflict Analysis" chart is an abbreviated version of the questions listed above. It can be filled out as a means of
preparing for negotiations.
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H. Opening Statements for Negotiators

Opening statements are brief speeches or monologues made by the disputing parties which outline the basic premises of
the negotiations. The following outline is designed to help disputants be more effective in their opening.

Purpose:
* To make face-to-face introductions
* To establish a positive tone
* To educate the parties about the negotiation process
* To reach an agreement on standards of behavior
* To obtain a commitment to begin the process

Procedure:

1. Introduce yourself and other parties.

2. Welcome the negotiator(s) and affirm their willingness to discuss the issues or negotiate a settlement. Make a
conciliatory statement that sets a positive tone, but does not make a concession.

3. Review why people are there in neutral terms.

4. Explain how you perceive negotiation process. Is it:

e An attempt by the parties to reach their own agreement through discussions or negotiations?
*  An opportunity for all parties to gain benefits?
*  Voluntary?

5. Describe the problem-solving process that you propose to use:
*  Each person will talk and describe the situation.
*  Topics for discussion will be mutually agreed upon.
* An agenda will be developed jointly.
* All needs will be examined.
* Agenda items will be discussed one-by-one.
+  The parties will look for solutions that are mutually satisfactory.
*  The agreement will be written down and formalized according to parties' desires.

6. Agree on the use of private meetings (caucus), breaks. or time to consult with other parties.

7. Identify procedural guidelines that will help them promote efficient negotiations.

8. Ask and/or answer question.

9. Obtain a commitment to begin from each party.
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I. Procedural Openings and Issues in Negotiation 2

Why Open with a Focus on Procedure?

On occasion, parties may want to open negotiations by focusing on negotiation procedures rather than beginning with
substantive discussions. Focusing on procedures:

Enables the parties to establish rules for interaction that may provide more predictability and security.
Provides a jointly developed order for the negotiations to which all parties are committed.

Allows the parties to practice decision making as a team.

Provides information about attitudes, behavior, and trustworthiness of other parties.

Allows parties to practice joint decision making on issues that ate neither substantively critical nor emotionally
charged.

Provides an opportunity to build "habits" of agreement.

Demonstrates that agreement is possible and that the situation is not hopeless.

What Procedural Issues Are Addressed?

NN R DD =

How the agenda will be developed.

The speaking order of the parties.

The time frame, schedule, and duration of the negotiations.

How information will be exchanged between the parties.

How proprietary information will be handled.

How legal rights or administrative mandates will be recognized.

The Emits of confidentiality.

Acceptable behavior regarding personal attacks, attribution of motivation, respect for values, and emotional
displays.

Determination of who will represent interest groups.

. Decision-making authority of each party.
11.
12.
13.
14.
15.

Role of substitutes or observers.

Role of task forces or subcommittees.
Size of negotiation teams.

The consensus decision-making process.
Negotiation procedures to be used.
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J . Cnoco0HocTH JINLA, BeAyLero neperoBopbl, 0Ka3bIBaTh BO3/eiicTBHE

Jluna, Begymmye eperoBopsI, UCIIONb3Ys PA3IMYHbIE CPECTBA BO3ICHCTBIS, CTAPAIOTCS ITOBIUATD APYT Ha ApyTa, YTOOBI
U3MEHUTh IIOBEJCHHE, OTHOLICHUS MM MHEHHA. Huke NpuBeleH CIHMCOK NPHEMOB, KOTOPBIE YACTO UCIONB3YIOTCA C
[EeNbI0 M3MEHEHHS B3IJIAJ0B JPYroro yYacTHHKA MeperoBopoB. Kaxmas cTopoHa OOBMHO 00JIafaeT IMOTEHIHAIOM
UCIIONIb30BAaHMsI HEKOTOPBIX MIIM BCEX M3 3TUX MpueMoB. OJHAKO jKeNaTeIbHOCTh IPUMEHEHUS UX JOKHA OBITH OLICHEHA
IIPU CPaBHEHUU C LEISIMU MEPErOBOPOB U BEPOSITHBIX HEraTUBHBIX U MO3UTUBHBIX IOCIEACTBUN UX HCIIOJIb30BaHHS Ha
JpyTUE CTOPOHBI.

