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no Pecnny0iuke Y30ekucran

15.07.2009 r. r.AHImKad

3acemaHne OTKPBUI HAMOHAIBHON KoopauwHaTtop mpoekta « WPI-PL» mo PecnyGmuke
V36ekucran X.YMapoB 1 KOPOTKO 03HAKOMMUJI YYaCTHHUKOB O CBOEM BHU3MTE IO OJIMIOHAM 3TOTO
npoekra. X.YMapoB cHayana moceuian Tpu nouuroHoB no Hamanranckoit obmnactu. C Havana
IPOEKTa €lle HCIOJHUTENIAM K 3TOM 00JacTM HE OCYLIECTBISUIOCH 3apabOTHBIN IUIaThl U HE
BBIJIEJICHO JIEHBI'M Ha 000pyAOBaHHUsA, TaM OBLIO CAEIAaHO OYEHb XOpOUIHil paboThl. B ToM uncie
BCE€ TOJMIOHbI OBUIM OCHAIEHUHM THAPOIOCTaMH M B BXOAAX M BBIXOJAX BOJbI Ha IOJUIOH.
Kpome storo 6su10 moarorosneHo kaptel ABII rae 3Tu monuroHnsl HaxoauThes. B aTux kaprax
ObUIO TIOKA3aHO MOJMIOHbI, MMEIOUIMXCS THIPONOCTHI M 3aTBOpHl Ha BoAa Beiaenax ABII,
pa3MeleHus KyJabTyp U Apyrue rnokasareiau. X.YMapos ellie pa3 OTMETHII YTO BBIIIE CKAa3aHHBIE
paboTel eme He ObUTM (QUHAHCUPOBaHBI M HE ObUIO 10 Ommbkaimero mHS Oyner Iu
(uHaHCUPOBATHCS 3TU padOThHl TaK Kak MoAMMcaHus MeMopaHIyMma MO 3TOH IPOEKTYy OYEHb
3aTsHyJach HO UcnonHuTenu u3 Hamanranckoro obsactu paboTtaiu Kak cMOriu. X.YMapoB 1o
OJIHOMY IepeuucIis noauronsl Ha Hamanranckom o0nactu.

l. ITanckom paiione B ABII «Cupnapé-Opom» B ¢epMepckoM Xo3siicTBe «XaMpoBau-
OMoHOB» BbIOpaH 2 rekrapa XJoM4yaTHHUKA JJIs TOJIMTOHA. B 3TOM moauroHe Ha BXOJ€ U BBIXOJIE
BOABI NOCTPOEHO ruaponoctel. Ho ruapomoct [uist ydera M3 BBIXOJA OT IIOJIMTOHA HE
COOTBETCBYIOT TpeOOBaHHEM. BblII0 MOPYUYEHO PEKOHCTPYUPOBATH ATOT'O T'MJIPOIIOCT.

2. Hamanranckom paiione B ABII «xoakop» B depmepckum xo3siiictBe «HaOmxoH oTay
BbIOpaH u3 10 rexrapHOi MoJig XJIOMYAaTHHKA BBIOpaH 3 TeKTapoB JUIsl MOJMroHa. B aTom
IIOJIMTOHE Ha BXOJE W BBIXOJE BOABI MOCTPOEHO ruaponoctsl. Ho ruapomnoct ans ydera us
BBIXOJa OT IIOJIMTOHA HE COOTBETCBYIOT TpeOOBaHMEM. BBIJIO MOpyYeHO PEKOHCTPYHPOBATH
3TOro ruaponoct. Kpome 31oro 6b110 NOpy4eHO HE pa3JeuTh [10JI U OpraHU30BaTh MOJIUTOH HA
Bec 10 rekTapoB Xj10M4aTHHKA.

