ITportokoa Nel
Pabo4ero coBenmianusi Mo NpoeKkTy «Yay4lleHHe NPOAYKTHBHOCTH BOJAbI HA YPOBHE
TOJIs»

15.07.2009 . AHINKAH
IpucyrcrBoBasio: 28 e (CIIMCOK YYaCTHUKOB TPUIIAracTcs)

IloBecTka AHSA: OllEHKA BbINOJHEHHs] Pa0OT MO MPOEKTY COIJIACHO IUIAHY JAeHCTBUH B
Depranckoii, AHAMKaHCKOH 1 HamaHranckoi odJiacrsix.

3acenanue otkpbul Myxamemxanos LILIIL., koTopelii HONpPOCHI BCEX YYAaCTHUKOB IPOEKTA
IIPEACTABUTLCS APYT APYTY U 3aT€M O3HAKOMMII BCEX € LEISAMU U 3a/layaMU IIPOEKTa.

Hammonaneneiii koopauaatop mpoekra « WPI-PL» mo pecny6muke Y3bekucran Xamagam
YMapoB 03HAKOMMJI YHACTHUKOB O CBOEH MOE3/KE N0 IEMOHCTPAMOHHBIM YYaCTKaM IIPOEKTa
U BBIPa3WI yJOBJIETBOpeHue padboroir Hamanranckoil o0iaacTu ¥ HEYJIOBJIETBOPEHHUE XOJIOM
BEITIOTHEHHST paboT Ha JIY depranckoii 00yacTy, rjie OH OTMETHI HEKOMIIETCHTHYIO padoTy
HaOmroaTesneil ¥ TPEHEPOB IMOJIMTOHOB HAa MECTaX, yKa3aB Ha HEAOCTATOK UX 3HAHUH, Ha
HECOOTBETCTBHE JAHHBIX, BHECEHHBIX B JKypHajbl HAONIOJIEHHUH, pEalbHbIM JaHHBIM.
Oco0eHHO mIoXasi CUTyalus CI0XKHWIach Ha MHOTHX I'MJIPOIOCTaX, KOTOPbIE 10 €ro CI0BaM
HE COOTBETCTBYIOT TPEOOBAHUSAM IPOEKTA.

X.YmapoB notpeboBan mpopaboTaTh JaHHBIE BOMPOCHI B KPOTYANIIME CPOKH, a TAKXKe Jall

CBOM TIPEUIOKEHUS M peKoMeHaanuu i depranckoii odmactu:

- TpoBelIeHHbIE 6-7 TOJIMBOB 3a BECh IEPUOJ BBIPAIIMBAHHSA MIIECHHIBI — 3TO

HETIPOAYKTHBHOE  HCIIOJIb30BAHUE  BOJBI B OTOM OCOOCHHO JOXKIJIHUBOM TOIY,

HepeyBIaXHEHHOCTD TIOYBHI TPUBOJIUT K YBETHMUYCHHUIO OOJIE3HEH pacTeHHUH;

- B bormasckom paiioHe rHIPOIIOCT HAa MOJIUTOHE OCTPOEH HENPABIIBHO;

- OpOIlEHHE Ha HEKOTOPHIX Y4YacTKax MPOBOJAUTCS C O4YeHb OONBIIMMH cOpocamu, Ooiee

30% ot obuero Bogo3zabopa;

- 1o BceM (hepMEpCKUM XO3SHCTBAM, BBIPALIMBAIOIIUM MIIEHUIy HEOOXOAMMO CHAeaTh

HKOHOMHYECKHUE PACUETHI;

- TIpU BTOPHUYHOM IIOCEBE MOJIUTOHOB HEOOXOAUMO BECTH KypHaIl HaOIIOIeHHH 32
WCTIOIb30BAaHUEM BOJIBI.