Cuna BIMSHUS UL, BEAYIIETO IEPETOBOPHI, OTHOCHTEIbHA M 3aBHCUT OT KOHKPETHBIX IIOZACH, MpoOiIeM U BHEIIHEH
CUTyaIllH. YYaCTHUK MIEPETOBOPOB OUYCHB BIHMATEIBHBINA B OJJTHON CHTyallMd CTAHOBHUTCS YPE3BBIYAMHO C1a0BIM B JIPYTOH.

Hcnonp3oBanue BIAMSIHAS MOXET OBITh JHUOO KOCBEHHBIM KU € TPSIMBIM. YYaCTHHK MOXKET CO3/IaTh CUTYAIHIO, B
KOTOPOH JIpyras CTOpOHA UMEET MHOXECTBO MO3UTHBHBIX W TMPUEMIIEMBIX BAPHAHTOB BHIOOpA WM CY3UTh BO3MOYKHOCTH
BbIOOpA TaK, YTOOBI APYToil MOT BEIOMPATh U3 OUEHb OIPAaHMUEHHOI'O YHCIIA AIbTePHATUB.

B nesnom, ueM Gosee cTaHOBUTCSI MPUMEHEHUE CHUIIBI BO3JCHCTBUS MPUHYIUTEIBHBIM 32 CTOJIOM IIEPErOBOPOB (M YEM yiKe
BBIOOpP, MMEIOIINICA B PAcTOpsHDKEHUH CTOPOHBI), TeM Ooljiee BO3pacTaeT HeXeJaHHe COTPYAHHYaTbh CO CTOPOHBI TOTO
YYacCTHHKA, Ha KOTOPOTO HAIpaBJICHO Takoe MpuHyxaeHue. [Ipexxae ueM npuberHyTh K MPUHYKICHUIO WIIN EHCTBUAM,
KOTOpbIE MOTYT HOBPEIHUTh OTHOIIEHUSM C JPYTMM YYaCTHHKOM II€pPErOBOPOB, CIeAyeT MOompoOOBaTh HCIIOJIE30BAHUE
MeHee MPSIMBIX CPEACTB, KOTOPhIE OOJbIIE HAMIPABICHEI HA COTPYIHUYIECCTBO.

CpeI[CTBa BJIMAHUSA

1. YnpaBneHue npoueccom neperoBopos.

* llmanmpoBaHue 3acedaHus OTKPHITHS IEPETOBOPOB C TeM, YTOOBI MPHIATh €My XapaKTep COTPYAHHYECTBA U
MH()OPMATUBHOCTH.

* IlocnenoBarenbHOCTh CTAAMM IEPETOBOPOB.

*  llopsiioK IMyHKTOB MOBECTKHU JHS.

* TlocranoBka Ha 00CYKICHHUE JIETKO Pa3peIIMMOTO ITyHKTA B HaYaJIe CECCHU.

*  YmpasieHHe 3TanaMy Ipolecca pemeHust MpodaeMbl IPUMEHUTENBHO K KaKIOMY ITyHKTY IIOBECTKH JTHS.

*  OkaszaHue MOMOILIM JPYrod CTOPOHE B NEPEX0/ie OT MO3ULUOHHON IOTOBOPEHHOCTH K TOM, KOTOpas OCHOBaHa Ha
HUHTEpece.

2. YrpagpieHue oOIeHUEM MEXy CTOPOHAMH M BHYTPH ITEPETOBOPHON KOMAaH/IbI.

*  VYmnpaBieHue NOBeJeHUYECKHMM OOIIEHHEM uYepe3 aKTHBHOE BBICIYIIUBAHUE, MEPECMOTpP (GOPMYIHPOBOK H
JOBEJICHUE 10 cOOECeTHUKA COBIAAAOIIIX MBICIIEH.

* Oxa3zaHue NMOMOIIM CTOPOHAM B OTXOAE OT KpPaWHUX MO3ULMUH MyTeM CMArYEHUs] KOHKPETHOCTH, BPEMEHHBIX
aCIIEKTOB W MOCJIEACTBUN X TPeOOBAaHHH.

*  VYmpaBieHHe CTPYKTYpOH OOIIEHHsI IyTeM ONpeIefieHHs KakuM O00pa3oM IOJDKHBI BECTHUCH IIEPETOBOPHI —
HETIOCPEJICTBEHHO MEXKAy CTOPOHAMHM, depe3 IMOCPEIHUKOB, B OOIIMX WIIM OTACNBHBIX 3aKPBITHIX 3aCENaHMAX, LEIOH
IPyNIoi Wik HEOONBIIMMU PAOOYNMU KOMUTETaMH, JIIIOM K JIMILY, Yepe3 MEePEIHCKy W 10 Teae(OoHy.