3. Hapeiackom paitone B ABII «VY30ekuctan» B ¢epmepckom xozsiiicTBe «Jlypmona
laiipat» u3 7,9 rextapHOW NOJS XJIOMYAaTHUKA BBIOpaH 2 rekTapa i moiuroHa. B stom
IIOJIMTOHE HAa BXOJE M BBIXOJE BOJBI IIOCTPOEHO T'MAPOIOCTBI. BBUIO MOPY4YEHO HE pa3lelINuTh
I0JIs1 ¥ OPTaHN30BaTh IIOJUTOH Ha BeC 7,9 TeKTapoB XJIOMYaTHUKA.

X.YMapoB mpoJoiKUI CBOIO peub W CKaszan nocie Hamanranckoro o0iacTu moceman
nonuronoB ®epranckoit obiactu. B depranckom obnactu pabota no npoekty « WPI-PLy» ne
COOTBETCTBYIOT TpeboBanuem. OcobenHo B barmaackom paiione B ABII  «Terupmon
THIPOTEXHUK» Ha (epmepckom xo3siictBe «Kacumo Otabex» Ha 3 rexrapax XJIOMYaTHHKA
UMeeTCsl MONMUroH. Ha 3TOM NOJIMroHe BOKPYT HMOCTPOCHHBIX T'MIPOIIOCTOB HE OYHINEHO OT
mycopa. [TocTpoeHbl THAPOIOCT Ha BXOJbI BOJBI HA MOJUIOH HE COOTBETCTBYIOT TPEOOBAaHUEM.
Her Boma perymupyrommx coopykKeHUU. BHYTpU XO34MCTBEHHBIM CEeTh HE ouuileH. B 3Tom
IIOJIMTOHE HE BO3MOYKHO OCYILIECTBIISIET yU€T pacxo/ia Bojabl. He mocTpoeH ruaponoct Ha BeIX0Ja
BOJbl OT IIOJIMTOHA W HEBO3MOXHO YYECTb CKOJBKO BOJbl (DAKTHYECKHM Ha OpOLICHMS
ucronb3oBaThcs. Ha aToM monurone paboTaeT ABE UCIONHUTENU MpoekTa 370 TpeHep ABII
M.PaxmanoB u TpeHep moiurona b.Py3ueB. Pabora 3THX HCMONHHUTENAX HE COOTBETCTBYIOT
TpeOOBaHUEM, B 3TOM CUTYallMH €CTh M BHHA MCIIOJHUTENSAX MpoekTa nmo obnactu. Ilo croBam
M.PaxmanoBa u b.Py3ueBa B mpomnuioM rogy ypoKailHOCTb ATOTO IMOJMIOHAa coctaBui 24,4
1r/ra. 910 nudpa emre pa3 JOKa3pIBACT YTO B 3TOM MOJUTOHE HE KTO HE paboTtan. Kpome Toro B
9TOM IIOJIUTOHE HE MEpBBIM roJy paboTaeT 3TOT MPOEKT. PaHHee 3TO MpOEKT ObUI OAHUM M3
KOMIIOHEHTOB mpoekTta «MYBP-O®eprana» u paboTal MMEHHO B 3TOM IIOJUTOHE. YBHJIEB
HACTOSIIIYI0 MOJMIOH MOXHO CKa3aTh TOT KOMIIOHEHT TOK€ HE COOTBETCTBYIOIIMM 00pa3zoM
paboTanm W Bce HWCHOJHHUTENIM 3TOTO0 KOMIIOHEHTAa 3aHMMAJUCh TOJBKO OTHHCKamMH. B
OnTunapeikckom paiione Ha ABII «IloBynron o6u xaét» B ¢gepmepckom xozsiiicTBe «Mcmomnt



OptuxoB» uMmeercd NoiauroH. Ha 3ToMm mosuroHe BHYTPH XO3SIMICTBEHHbBIE CETh HE OYHIIEH.
[TocTpoeHHbIE THIPONOCTHI HE COOTBETCTBYIOT TpeOOBaHMEM. 3eMellbHble paOOThl Ha BBIXOJIE
BOJIbI U3 MOJUIOHA HE COOTBETCTBYIOT. XOTSI B 3TOT MOMEHT IOAIOTCSI BOJa TPEHEP MOJUTOHA
HE 3HAET CKOJIBKO BOJbI HA 3TOT MOJUTOH OepeTcs. OCHOBHAs 4acTh BOJIbI TOCTYMAET Ha cOpoc.