X.YMapoB BBIPa3WI HEIOBOJILCTBO (DMHAHCOBBIM IOJIOKCHHEM II0 MPOEKTY, OTMETUB, YTO
HECMOTpsl Ha HEIOCTaTKH, paboTa MPOBOAMIACH, & PYKOBOJCTBO IMPOEKTOM 1O CHUX HE
o0ecreunsio BEIILIATEI UCHOMHUTEIIM. Ha dto MyxaMC[[)KaHOB BO3pasuii, 4TO €€ HU OJUH
00JIaCTHON HCIIOJTHUTENh MPOEKTA MO PecIyOnKe Y30€KUCTaH HE IMOJydaeT 3apruiaTty 3a
MapT-HIOHb TEKYIETO rojJia W3-32 HEONpEICICHHOCTe C MEXaHW3MOM BBITUIAT, U KOTOpBIC
OyAyT chenaHbl TOJIBKO MO (hakTy BBINOJIHEHHUS paboT. Tak ke OH OTMETHII, YTO €CJIU 1O
pe3ysbTaTaM IMOE3/IKH HAlMOHAJIBHOTO MEHEIKepa BBISBICHBI HEIOCTATKH M OCOOCHHO
HECOOTBETCTBHE JIaHHBIX, BHECEHHBIX B JKypHAJIbI HAONIONCHWH, pEaJbHBIM JIaHHBIM, TO
HUKTO W3 WCIOJHHUTENCH, HAaYyMHAs OT HAI[MOHAIBHOTO MEHE/KEepa, OTBETCTBEHHOTO 32
Ka4eCTBO TPOBOJMMBIX pabOT ¥ JOCTOBEPHOCTh IOJlydaeMoW HWHGpOpMAIHMH, 0
UCTIOJTHUTEIICH Ha MECTax He TOJIyYaT 3apadOTHYIO TUIaTy ¢ MapTa IO UIOHb MECSIIbI.

3areM BBICTYHHJ pyKoBOAuTeNnb uH(popmamnmonHoro meHtpa LII.Dprames. OH ckazan, 4To
paboTa mpoekTa JOMKHA OBITh BUIHA HAa MECTE, YTOOBI JII0OOW MPOXOIAUINI YEIOBEK MOT



YBUJIETh HArJSIIHO PA3HUIy MEXAYy JAEMOHCTPALMOHHBIM YYacTKOM M BCEMHU JApPYTUMHU
nojauroHamu. lMcnonHuTtenu mpoekTa JOMKHBI 3HATh OOJbIIE O BCEX MPOBOIAMMBIX
MEpONPUATHAX, AT 4ero HH(GOPMALMOHHBIN IIEHTp JMOJDKEH IOATOTOBUTH TPEHEPOB U
pacIpOCTPaHUTh Yepe3 HUX METOIMYECKHE PYKOBOJACTBA U Oporropsl. Takxke HEOOX0IUMO
co3znath yroiok ¢epmepo mpu ABII 1t pa3MerieHust IJIakaToB, MOCTEPOB U JAPYTOro
NOJCOOHOro MaTepuayia. TeXHUKH W arpOHOMBI JOJDKHBI 3HaTh O CYIIECTBOBAHHUU 3TOTO
MaTepHaa, a Takke KOrja ero MOXHO PeKOMEH/I0BATh JIJIsl UCIIOJIb30BAHHUS.

[II.DpramesB 3aMeTWs, 4TO HMCIOJHUTENH MO TMPOEKTY CTApaUCh BBIOJHHUTHL paboTy B
COOTBETCTBUU C IUIAHOM JACWCTBUHM, HECMOTPS HAa TO, YTO €CTb HEAOCTATKU U HEKOTOPBIE
MO3MLIMU HE BBIMOJIHEHBI, OH MPOCUT KaK PYKOBOJUTEIh 0OJACTHOrO O(uca HAIMOHAIBEHOTO
MEHeJ[)Kepa, BBIIUIATUTh 3apIljiaTy BCEM HCIIOJHUTENSIM C MapTa Mecsia M o0eIaeT y4ecTb
BCE 3aMEYaHUsl.