3. Yopasnenue f3pikoM XKectoB u @uzndeckum OKpyKEHUEM.

*  JIeMOHCTpUPYS )KECTaMH U TI030¥ CBOC BHUMAaHKE, 3aMHTEPECOBAHHOCTD U OTKPBITOCTb.

» Tloka3bIBas HEYIOBIECTBOPEHHOCTh, PA304apOBaHUE, HEIPUMUPUMOCTb.

*  YcraHaBnuBas OYEPTaHUs CTOJIA IIEPETOBOPOB M MOPSIJIOK PACCaIKH YIaCTHUKOB.

» IlpenocrasieHreM KOMHAThI COOTBETCTBYIOIIECTO pa3Mepa HYKHOTO ISl TOJIyYeHHUs pe3yIIbTaToB.

+ TlpemocTaBmss MOMEIIEHHE IS 3aKPBITHIX COBEIAHHH.

*  BriOupas HeliTpasbHOE MECTO IEPETOBOPOB WIIM MPOBOJIS UX TaM, € 3TO B HHTEPECax KaKOH-TO CTOPOHBI
MIePErOBOPOB.
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4. YnpaBieHue pacueToM BpeMEHHU.
* Pemas, xorga npeanoxuTh NpOBEJECHUE IEPETOBOPOB U HAUaTh UX.
*  Omnpenenss, Kak JOJIT0 OyAyT AJTUTHCS MEPETOBOPHI B IIEJIOM U OT/AEIbHBIE 3aCe/IaHHs.
*  Hapa3biBasi, U3MEHsISI U OTOJABUTasl KOHEYHBIE CPOKH.
*  Konrtpomupys pacdyer BpeMeHH 1 0OMeH HH(pOpMaIuei.
*  VYmpasisis BpeMeHeM, KOTa JENIAI0TCs MPEII0KEeHUS (HIIH IPHHUMAIOTCS).
* Ilnanupys BpeMs UCIIOJIHEHUSI.

5. Ympasienue oOMeHOM HH(pOpMaIe MeXay CTOPOHAMH.
*  Ompenensist kakast ”HQOPMAIHS HYKHA.
*  3anpamwuBas HHPOPMAITHUIO.
*  CopammBas moueMy IpeaIoKeHIE BXKHO TSI JPYTON CTOPOHEL.
*  BeiBuras npeioxeHus 00LIero mopsaka.
*  Beigsuras crienuaibHbIC TPETOKEHIS.
» IlpencraBisisi KOHKPETHBIE MPEAIOKESHHUSI UK 3aSIBKH.
*  Hampasisis Apyrue CTOPOHBI K ICTOYHUKAM WH(POPMAIIHH JIK KCIIEPTaM.

6. YnpaBieHue KoleraMu U JPyTUMH CBSI35IMH yYaCTHHUKOB.

* Tlonbupas KomIer ¥ 3HaKOMBIX YYaCTHUKOB APYTOil CTOPOHBI M HANIPABIIASA X HAa OKa3aHHE COOTBETCTBYIOIIETO
BIIMSHHA.

*  CaepxxuBasi BIMSHUE KOJUIET U 3HAKOMBIX YYaCTHUKOB JPYrOi CTOPOHBI, CBO/S K MUHUMYMY KOHTAKTBI MEXIY
HUMH WM yMEHbIIasi IEHHOCTh JOBOJUMOM HH(pOpManuu.

*  BrI3bIBasi COMHEHUE B IPAaBUJILHOCTU MHEHUSI 3TUX KOJIJIET UM TOYHOCTYU CBEJCHUN, KOTOPBIMU OHU
pacronararor.

7. YrpaBrneHue dKCepTamu.
+ OOecrnieunBas HATMYUE TEX YKCIEPTOB, KOTOPHIE «pabOTAIOT HA BACY.
*  Br3bIBas COMHEHHE OTHOCUTEIHHO IKCIEPTOB, KOTOPHIE JAI0T HEBBITOJHYIO BaM HH()OPMAITHIO.
*  Hampasnss 1pyrue cTOpOHBI K 3KCIIepTaM, 3aHUMAIOIIMMCS MaTepHAIbHBIMU, POLIETyPHBIMH U
MICUXOJIOTUYECKUMU aCTIEKTaAMH [1€PETOBOPOB.

