Protocol of the Meeting
of the
Association (SIC and IWMI) regarding the project WPI-PL
April 5, 2010 Tashkent city
Participants: Viktor Dukhovny, Shukhrat Mukhamedjanov, Jusipbek Kazbekov
Agenda:

Discuss the detailed budget of the supplementary credit with regard to construction of WFMs and drip
irrigation systems as per request from SDC to submit detailed budget;

Outcomes:

1. Regarding construction of WFMs and drip irrigation it was decided that in order to organize effective
and quality construction the funds will be under SIC budget (See Sheet “Table 1: Detailed budget”
under budget line “Equipment”). Allocation of funds by countries is specified in the Table 2 (see
Sheet “Table 2: Supplementary Credit”);

2. Itshould be noted that the needs for construction was based on consultation with National Partners
and as a result of the field trip where Association and Partners jointly identified the needs for WFMs
and drip irrigation. The outcomes of the needs assessment was:

= [tshould be noted that cost of one hydropost including flow regulating gate) was identified as
$448;

= Under WPI project 305 hydroposts with flow regulating gates will be constructed;

= Under IWRM FV project: SIC will be responsible for 10 base WUAs where 222 hydroposts with
flow regulating gates will be constructed. IWMI will be responsible for construction of 150
hydroposts with flow regulating gates for TSR zones;

3. Regarding drip irrigation: After SIC will identify the needs, funds can be directly discharged to
organization that will win tender but after the appropriate request by SIC.
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