X.YmapoB cka3zan, uro ucnonHurenssMm Hamanranckoil u AHIMKaHCKOW 00JacTH ¢
neporo mapta 2009 rona Oyzaer ocyiecTBieHO 3apaboTHas miuata. B ®epranckom obiactu
OyZeT OCyIIECTBISATHCS 3apaO0THOH IJ1aTa TOIBKO K 007IaCTHBIM MCTIOHUTEISIM.

ITocne storo BeICTYIMII MeHekep mpoekTa I1.MyxammekaHoB U CKazaji uTo 10 3TOMY
IIPOEKTY BCE MCIIOJIHUTENM OyJET NOoay4yaTh 3apab0THBIE U Apyrue (PMHAHCOBBIE OILIATHI TOJIBKO
no pannopry X.Ymaposa. X.YMapoB ckazaja YTO KaKAble MECSL OH NPUAET U O3HAKOMUTHCS
paboTaMm TO TPOEKTYy TO Kaxaele obOmactu. Ecmum paboTsl mpoekra Oyaer He
YZIOBJIETBOPUTEIBLHOM COCTOSIHUM TO M 3apaOOTHOM IUIaThl TOXKE HE OYIET OCYIIECTBISATHCS.
Ecnu paGoTsl U npocraBieHue OyAeT B yAOBIETBOPUTEILHOM COCTOSIHHE TO X.YMapoB MOAACT
panmnopT MEeHeKepy MpoekTa o (puHaHCHpoBaHUE 3apabOTHON MiaThl U Ipyrux pacxonon. Co
OTBETCTBEHHO OOJAacTHbIE KOOPAMHATOPHI JOJDKHBI OyAeT mojaBaTh pammopra Ha
¢uHaHCUpOBaHME 3apabOTHON IUIATHI U IPYTHX PACXOJI0B K HAIIMOHAIBHOMY KOOPJIUHATOPY.

[Tocne sToro BeicTynuia X.YMapoB U CKa3aa YTO ATOT MPOEKT JAOJIKEH COMMKAIONTUN JTHU
pacIpoCTPaHAT CBOE OMBIT 110 BCEH JOJIMHE U MOCIIe 3TOro 1o Beer Pecmy6nuku, HO ecinu paboTta
OyneT uaTu kak B @epraHckoM 00JIaCTH TO ATOT MPOEKT HE MOXKET [MOKA3aTh CBOE OIBIT HE KOTa
U neperl MHMHHUCTEPCTBOM CEIIbCKOTO M BOJHOTO XO3SMCTBAa M IeEpe] JOHOpPaMU Mbl Oyaem
BUHOBaThIMU. JIyia moamucanuss MemopaHayma A OCYLIECTBJIEHHS 3TOTO IPOEKTa Beslach
JIOJTUH TeperoBopsl U opUIMAIbHbIE MUCbMEHHbIE 00pallleHue ¢ BOCbMbIM MUHHUCTEPCTBOM U
Kabuneram MunnctpoB PecryOnmukm Y30ekuctan. Ho 3To OBIIO TONBKO TEpBOHAYaIbHBIC
paboTel mocne moanucanus Memopanayma B 24 wuroHs 2009 roma Benach MEpPEroBOPHI C
[IIBeiiapckuM areHTCTBOM M MexayHapOoJHOM HMHCTUTYTOM BOJHOTO MEHEPKMEHTa Ha CueT
omjary ucnoiHurtesneid. Kak MHOrMM M3BECTHO 4YTO C Hayaja oOIUlaTa HCHOJHHUTENeH
IUTAHUPOBAJIOCH € MOMOUIbI0 nepeuncieHrem coorsercrByromux bYNC o u CAHMMPU. Ho
Ha 3Ty NPUHIUIHAIBHO He ObUIN COTJIACHBI U CJEJIaHO BCe HE0OX0AUMOE UTO Obl paOOTHUKHU HIIN
UCTIOJIHUTEIIN 3TOTO MPOEKTA MOJIyUMIIH CBOIO 3apaboTHYIO MiiaTa 6e3 BCSIKUX TPYIHOCTH.