8. YmpasneHnue cuiioi BIusiHAS ABTOpPUTETA.
*  OO6pamasich K 3aKOHY, HOPMaTUBHBIM aKTaM WJIN paclpoCTPAHEHHOM MpPaKTHKeE.
*  OO6pamasich 3a MOJIEPKKOHN K JIIOISAM, MTOJIB3YIOIINXCS aBTOPUTETOM.
*  VYcrpausas i ce0sl TOJTHOMOYHUS OT OpraHU3alNH, KOTOPhIE ITOATBEPKIAIOT Ballle MOJI0KEHHE.

9. Yupasnenune [IpuBsrakon.
*  OO0pamasick ¢ Mpocb0O0i MPOIOHKUTH MPAKTUKY HPOILIOTO.
*  BsbiBas k TpaauIMN.

10. Ynpasnenne CoMHEHHUEM OPYTUX CTOPOH.

* CraBs noJ BOIpoc AEHCTBUTENBHOCTh UM NPUMEHUMOCTb apI'yMEHTOB IPYTUX CTOPOH.

* IIpoBepsis IOTHYHOCTb NPEJIOKEHUH UK UAEH APYTOl CTOPOHBI.

*  BoiaBuras runoretuueckue NpooaeMbl, KOTOPbIE MOTYT MOSBUTHLCS B PE3YJIbTaTE KAKOTO-T PEIICHHUS.

*  Hccrnenys nMeromyrocs y apyroit croponsl Jlyumryro AnsrepraruBy Cornamenuio, O0cyxaaeMoMy Ha
Ieperosopax (JIACOII) - Best Alternative To a Negotiated Agreement (BATNA).

* Hccnenys nmerontytocst y qpyroii cropons! Xyanryto AnsrepHatnBy Cornamennio, O6cyknaeMoMy Ha
Ieperosopax (XACOII).

*  Hccnenys umeromytocs y npyroii croponst Hanbosee Bepostayio AnsrepHarnBy Cornamennto,
O6cyxnaemomy Ha Ileperosopax (HBACOII).

11. Yopapnsst npeMusiMu ¥ TIOOIIPEHUSIMH JIJISI APYTUX CTOPOH.
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» IIpenocraBiss KOCBEHHbIE IPEMHU 32 COTPYAHUYECTBO WII coriiacue(yBaXKeHUe, IPEICTOSIIUE OIS
OKOHYATEIBHOTO 0J1ara, CHMBOJIMYECKHE MIIM HEOOJIbIITHE ITOAAPKH).

[Ipenocrarisis HEMOCPEACTBEHHBIE PEeMIH (MaTepHajbHbIC Oyiara, OJaronpusITHOES BpeMsl VIS yPETryInpPOBaHUS,
MOJTy4eHHs OJiar).

12. Ynpasnenue [IpuHyauTensHbIM BO3JACHCTBUEM.
*  Coznanue Gu3NYECKUX HEOIArONpUATHBIX YCIOBUH U TUCKOM(pOpTa: MECTO MPOBEICHHUS TIEPETOBOPOB, pacyeT
BpPEMEHH 3aceaHui, IPOJODKUTEIFHOCTD 3acejaHni (MapadoH).
*  Okazanue (pU3NYECKOTO JIABJICHMSI: 3aIlyTUBaHUE, OCKOPOJICHHE.
*  OxazaHHe MaTepHaIbHOTO JIABJICHUS: CyIeOHbIe H3EPIKKH, H3JIEPKKH 32 OTCPOUKY, IPyTHE YTPO3HI.
*  OxazaHue JaBiICHUS MPOLEIYPHOTO XapaKTepa: KOHEYHbBIE CPOKHU, YIPO3bI OTKA3A.

13. Ynopasnenue pecypcamu.

Hcrionp3oBaHKue CBOUX PECypCoOB — ACHBI'H, JIFOJU, YMCHHUC YCUJIMBATH BJIMAHUC HA IIEPETOBOPAX.

* OcnabiieHre pecypCHBIX BO3MOXKHOCTEH IPYTOil CTOPOHEI C [ENBI0 CHIDKEHHSI CTETICHU €€ BIFSIHUS Ha
MEPEroBOPBHI.
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Glossary

Accommodation -a negotiation strategy in which one negotiator chooses to sacrifice some of his or her interests and
allows the other party to make desirable gains. Accommodation is often used to preserve a relationship or to create the
conditions for future exchanges that will compensate the accommodator for his or her concession.

