HaLeneHHbIX Ha peLleHre onpeaeneHHbix 3agay. B gencteutens-
HOCTU 3Ta WMHpacTpykTypa (BKMYasi MHCTUTYTbI, NpaBoBble
HOPMbI, MEX@HU3MbI Pa3BUTUA U T.,CI,.) CTOJIKHynacb C AuHamMuyec-
KMMU npoueccamu (B MPOCTPaHCTBEHHO-BPEMEHHOM MacluTabe)
B obnactu ynpaBrneHusi BOAHbIMU pecypcamu. [10aTomMy Mbl
[OOIMKHBI paccMaTprBaTh CUCTEMY MHAPPACTPYKTYpPbI U NPOLIECCOB
B kadecTBe eguHonm cytn. C camoro Havamna gaHHas cucrtema
onpegensieT yCTOMYMBOCTb KOHEYHOW LEenu W MNpUHLMMNOB
OOCTWXEHUS 3TOW Lienu, HO caMmu MHAPacTpyKTypa 1 npoLecchl
OOIMKHbI  ObITb  aganTMpyembl K U3MEHYMBBLIM  YCMOBUSIM 1
[ecTabunmavpyolmMm aktopam Ha MyTW OOCTWXKEHUS] 3TOM
KOHeYHon uenn. OHa JormkHa ObITb axke caMoopraHu3yoLLeincs
cucTeMont BBMAY HEOOXOAMMOCTM CaMOCOBEPLLEHCTBOBAHMS
CTPYKTYpbI U NpoLiecca BHYTPU CUCTEMBI.

CBsi3aHHble 3aTpaTtbl:

B HacTosilee Bpemsi MCMONb3ylTCA [EHEXHble CpeacTsa,
npepocTasneHHble goHopamu: SDC ans npoekTta B depraHckoi
ponuHe, NocaenaptameHt CLUA  ans HusoBbeB Amygapbu v
Cbipgapbu, Hopeerust u NMPOOH  gna HauumoHanbHOro nnaHa
KasaxctaHa. HekoTopble Bknagbl 6binn caoenanbl MBI, CIDA,
DFID n USAID.

MonyyeHHbIe ypoku:

[aHHas paboTa cocpeoToYeHa Ha LLUMPOKOM Kpyre npodeccuo-
HanoB B 06nacTy BOAHOrO X035IMCTBa, BKIOYas NiL, NpUHUMato-
LWMX pEeLleHUsi, KoTopble OMpeaensitoT BOAOXO3AWCTBEHHYHO
nonuTUKy 1 pedopmbl B ynpaeneHun Bopoi B LleHTpanbHow
Asun. OHa Takke HaleneHa Ha npeactaBUTENEN rpaxgaHCKoro
obLecTBa, 3aMHTEPECOBAHHbIX B peanun3aLmn COOTBETCTBYHOLLIMX
pecdopm. BoBneuyeHHble geaTenu OOMKHbI C CaMOro Hadvana
npusHaBaTb, YTO WX CTpaHa, PErMoH Wnu MoceneHne Yyxe
CTONKHYINOCb C CePbe3HbIMU BOAHBLIMU MPOGremMamMu, v NoHMMaTb,
4YTO Tenepb 3TW NpPobrnemMbl He MOTyT BbITb peLLeHbl TPaaULMOH-
HbIMU METOAAMM.

NHdopmMaLmoHHasa noaaepxka npouecca
noaroToBku K 4 BcemmpHomy BogHomy dopymy:

P CAWATER

MopTtan CAWater-Info

www.cawater-info.net/4wwf/

Mo Bcem Bonpocam obpaliantech:

A Pecnybnuka Y3bekucrtaH, 700 187,
r. TawkeHT, M-B Kapacy-4, 11
Hay4yHo-nHdOpMaLNOHHbIM LeHTp MKBK

T (998 71) 166 50 95, 166 50 96

F (998 71) 166 50 97

E info@icwc-aral.uz

W www.sic.icwc-aral.uz www.cawater-info.net

Global Water
. Partnership

Coearal Ak b O vk

MecTHOe pgeiicTBue 1:

TECTUPOBAHME NMPAKTUYECKUX NYTEN
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B LI,EHTPAHbHOVI A3NN

HA MPUMEPE NMMNTOTHbLIX MPOEKTOB
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MecTHoe aencteBue 1:

TECTUPOBAHWE MPAKTUYECKUX MYTEWN
PEAJTM3ALNN NMPUHLMMOB NYBP

B LEHTPAJIbHOW A3UU

HA TMPUMEPE MWJTOTHbIX NMPOEKTOB

Tema:

Peanunsauns NYBP

MNMepecekarowmecs nepcneKTUBbI:

OpraHvM3aunoHHOe pasBUTME U MOMUTUYECKME MNPOLIECChI;
co3fjlaHne noTeHuuana u coumanbHoe obyyeHue; npumeHeHue
HayKu, TEXHVKN 1 3HAHWUIA.