B 3acemaHme BBICTYHNWJI MEHEKEpP IPOEKTa M O3HAKOMWIJI OCHOBHBIMH paboTaMu
KOTOpbIE JOJDKHBI BBIMOJIHATCS 110 MPOEKTy. Bee TpeHephl JOIKHBI BCIO HEOOXOIUMYIO paboTy
JUIS TIOBBILIEHUS MPOAYKTUBHOCTH BOJAbl. Ha 3TOM ecTh O4Ye€Hb MHOIO KpUTEPUH HAYMHAIO
TUAPOMOAYJIBHOTO PAaliOHUPOBAHUS, PEXKMMOB OpPOILLEHUS, arpOTEXHUKHU U Ha ATHX Ba)KHEWIINX
3aja4ax 10oKeH HayuuTh ux corpyauuku CAHMUWPU naBas cBou pexomennanuu. Kpome storo
UHQOPMALMOHHBIM LEHTP JOJDKEH paclpoCTpaHAT BCE pPEKOMEHJALMU TpeHepaMm H
KOHTPOJIMPOBATh YTO OBl ATH pPEKOMEHIAIMU Jouuiu 10 depmepa. MHbDOpMAITMOHHBIA HIEHTP
noikeH paborats ¢ ABIIL.

B 3acemanme BeicTynun corpyaHuk «Hapsin-Kagapeunckoro» BYUC pykoBoauTens
uHpopmannonHoro nentpa L.Oprames. OH ckazan uTo padoTa MPOeKTa JOKHA OBIT BUIHO HA
Mecte. JIr00o# mpoxomsimmii 4YeToBEK JOHKEH 3aMETHTh Ha IMIOJMIOHaxX JApYyrol U ¢
MOJIOKUTENBHOM KapTUHY. /ISl 3TOr0 MCHOJHUTENN MPOEKTa JOJDKHBI 3HaTh M O BPEIHBIX
HAaCEKOMBIX M IYTH HMX YHHUYTOXKHTb, JOJDKHBI 3HaTh O 3a00JI€BaHMAX U JIEYEHHE OT ITHX
3a00JIeBaHUSX.

[Tocne atoro BeicTynua X.YmapoB. OH cka3zai 4To Hy>KHAa OpraHW30BaTh CEMUHAPUM WIIH
BcTpeun ¢ gepmepamu Ha Bcex ABII rae ecTh MoJMIroHsl M 03HAKOMUTH BCeX (epMepax 3TOro
ABII ¢ TpeHepamu U OCyIIeCTBIsIEMO paboTol 1Mo mpoekty. Ha 3Tux ceMuHapax JOJKHBI
y4acTBOBaTb MEHEIKEp IIpoekTa, corpyaHuku VBMMW u HanvOHaNBHBIA KOOPAMHATOD.
X.¥Ymapos nopyuwi LII.DpramieBy HauaTh MOATOTOBUTEIBHYIO PAOOTY 1O TUM BCTpEYaM.

B 3acenanme BwicTynuin cotpyanuk MBMMU JK.Ka30exkoB u ckas3anm 4TO WMCHOIHHUTENH
IPOEKTA TOJDKHBI U3ydaTh U paboOT APyrux (hepMepoB M0 OPOIICHUIO U BBIPAIIMBAHHIO CEIBCKOE
XO3SMCTBEHHBIX KyJbTyp. MOXET TO 4TO MbI He 3HAIOIMU >PPEeKTUBHON MepH 3HAIOT ApYTrHe
(epMepbl U Halll UCIIOJHUTEIH IPUHSAT 3TUX MED.