Active listening-a communication procedure in which a listener determines the emotional content and intensity of a
spoken message and feeds it back to the speaker for verification. Active listening builds empathy, confirms understanding
and enables the speaker to "work through" strong emotions.

Agenda-—a list of discussion items or problem statements that are ordered in a sequence and framed in a manner which
facilitates efficient problem solving.

Agreement-in-principle--general levels of agreement that shape the broad parameters of a negotiated settlement.

Arbitration--the intervention into a dispute of an independent, private, and impartial third party who is given the
authority by the parties to make a decision on how the conflict will be settled. Arbitration may be binding or non-binding.

Assessment-an evaluation of a conflict situation involving a review of the parties, interests, issues, power, settlement
options, etc.

Authority-responsibility for decision making that has been legally or legitimately delegated to an individual or
organization.

Avoidance-a negotiation strategy in which a negotiator pursues a strategy of nonengagement in conflict or competition in
order to achieve a desirable end, or to avoid reaching an unfavorable or untimely settlement.

Bargaining-the process of making substantive, procedural, or psychological trade-offs to reach an acceptable settlement.
Bargaining occurs in the context of broader negotiations.

Bargaining formula-a combination of agreements in principle that define the general parameters of a negotiated
settlement.

Bargaining range-a spectrum of possible settlement options, any one of which is preferable to a stalemate or breakdown
of negotiations.

BATNA-an acronym for best alternative to negotiated agreement. Negotiators usually compare alternative settlement
options and/or available dispute resolution procedures as a means of determining whether a negotiated settlement is the
preferred solution and/or process.

Bluff-a negotiation tactic in which one party misleads another as to his or her desired outcome, power, or willingness to
take an action in an effort to gain an advantage that would not be possible should his/her genuine concerns or power be
known.

Bottom line (position)-a settlement option that represents the minimal substantive, procedural, or psychological benefit
that a party is willing to accept and still reach an agreement.

Building block procedure-a process for reaching a negotiated settlement in which a problem is broken into sub-issues

and an agreement is reached on each of these smaller "parts." The final settlement is completed by assembling the "parts"
into a comprehensive agreement.
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Business relationship—a pattern of interaction between two or more people which is characterized by formality, limited
levels of emotional disclosure, defined boundaries of the relationship, and written agreements.

Caucus-a private meeting held by members of a negotiating team or between a mediator and negotiator(s) to determine
strategies that will make joint session negotiations more productive. The caucus can focus on substantive, procedural, or

psychological barriers to effective negotiations.

Coercion-negotiation tactics that limit the range of options available to parties by threatening or inflicting a cost on
another party for non-compliance.

Common interests—substantive, procedural, or psychological needs that are held jointly by parties to a negotiation.
Competition-a negotiation strategy in which one negotiator pursues the satisfaction of his or her interests at the expense
of the other party/parties. Competition often occurs when a party perceives that resources are limited and that a positive
outcome for these can only be achieved if the other party receives less of the contested benefits.

Compromise-a negotiation strategy in which the parties agree to share jointly gains and losses.

Concem-a topic of importance to a party to a conflict.

Concession-a substantive, procedural, or psychological offer, made by one party to another, which decreases the benefits
requested by the offerer and rewards the other party.

Conciliation-the psychological preparation of parties by a negotiator or mediator to discuss substantive issues.
Conciliation involves improving communications, building positive perceptions, and promoting trust.

Conflict-an expressed competition between at least two inter-dependent parties who have perceived or have actual
incompatible goals or interests.

Conflict anticipation-a conflict management approach which identifies disputes at their early stages of development,
targets potential interest groups, educates them about issues, and attempts to develop cooperative responses to the future
problem and thus avoid or lower the destructive effects of conflict.

Consensus-an agreement that is reached by identifying the interests of all concerned parties and then building an
integrative solution that maximizes satisfaction of as many of the interests as possible. The process does not involve
voting, but a synthesis and blending of solutions. Consensus does not mean unanimity since it does not satisfy
participants' interests equally, nor does each participant support the agreement to the same degree. Consensus is
considered to be the best decision for all participants because it addresses, to some extent, all interests.