Opraﬂwsauuw-ucnonHMTenw:

- Hay4Ho-nHdopMaumoHHbIn LeHTp MKBK
-PTKKTBIMUAK

PervoHanbHble KoopAuHaTopPbI:

Oupextop HALL MKBK npod. Buktop ABpamosuy [1yXoBHbIN
Mpeacenatens MBI UAK Bagum Unbuy Cokonos.

OnucaHue 3agayu:

Peanusauns NYBP moxeT 6bITb JOCTUrHYTa Npy COOTBETCTBYHO-
LLlem nepexoge:

- OT aAMVHWUCTPaTMBHOIO Ha ruaporpaduyeckuii NpUHLMN
ynpaeneHus (BHyTpu 6accelHa unm cuctembl);

- OT OTpacneBoro yrnpasfieHVs Ha MeXoTpacrieBoe yrnpasneHne
(MexxBegoMCTBEHHAs KOOpAMHaLKWS);

- OT aBTOPUTAPHOrO MPUHLMNA YNPaBreHUst «CBEPXY BHU3» Ha
bonee [OeMOKPaTUYECKUA CABOEHHbIN MPVHLMMN  yrpaBrneHns
«CHM3Y BBepx» (TpeboBaHMs Ha BOAy W y4yacTue) U «CBepxy
BHU3» (OrpaHunYeHns 1 noaaepkka);

- OT aAMWHUCTPATMBHO-KOMaHAHOMO Ha KOPropaTUBHbLIN MeTozd
yrnpaBneHns Cc yyacTuem BOAOMOMb3oBaTeNen u Apyrux
3aMHTEePeCOBaHHbIX ITULL HA BCEX YPOBHSAX UeEpapxuu;

- OT yrnpaBreHVs pecypcamMu Ha ynpaBsrieHne CrpocoMm;

- OT 3aKpbITbIX MPOGECCUOHANbHBIX CUCTEM YMNpaBrsOLLMX
BOAOW Ha OTKPbITble X MPO3payvHble CUCTEMbI C BOBMEYEHNEM
BOJOMONb30BaTenel 1 3aMHTEPECOBaHHbIX AL,

Psiq nMNOTHBIX NPOEKTOB, OCYLUECTBMASIEMbIX B PEruoHe,
COCTaBMsIeT XOPOLUY OCHOBY AMNS UCMbITaHUS MPaKTUYECKMX
Mep B BOAOXO3AWCTBEHHbIX pedopmax. Vmetotcs B BUAY
crnegyoLme NpoeKTbl:

- npoekt «MYBP B ®epraHckoi [OonvHe», UHaAHCUMPYEMbIi
LLiBeiuapckvM ynpaBneHWeM Mo pa3BUTUIO U COTPYAHUYECTBY
(SDC) n ocywecTtBnsiembii KblprolactaHoM, TagXMKMCTaHOM 1
Y36eknctaHowm;

- TMpoekT «TexHuyeckoe obocHoBaHne WYBP B HM30BbsIX
Amynapbu u Ceipgapbuy, uHaHcUMpyeMbli FocaenapTameHTom
CWA n ocywectensembln KazaxctaHom, TypKMEHUCTaHOM 1
Y36ekncraHom;

- «HaumoHanbHbI NnaH NYBP n acdhdekTnBHOrO Ncnonb3oBaHns
Boabl KasaxctaHa», huHaHcupyembli Hopservei, npoasurae-
Mbit [TIPOOH n MBI LLAK.

BozgenicTBUe oCyLLeCTBNEHUS AeATeNbHOCTU:

Ha ocHoBe pe3ynbTaToB BbilLENepeYUCTIEHHbIX MUMOTHBLIX
NPOEKTOB, BKMOYAs OPraHU3auMOHHbIE, WHCTUTYLMOHAsbHbIE,
TEXHUYECKNE W [Jpyrue Mepbl, MpWU YCrOBUMU [OCTATOYHOrO
(PMHAHCUPOBaHUS M CO3[4aHUA NOTeHuMana, MOXHO A0CTUYb
peanbHOro nporpecca B npeobpa3oBaHnm ynpaeneHns BOAHbIMA
pecypcamu B pernoHe LieHTpanbHom A3uu:

- [OCTUXEHWE YCTOMYMBOTO BOAOCHaBXeHWs; paBHOMEpHOe U
crnpaBednuBoe pacripefeneHue Boabl Mexay cyb-6acceiiHamu
Hapsaay C CywecTBeHHbIM COKpalleHUeM HenpoayKTUBHbLIX
notepsb;