MyxaMe)kaHOB OTMETHJI, YTO Ha CEroAHSIIHUNA JeHb HH(pOpMalus, MOcTynarouas u3
oOyacTeil HEeyJOBIETBOPUTENIbHA KAaK MO COAEPX AaHHUIO, TaK U IO NMEPUOJUYHOCTH. MBI He
MMEEM BO3MOYKHOCTHU IO MOCTyMAoLIEe HHPOpMalK OLIEHUTH CYIIECTBYIOIIYIO Ha JaHHBII
MOMEHT BPEMEHHM CHUTYallMI0 KaK C TOCEeBaMH, TaK U C IOJHMBHBIMU MEPONPUATUIMHU.
MyxamepkaHOB ellie pa3 MOsICHWI, KaK JOJKHBI paboTaTh BCe MapTHEPHI IpoekTa. TpeHepsl
U PacIpOCTPaHUTENH JIOJDKHBI HEMMOCPEICTBEHHO padoTaTh ¢ pepMepaMu Ha MecCTaX, YTOObI
ONpeNeNATh MX HYXIbl U INOTPEOHOCTH, M COCTaBUTh A ce0s rpaduK IOCEIIEeHUs U
MOHUTOpPUHTA TOJUTOHOB. CBOEBPEMEHHO TiepenaBaTh HMH(POpPMaIMIO B 00JIACTHOH oduc
HAallMOHAJIBHOTO  MeHemkepa. MHQpOpMalMOHHBIM ILIEHTp B TECHOM KOHTAaKTE C
pacIpOCTPAaHUTEISIMHU JTOJDKEH MMETh IpaMK TPEHHUHIOB U JOJDKEH NMPOBOAWUTH TPEHHUHTH,
TEMaTHKa KOTOPOM JOJKHA COOTBETCTBOBATH IMOTPEOHOCTSIM PACHpPOCTpaHHUTENEH MU
depmepoB. Ob6nactHoit oduc B mumume III. DprameBa 10MKEH ONEPaTUBHO OLEHUTH,
HNOJArOTOBUTh M OTNPaBUTh Yepe3 HAIMOHAJIBHOro KoopauHaTopa mnpoekta «WPI-PL» mo
pecryOnmke Y30ekucrtaH Xamjaama YMapoBa BClo HeoOxoaumyro uHbpopmanuoo B HUILI.
Wudopmanus NoKHA HOCTyNaTh 2 pa3a B MeCsl] s OLEHKU CUTyalluM M CO3JaHus
UH(POPMALIMOHHOM 0a3bl B PErHOHAIEHOM IIEHTPE MPOEKTa.

Xabubymio YMapoB BBICTYNHMJI C PEKOMEHIAIMSMHU, YTOOBI B HACTOSIIEE BpPEeMs CIEHyeT
o0paTuTh BHHMaHHE Ha OOprOy C BpEIUTENSIMH U TPOBECTH CBOEBPEMEHHYIO YEKAHKY
XJIOITYaTHUKA U TIPOBECTH JIPYTHUE arpoTeXHUUECKUE paboThI.

Crneunanuct nH(OpMalMOHHOTO HeHTpa A.AXyHOB 00elian BBIIOJHUTH BCIO HEOOXOIUMYIO
OpPTaHU3AIMOHHYIO U TEXHUYECKYIO padoTy MO cO31aHni0 epMEePCKUX IMKOoJ B Kaxkaom ABIIL.

Wcnonuurens npoexra n3 Hamanranckoil odbmactu A.XomuMOB cKa3ail O TOM, 4TO ObLIO Obl
XOpOIII0, €CI OBl €r0 00JIACTH TOXKE JTaii YK€ MMEIONTUECs Ha CETOAHS TIaKaThl, OpOIIIOPHI

" pa3INYHBIC pEKOMCHOAINN.

PaccmoTpeB BOmpochl OBECTKH JTHS pabouero coBemanus mo npoekty « WPI-PLy
NPUHSATO pelleHne:

1. HaunonansHOMyY MeHekepy npoekTa o PecnyOnuke Y36ekucran X. YmapoBy:

1.1 OnpenennTb OTBCTCTBCHHBIX JIML, KOTOPLIC B HEJICTbHBIN CPOK OOJIKHBI YCTPAHHUTD
BCC HCAOCTAaTKU HA ACMOHCTPALIMOHHBIX Yy4YaCTKaX, TaM, I'Z€ HCOGXOI[I/IMO HCIIPABUTH



TUJIPOMETPUUYECKUE COOPYKEHHS W TPOBECTH OUYHUCTKY HWPPUTAIMOHHBIX CHUCTEM Ha
JIEMOHCTPAILIMOHHBIX MMOJUTOHAX.

1.2 IlpuBectu B COOTBETCTBHE C PEATbHBIMHU YCIOBUSMHU MH()OPMAIMIO MOHUTOPHUHTA,
dbukcupyeMyIo B )KypHallax JEMOHCTPAIIMOHHBIX YYaCTKOB U (DEpPMEPCKUX XO3SIICTB.