Contract-formal legal document that outlines commitments, promises, or exchanges that have resulted from negotiations.

Deadline-time limit, either internally or externally imposed, on the duration of negotiations.

Deadlock-inability of parties to a negotiation to move forward to a settlement. A deadlock may be caused by substantive,
procedural, or psychological barriers to agreement. (Synonyms: impasse, stalemate)

Decision-an outcome.
Dispute-a conflict in which the parties are unable or unwilling to resolve their problems or disagreements in the context of

their private relationship, and have moved the problem into the public domain. Disputes often involve the presence of
third parties, either observers, procedural facilitators, or independent decision-makers.
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Doubt-uncertainty as to the outcome of an interaction, the validity of facts, or the strength of a particular party to a
conflict.

Evaluation-an assessment of an option.
Exchange-items of value traded by parties in dispute.
Exclusive interests—a partys needs that are totally incompatible with the needs of another party.

External influences-pressures from outside the negotiation "table" (people, structure, time, geography, etc.) that affect
the dynamics of negotiators' interaction.

Facilitation-the use of a third party, who is impartial toward issues being discussed, to provide procedural assistance to
group participants to enhance information exchange or promote effective decision making. The facilitator may or may not
be a member of the group involved in the discussions.

Fact-finding-a dispute resolution process in which an impartial third party collects information about a dispute and makes
either a report about relevant data or recommendations about how the dispute might be resolved. Fact-finding is used to

minimize data conflicts and to provide an impartial assessment of the dispute to the parties or the public.

Fallback (position)-a series of options for settlement that are between the secondary position and bottom line position.
Fallbacks are "yellow lights" for negotiators which indicate that it soon will be time to stop making concessions.

Feedback meeting-meeting in which information is disseminated to participants.

Feedforward meeting-meeting in which information is elicited from participants.

Framing-the manner in which a conflict situation, issue, or interest is conceptualized or defined.

Impasse-inability of parties to a negotiation to move forward toward a settlement. (Synonyms: deadlock, stalemate)

Incremental concessions—sequential offers made by a negotiator that grant gradually increasing benefits or rewards to
another negotiator in return for agreement.

Incremental convergence--gradual narrowing of differences between parties.

Information exchange-a dispute resolution process in which parties in conflict meet to exchange and clarify information.
The goal of the meeting is to educate each other, answer questions, minimize data conflicts, and check out perceptions.

Initial high demand-a tactic for opening negotiations in which a party begins by asking for a high concession from
another negotiator in return for agreement. This tactic is used to educate another party about the importance of an interest
or issue, to allow room for later concessions, to try to gain as many advantages as possible, or to demonstrate toughness or
strength of will.

Integrative decision/bargaining-a negotiation outcome or process that attempts to satisfy as many interests or needs as
possible for all negotiators. (Synonym: interest-based bargaining decision)

Interest-a substantive, procedural, or psychological need of a party to a conflict.

Interest-based bargaining-a negotiation process that attempts to satisfy as many interests or needs as possible for all
negotiators. (Synonym: Integrative bargaining)
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Intimate relationship-a pattern of interaction between two or more people which is characterized by informality, high
levels of emotional disclosure, broad spheres of interaction and verbal agreements. Intimacy can be based on positive or
negative emotional involvement.

Issue-topic or statement of a problem that results from perceived or actual incompatible interests.

joint problem-solving session--cooperative and face-to-face interaction by parties to a dispute to develop a mutually
acceptable solution.

Mediation-the intervention into a dispute or negotiation of an acceptable, impartial, and neutral third party who has no
decision-making authority, but who will assist contending parties to negotiate an acceptable settlement of issues in dispute
voluntarily.

Med-arb-the intervention into a dispute or negotiation of an acceptable, impartial and neutral third party to assist
contending parties to negotiate an acceptable settlement of issues in dispute voluntarily. If, however, the parties cannot
reach an agreement, the third party has been granted the authority by the parties to make a binding decision.

Memorandum of Understanding (MOU)-informal written document that outlines areas of agreement.

Mini-Trial-a voluntary, expedited, and non judicial procedure whereby top management for each party meet to resolve
disputes. The meeting is chaired by a private judge, and there are limits to discovering and case presentation time. Legal
standards are used as guidelines for procedure and settlement. Parties meet after case presentation to attempt a negotiation
settlement. If an impasse is reached, the third party may make a non-binding recommendation.