[locne 3TOro BBICTYNWJI HCHOJHUTENN MNpoekTa YMmapoB XaOuOyiia, A.AXyHOB H

npyrue. Mcnomuutens mpoekta u3 HamaHranckoro o6iacT 1o MpOCHI O TOM YTO OBLIO OBl
XOPOIIO €CITH JJIS ATOTO 00JIACTH TOXKE JaJIM TUIAKATHI U Pa3InIHbIe PEKOMEHIAINH CICeTaHHON
JIO CETOIHSAIIHETO JHS.
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X.Ymapos nopyuui LI.Dpramesa pemuts 3TOT BOIPOC.

PaccmoTpeB Bompochl TOBECTKH JHSA, 3acenanue npoekra “WPI-PL”
MNOCTAHOBJISIET:

Nmeer Bugy uTo Bee (puHAHCOBBINA omepanuu Ha PecnyOunky Y30eKHCTaH MO MPOEKTY
“WPI-PL” Oyznerb OCYyHIECTBIATHCS [0 pANmopTy U COMIACHIO HAlMOHAJIBHOTO
KoopauHaTopa no Pecy6nuku Y30ekucraHs.

PyxoBonutemnto nndopmarmonnoro mentpa . 9pramesy;

. B HCACIIbHYIO CPOKC NPCAOCTABUTH IIJIAKATBI U PECKOMCHIAAIUMHU K HCIIOJHUTCIAM I10

Hamanranckoro o6sacTi.

B HeJIeIbHYIO CPOKE OpraHn3oBaTh yuedy TpeHepoB ABII u monuroxos.

B HEICNBHYIO CPOKE IOATOTOBHTH BCE HEOOXOAMMYIO OpPraHM3aLMOHHYIO PadoOTy IO

BcTpeuu ¢ pepmepamu B ABII riie ©MeThCs MONUTOHBI.

B HEJICJIbHYIO CPOKE MOJATOTOBUT IIJIaHa JIEHCTBUU IO BCEM UCIIOTHUTEISM.

Ob6nactHoro MeHemxkepa npoekra no depranckoit odnactu A.Paxmaryinaesy;

B HenenpHyI0 Cpoke yCTpaHUTh BCE HEJOCTATKU B IOJUTOHAX M MOATOTOBUTH HX B

U/1€aTbHOM COCTOSTHHH.
OmnaTuTh BCEM UCIOJHHUTEIIM HamaHranckoro, AHIHKAHCKOTO 00JIaCTH M 00JaCTHBIM
ucnonuutensam Oepranckoit oobnactu ¢ 1 mapra 2009 roga 3apaboTHYIO TIATY.
He ommatutr tpenepam ABII u mnonuronax ®epraHckoil oOnacTh. DKOHOMHYIO
JICHEXHBIN CPe/ICTBA BBIACIUTD I'/1€ €CTh HEOOXOIUMOCTh 10 BBIIIOJIHEHUIO IIPOEKTA.
Koncynpranty arponomy X.YMapoBy; B  HEAEIHBHYI0 CpPOKE HM3rOTaBIMBaTh
PEKOMEHALNHU U PACTIPOCTPAHSAT ¢ HOMOIBIO HH(POPMALIMOHHOTO LIEHTPA.
Bcem oGnactabiM MeHemkepam A.AxyHoBy, H.CatumbaeBy u A.PaxmaryaeBy;

. JIByX HemenpHyI0 CpoKe U3 yuuTh (puHaHCOBYyIO cutyaruio Bcex ABII rae mmerbcs

IIOJIUT'OHBI.
PaccmoTpeTh Bce JKypHalbl MO TMPOEKTY 3aHOBO. J[00aBUTH UM COOTBETCTBYIOIIMIA
HU3MCHCHUA.

Menemxep npoekra “WPI-PL” [II.MyxamemxaHOB

HanmonaneHb1il KOOpAUHATOD
npoekrta “WPI-PL” nmo P.V3 X.Ymapos

HpOTOKOH BCJI IIOMOIIIHUK HAITUOHAJIBHOT'O
koopauHaropa npoekra “WPI-PL” o .P.Y3 I".PaxumoB