1.3. OpranuzoBaTh peryjsipHbIi TOTOK HH(OpPMAMM OT UCHOTHUTENEH B oduc
HAI[MOHAJILHOTO MEHE/DKepa U Jlajee B pernoHanbHbIN oduc accormanuun HUL/UBMU.
1.4 OpraHu3oBaTh  ©XKEHENENbHBI  aHadM3  MOCTymaomed uHpopMmamuu ¢
JEMOHCTPAIIMOHHBIX YYacTKOB M (EepMEpCKUX XO3SUCTB OT paclpocTpaHUTENeH, H
MPOBOJAMMBIX TPEHUHTaX OT HH(POPMAIIMOHHOTO IIEHTPA.

1.5 Opranu3oBaTh MOATOTOBKY PAMOHHBIX KapT C YKa3aHHEM pPa3JIMYHbIX 30H,
OTJIMYAIOLIUXCA IO IOYBEHHO-MEJIMOPATUBHBIM TOKA3aTENsIM M BOJOXO3AMCTBEHHBIM
YCIIOBHSM, a TAaKXKe KapT 00cIykuBaeMoi momaau nuiaotHeix ABII ¢ yka3zanueM rpaHui
dbepMepCKUX XO3SICTB M CTPYKTYpOH TOCEBOB, C BBIJCICHUEM JIEMOHCTPAIIMOHHBIX
YYaCTKOB, THAPOMETPUUECKUX MTOCTOB, MTPUBSI3AHHBIX K OPOCUTEIIBHON CUCTEME.

PyxoBogurento napopmarmonHoro nentpa L.OprameBy HeoOXoaumo:

2.1 B HenenbHbII CPOK MOATOTOBUTH OTYET O NPOBEACHUM HCIIOJHUTEISIMH padoT
COIIACHO FOJOBOMY IJIaHA JEHCTBUM.

2.2 B HenenbHBINA CPOK OpraHu3oBaTh yueOy TpeHepoB ABII u monmroHos.

2.3 B HemenbHBIH CPOK MPOBECTH BCIO OPTraHU3AIMOHHYIO paboTy, HEOOXOIUMYIO I
Havaya padoThl (epMEPCKUX IIKOJI.

2.4 B He#enbHBIA CPOK MPEIOCTaBUTH TUIAKATHI, OpOIIIOPHI W PEKOMEHAAINH
ucnojgHuTensM B Hamanranckoit o0iactu.

Koncynbranry-arponomy X.YMapoBy HOATrOTOBUTH HEOOXOIMMBIE JUIsl (epMEpoOB Ha
JAHHBI MOMEHT PEKOMEHJALMU U PAacIpOCTPAHUTh MX C MOMOILBIO HUH(OPMAIIMOHHOTO
LIEHTpA.

Bcem wucnonHuTensM MpoekTa H3y4yuTb HOBYIO (OPMY MOHHUTOpPHHIra (epMepcKHx
X034HcTB, paspabotanHeie B HMUI] I OLEHKU CYLIECTBYIOLIEr0 COCTOSIHUSA
CEJIbX03KYJIBTYP, BBIPAIIIUBAEMBIX B (PePMEPCKUX XO3SHCTBAX, BHECTH COOTBETCTBYIOIINE
JIOTIOJIHEHUsL COIVIACHO TEXHOJIOTUYECKOM KapThl Pa3iIW4HBIX KYJIbTYp M IIOYBEHHBIX
YCJIOBUM U MCIIOJIB30BATh IS JAJIBHEUIIET0 MOHUTOPUHTA.

Bcem nmmam, OTBETCTBEHHBIM 3a JKypHAJIbl HAOJMIOACHUN MPOBEPUTH WX HA PEaJbHOCTH
3aMOJHEHNUsS JITaHHBIMM, a WH(OPMALMOHHOMY LEHTPY HPEACTaBUTb BCIO  ITY

UH(POPMALIMIO B SJIEKTPOHHOM BHJIE B TCUCHHUE HEJICIIH.

. Hamagute omeparuBHBI 0OMeH wH(popMarmeir Mexmy HHOOPMAIMOHHBIM IIEHTPOM H
BCEMU IIapTHEPAMM ITPOEKTA.

Menemxep npoekta « WPI-PLy» [II.MyxamemxaHoOB

Okcnept npoekra « WPI-PLy,
npeacrasutens HULY JI.ABepuna

Texnuk-accucreHt npoekra « WPI-PLy,
npeacrasurens HULL I'.Ymup3akos