Mixed interests-needs held by the parties that are not mutually exclusive, but are also not held in common. Mixed
interests imply the potential for shared gains or losses.

MLATNA-acronym for most likely Alternative to negotiated agreement.

Negative bargaining range-a spectrum of proposed settlement options that are mutually exclusive because no one option
will satisfy adequately all parties' interests.

Negative intimacy-the destructive emotional attachment of antagonists to each other or the conflict itself. The negative
attachment of the parties to each other perpetuates the damaging relationship and dispute.

Negotiation-a bargaining relationship between two or more parties who have a perceived or actual conflict of interest.
The participants join voluntarily in a temporary relationship to educate each other about their needs and interests,
exchange specific resources, or resolve one or more intangible issues such as the form their relationship will take in the
future.

Non-self-executing agreement-an agreement or exchange which cannot be completed immediately and requires
continued performance over time. For example, payments made over time.

Offer-a proposal for settlement that addresses the interests or concerns of the offerer and/or the party to whom it is
directed.

Opening position-a solution that represents the maximal demand of a party which is usually presented early in
negotiations.

Opening staternent-a presentation made by a negotiator early in the dispute that presents how he/she sees the conflict.

An opening statement may present the history of the problem, why there is a need for change (or maintaining status quo),
issues to be addressed, interests to be satisfied and, possibly, positions or proposed solutions.
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Option-a substantive, procedural, of psychological solution that may satisfy the interests of a party to a dispute.

Package proposal-an offer for agreement that combines into one total proposal possible settlement options to multiple
issues in dispute. Although it may contain unacceptable components, the proposal is offered as a "take it or leave it"
totality.

Ploy-a tactic intended to frustrate, embarrass, mislead, or weaken an opponent.

Position-specific solutions that a party adopts or proposes that meet his or her interests or needs.

Positional bargaining-a negotiation process in which a series of positions are presented as the solution to the issue in
question. Positions are generally presented sequentially so that the first position is a large demand and subsequent

positions request less of an opponent.

Positive bargaining range-a spectrum of settlement options, any one of which is more acceptable or preferable to all
parties than a stalemate or impasse.

Pre-empt-a tactic to forestall potential negative activity of another negotiator. A party anticipates and takes action prior to
the expected negative activity in such a manner that the negative behavior becomes irrelevant or impossible to perform.

Procedure-action steps, taken in a sequence, to achieve a desirable end.

Process—aggregate of procedural steps to achieve a desirable end. Process refers to the Hay something is done, as opposed
to what was done.

Proposal-a suggestion, either substantive or procedural, on how to proceed or what should be done.

Purity of conflict-the degree to which the interests of the parties to a dispute are mutually exclusive. The more exclusive
the interests, the "purer" the conflict.

Reframing-the process of changing how a person or a party to a conflict conceptualizes his, her, or another's attitudes,
behaviors, issues, interests, or how a situation is defined.

Reward-benefit to be given or received by a party in return for cooperation or reciprocal exchange of another benefit.
Risk-a measure of the consequences of failure or success of a negotiation process.

Secondary position-concession made by a negotiator after the opening position that demands less or offers more to an
opposing negotiator.

Self-executing agreement-an agreement or exchange that is carried out in its entirety at the time it is accepted, or is
formulated in such a way that the extent of the parties' adherence to its terms will be self evident.

Settlement-an agreement.

Settlement conference-a meeting between disputing parties which is generally chaired by a judge or lawyer. Parties
attempt, with third party assistance, to negotiate a settlement. Third party often provides substantive input regarding
possible settlements. Third party is not authorized to make a binding decision but may, if requested, make a non-binding
recommendation.

Sidebar-private meetings between two principal spokespeople and a mediator.

Simultaneous exchanges--a tactic in which parties make offers at the same time so as to avoid loss of position or face.
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Spokesperson--individual authorized to speak for a team or interest group.

Stake-holder-a person or interest group which has an investment in the way that a dispute is terminated, and in the
possible distribution of gains and/or losses that may result from the resolution process.

Stalemate-inability of parties to negotiation to move forward to a settlement. (Synonym: impasse, deadlock)
Strategy-a conceptual plan that outlines the general approach or steps to be taken to attain a desirable outcome.

Symbolic concession-an offer, in the form of a minor concession, that demonstrates a negotiator's intent to bargain in
good faith and/or attempt to meet some of the needs of another party.