- BHeApeHne AeMOoKpaTUYeCKUX MPUHLIMMOB yNpaBneHust BOAOoW C
BOBMeYeHeM BCEX 3aHTEPECOBaHHbIX CTOPOH;

- YaCTU4HOEe pelleHne coumnarnbHbIX npoﬁneM, CBA3aHHbIX CO
cnpaBeAnuBbIM CHabXeHnem HaceneHuss BOAOW, OCOBEHHO

6GesonacHoi NUTbLEBOW BOAOW; - PELUEHME 3KONOTMYECKMX
npobnemM, CBA3aHHbIX C YENOBEYECKOM AEATENBHOCTbIO;

- B Ka4eCTBE KOHEYHOW LieNn NoBbILLEHWE NPOAYKTUBHOCTM BOAbI
1 3emMnu.

BoBne4yeHHble 3auHTepecoBaHHbIE CTOPOHbDI:

[ocynapcTBeHHble opraHbl ynpaBneHus (MUHMCTepcTBa U
BEeOMCTBA), OTBETCTBEHHbIE 3a YNpaBrieHNe BOAOW W pasHble
Buabl Bogononb3oBaHus, BBO, HIMO, Bknwyas accouuauunmn
Bogononbs3oBatenen, CMU, mexayHapogHble opraHnsaumm.

Cpe.D,CTBa BOBJ1€4YeHUA 3auHTepeCcoBaHHbIX NINL:

- rOCyAapCTBEHHOWN OpraHbl Brnactu n 6acceiHoBble BOOOXO03si-
MNCTBEHHbIE OpraHu3auMn cosgaHne KoMmaHza ANs opraHvM3auni,
OCYLLECTBMSALIMX MPOEKT, U cogencTene npoueccy;- HMO
OBWXYLLMIA MeXaHU3M ANsi NPOBEAEHUS KaMMaHWiA Mo MNoBblLle-
HUKO OBLLLECTBEHHOW OCBELOMIIEHHOCTU - MobanbHoe BogHoe
napTHEPCTBO COBMECTHO C APYrMMU MeXAyHapoOHbIMU
opraHusaumsamu (MPOOH n ap.) copencTeume npoleccy;

- MexayHapogHble goHopbl (SDC, CLUA, Hopeerusi, [MTPOOH,
SIDA, CIDA, duHnaHauna v apyrie) douHaHcoBas v TeXHUYeckas
nogaepxka

[onrocpoyHble 06s3aTeNnbLCTBa U Lienn:

[ina nogaepxaHns TeKyLUMX MpoLEeCcCOB HEOOXOAMMO MPUHATL
cnepgyoLime mepsbil:

- paspaboTka HaumoHanbHbIX nnaHoB MYBP ans Bcex crpaH
pervoHa; pacnpefeneHve [OeHexHbIXx cpeacts u3 Hopserum
yepe3 Bl n MNPOOH, nossonue KasaxctaHy HayaTb 3Ty
[eATENbHOCTb, YTO MOCYXXUT XOPOLUMM NPUMEPOM AN APYrUx
cTpaH pernoHa. OcHOBHas 3agada HauMoHarbHOMoO nnaHa
3aKIo4aeTCsi B CO34aHUM SICHOO NpeCcTaBleHNs 0 peanusauum
NYBP, ero uensix, nocrneacrtBusix, cragusx uM Maclutabe
OeATENbHOCTU;- OKasaTb MONMUTUYECKYIO NMOAAEPXKKY PELUEHMIO
BOAHbIX Npobriem n MYBP;

- yyacTve OOLLEeCTBEHHOCTM Ha BCEX YPOBHSX Mepapxuu;-
cosfaHne noteHumana n oby4veHue;- npasosas n puHaHcoBas
NMoMOLLb;

- TEXHUYECKME Mepbl (ynpaBrneH4Yeckne MHCTPYMEHTHI).

YHuKanbHble U UHHOBaLMOHHbIE aeu:

B pesynstate AaHHoM paboTbl LUMPOKOW ayauTopumn Oyaert
npeacTtaeneH PernoHanbHbln mMemopaHaym «WYBP B Llen-
TpanbHow A3nu: ypoKu U NpakTU4ecknin pesynsrat». B Hem Oyget
nogpobHoe obbAcHeHne, Yto MYBP sBnsaetca cuctemon, a He
npoueccoM (kak MpeacTaBneHo B CYLLECTBYIOLLEN BCEMUPHOW
6ubnunorpacdumn). [Npouecc ynpasneHus npegycmaTpusaert
YCTOMUMBYIO MHPACTPYKTYpPY BCEX y4acCTBYHOLIMX CyObEeKTOoB,