Symbolic issue-an issue that is a substitute for, or representative of, a much broader or general issue or interest. Symbolic
issues tend to have greater psychological than substantive meaning.

Tactic—a behaviour initiated by a negotiator designed to implement or operationalize a strategy.
Threat—a statement of intent to do damage or harm to a party.

Timing—the orchestration of critical events or moves so that they occur at an optimal moment in the negotiation, such as
when negotiations begin and when offers are made.

Tit-for-tat—a pattern of negotiation moves that reward or coerce an opponent in reciprocal fashion. The negotiator offers
back the same behaviour that was initially given.

WATNA-acronym for worst alternative to negotiated agreement.

‘Yesable’ proposal-a proposal developed by a negotiator which is designed in such a manner that it is easy for an
opponent to agree to its terms. The proposal addresses the other’s interests and concerns, is presented in a way that
enables the other to save face, and is easy to implement.

Prisoner's Dilemma Exercise

Instructions

The group of people that you are sitting with will undertake a series of transactions with a similar group seated
somewhere else in the room. These might be thought of as simulations of the transactions that might go on between
governments, organizations, department, family units, or individuals.

In this simulation, one of the groups will be called the RED GROUP, and the other will be called the BLUE GROUP.
There may be several RED GROUPS and BLUE GROUPS at work at the same time, but you will be dealing with only
one of these other groups.

In a series of eight transactions between the RED GROUP and the BLUE GROUP, the objective will be to do the best that
you can to develop a high level of benefit from the transactions. The results of these transactions will be represented by an

accumulating numerical sum that will depend upon what each of the two groups decide to do in a transaction.

In each of the eight transactions, each group will decide on a message to send to the other group--a message being one of
these three sets of symbols:
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XXorXYorYY

In formulating a message, neither of the groups win know what the other has decided to send. Except as specified below,
there will be no communication between the groups. A neutral "messenger" who is not a member of either group will
carry the messages between the groups. Several minutes will be allowed for each group to decide upon its message in each
transaction.

When the messages have been exchanged, the two sets of two symbols will be combined to form a four letter transaction
which determines the value of each group's contribution to the transaction, as follows:

If the combined transaction is. Then your group's result is :
4 Xs - 10 for each X in your group's message
3X'sand 1Y + 10 for each X in your group's message
- 30 for each Y in your group's message
2X'sand2 Y's + 20 for each X in your group's message
- 20 for each Y in your group's message
1 Xand3Y's + 30 for each X in ygur group's message
- 10 for each Y in your group's message
4Y's + 10 for each Y in your group's message

For example.

If the RED GROUP sent XX as a message, and the BLUE GROUP sent XY as a message, the combined messages would
form the transaction XXXY.

The result of XXXY is that each group gets a + 10 for each X in its two letter message, and -30 for each Y in its two letter
message .

The RED GROUP, having sent XX as its message, receives a value of +20 in this transaction: (+10) for each X = (+20).

The BLUE GROUP, having sent XY as its message, receives a value of -20 in this transaction: (+ 10) for the X and (-30)
for the Y = (-20).

The exception to the "no communication" rule is that, prior to the exchange of messages in the fifth and eighth
transactions, an additional time will be allotted for a single representative from each group to meet (if the groups agree to
do so) to discuss whatever group members have instructed these representatives to talk about. The meeting of these two
representatives will he at some place out of the sight and hearing of the RED GROUP and the BLUE GROUP.

After the meetings of representatives have been held (if they are held), the groups will exchange messages in the usual
manner. However, the results of the fifth transactions will be multiplied by five (5), and the results of the eighth

transaction will be multiplied by ten (10).

1 Calculate the value of the transaction for your group from the two letters in the message that you sent to the other
group.
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A period of five minutes will be given for you to read these instructions and discuss them with the members of your
group. No additional instructions, or interpretations of these instructions will be given.

Your group, or your group's representative to the discussions in the fifth and eighth transactions, may be watched by an
"observer." This person may also watch the work of the other group. The observer is not permitted to discuss his/her

observations on the simulation until the general discussion period at the end of the exercise.

Your cooperation in adhering to the time limits in this exercise will be greatly appreciated.

Transaction

RED
GROUP
Decision

BLUE
GROUP
Decision

RESULTS

This
Transaction

Cumulative

#1

#2

#3

#4

#5

X5

#6

#7

#8

X 10
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